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1. [HosicHUTEAbLHAA 3aAMNCKA

1.1. lean u 3agau JAUCHUILIHHDI

ILlenv TUCIUILIMHEL:

dopMupoBaHUE Y 00YUYAIOIHUXCS KOMIETEHIINN, HEOOXOIUMBIX JIJIsl pa3pabOTKH U peau3aiiuu
COBPEMEHHBIX TEXHOJIOTUHN YIPABIEHUS [IEPCOHAIIOM.

3aoauu oucyuniumnbl.

HU3YYUTHb COBPEMCHHBIC TCXHOJIOTHU YIIPABJIICHHUA IICPCOHATIOM,
HU3YYUTHb METO/AbL p33pa6OTKI/I W BHEAPCHUA COBPEMCHHBIX TEXHOJIOT Uit YHOpaBJICHUA

MIEPCOHATIOM

MIPUOOPECTH HABBIKM pa3pabOTKU U peaan3alii COBPEMEHHBIX TEXHOJIOTUH YIIpaBIECHUS

MIEPCOHATIOM

1.2. Ilepevyens MJIaHMPYEMbIX Pe3yJIbTATOB 00y4eHHS MO TUCHHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMU JA0CTHKEHUS KOMIIeTeHIN i

KoMmnerennusa
(Kol ¥ HANMEHOBAHUE)

HNuaukaTopsl
KOMIIeTeHI U
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarsl 00y4yeHust

OIIK-3. Criocoben
paszpabaThIBaTh u
o0ecrieuynBaTh pean3aluio
CTpaTeruy, TOJUTUK U
TEXHOJIOTUH  YIpaBJICHUS
MIEPCOHAJIOM OpTaHU3alUU
B JMHAMHUYHOW Cpele H
OILICHUBATh MX COIMATBHYIO
u SKOHOMUYECKYIO
3¢ PeKTUBHOCTH

OIIK-3.3. leMOHCTpHUpYET
CIOCOOHOCTD
pa3pabarbiBaTh U
o0ecrieunBaTh peaanu3aiuio
TEXHOJIOTUH yIIpaBIICHUS
MePCOHAJIOM OpTaHU3AINH B
JTUHAMUYHOM Cpee

3namy:

- COBpEMEHHBIE TEXHOJIOTUHU
YIPaBJICHUS TIEPCOHAIIOM,

- METOJIbI pa3pabOTKU U peasu3aIiuu
TEXHOJIOTUIYIIPABIICHHUS TIEPCOHAIOM
Ymems pazpabateiBath 1
o0ecreunBaTbpeaTn3aIuio
TEXHOJIOTUH yIpaBJIeHUs TIEPCOHATIOM
OpraHu3aliy B AMHAMUYHON Cpefe
Brademwv HaBbIKaMH pa3pabOTKU U
peanu3aliy TeXHOJIOTHI yIpaBICHUS
MIEPCOHAJIOM OpPTaHU3aINH B
JUHAMHYIHOH CPEE.

ITK-2. Criocoben
paszpaboTtarh u
peam3oBaTth
NEeSITETLHOCTHIIO
YIPABIECHUIO TIEPCOHATIOM

IIK-  2.1. OcyuiecTBisieT
coop wuHpOpMAHH O
NOTPeOHOCTSAX OpraHU3aLUU
B TIEpPCOHAJIE

3nams metToapl coopa mHpOpMALIUU O
MOTPEOHOCTSIX OPraHU3aALUH

Ymemyw ocymecTBisATh cOOp
MHpOPMAaLIUHU O MOTPEOHOCTAX
OpraHu3aliy B EpCOHAE.

Braoemw naBbikamu coop
nH(popMaIy ONOTPEOHOCTSIX
OpraHM3alMH B TIEPCOHAJIE.

1IK-2.2. JleMOHCTpUpYET
CIOCOOHOCTH pa3paboTaThu
peaan3oBaTh AEATEILHOCTD
1o noAdopyu oTdOpy
nepcoHana

3Hamwb TeXHOJIOTHH 1ToA00pa 1 0TOopa
nepcoHana

Ymemuw pazpabaTeiBaTh TEXHOJIOTUH
nmoabopa u otdbopa nepcoHaa;.
Braoemv naBbIKaMu pa3pabOTKU U
peayn3aiuy JesITeIbHOCTH ITOTI0I00PY
H 0TOOpY HepcoHala

1IK-2.3. JleMoHCTpUpYET
CIIOCOOHOCTH OPraHU30BAThH
U MIPOBECTH OLICHKY U
aTTeCTALMIO IepCoHaa

3namv METOBI OLICHKH U aTTeCTalUH
HepcoHana.

Ymemw oprannsoBaTs 1 IpoBeCTH
OLIEHKY U aTTECTALUIO IEPCOHAA.
Bradems HaBbIKaMM OpTaHU3AIUH U
IIPOBE/ICHUS OLEHKU U aTTeCTallH
nepcoHasa




1IK-2.4. [leMoHCTpUpYET
CIIOCOOHOCTH OPraHU30BaTh
U IIPOBECTU MEPOIIPUATHSL
0 Pa3BUTHIO U
MIOCTPOCHHIO
npo¢eCcCuOHAITBHON
Kapbepbl IepcoHaa,
YUUTBIBAss UHTCPCCHI
Pa3HBIX TPYMII
3aMHTEPECOBAHHBIX CTOPOH

3Hamb TEXHOJIOTUU U METOBI
ynpaBieHus nNpodeccuoHanbHOMN
Kapbepou nepcoHana

Ymemw oprannsoBaTs 1 IpoBECTH
MEPOIPUSITHS 110 Pa3BUTHIO U
MOCTPOSHUIO MTPO(HECCHOHATBLHON
KapbepblllepcoHana

Braoemw naBbIKaMu opraHuzalnyy u
IIPOBEJIEHUS MEPOIPUATUH 11O
Pa3BUTHIO U TOCTPOCHUIO
npodeCCUOHATILHON Kapbepbl
nepcoHala, yaduTbiBasA NHTCPCCHL
Pa3HBIX IPYMNI 3aMHTEPECOBAHHBIX
CTOpPOH

IIK-2.5. Cnocoben
OpraHu3oBath 00yueHHE U
aJlanTaIyio mepcoHaa

3Hame MEeTObI OpraHU3aAUHO0yYeHUs
W aJlanTalunepcoHana

Ymems oprannzoBatb oOyueHue u
a/IafTanuio nepcoHaia

Brnaoemv naBbikamMu Opranu3zanuu u
OpraHu3anyu 00y4eHUs U alafTarun
nepcoHasia

1.3. MecTo iucumMnJIMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

I[I/ICI_[I/IHJII/IHa ((COBpeMeHHbIe TCXHOJIOTUU ynpaBHeHI/ISI HepCOHaHOM» ABIIACTCA HHCHHHHHHOﬁ
00s13aTeIbHOM YacTH 0J10Ka TUCIMIUIMH YYeOHOTO IJI1aHa.

2. CTpyKTYypa AMCUHUILIMHBI
O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 4 3.€., 144 akageMUYecKux 4acosB.

CTpyKTypa IUCUMILIMHBI JIS 04HOI opMbI 00yUeHMsI

O0beM auCHUIIIMHBI B (OpME KOHTAKTHOW pPAOOTBI 0OydYarommxcsi ¢ TeAaroruuecKuMu
paOOTHUKaMU U (WJIN) JIMIIAMH, TPUBJICKAEMBIMH K peain3alui 00pa30BaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSX, TP MPOBEJACHUN YUCOHBIX 3aHATHI:

Cemectp Tun y4eOHbIX 3aHATHI KonnuecTtBo
4acoB
2 Jleknuun 12
2 CemuHapsl 28
Bceero: 40

O0beM AUCIUILTUHBI B (hOpME CaMOCTOSATENbHON paboThl 00yJaromuxcs coctapusieT 104
aKaJIEeMUIECKHX YacCOB.

CTpyKTypa AUCHUNJIMHBI 1JIsl 04HO-3204HOI (popMBbI 00yUeHUs

O0bemM auctUIIMHBEL B (OpME KOHTAKTHOW DPAOOTHI 0OydYarommxcsi ¢ TeAaroruiecKuMu
paboTHUKaMU U (WK JTUIIAMH, TIPUBIIEKAaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSX, TIPH MPOBEJACHUN YICOHBIX 3aHATHI:

| Cemectp

| Tum yaeOHbIX 3aHITHI

| KonnuectBo |




4acoB
2 Jleknun 12
2 CeMuHapbI 20
Bcero: 32

O06beM AUCHUILTUHBI B (hOpME CAaMOCTOSTENBHON paboThl 00yJarommxcs coctapiseT 112
aKaJIEeMUIECKUX YaCOB.

CTpyKTypa AUCHUNIMHBI VIS 3204HOI (pOpMBbI 00yUeHUsI

O0bemM auCHUIIIUHBI B (OpME KOHTAKTHOW pPAOOTBI OOydYaromuxcsi ¢ TMeAarormuecKuMu
paboTHUKaMU U (WITK) JTUIIAMH, TIPUBIEKaEMBIMH K pean3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSX, TP MPOBEJACHUN YICOHBIX 3aHATHI:

Cemectp Tun ydeOHBIX 3aHATUI KomnuecTtBo
4acoB
1 Jlekuuu 6
1 CeMuHapbl 6
2 CeMmuHapsbl 4
Bcero: 16

O0BeM TUCIHMIUIHHEI B (hOpMe CaMOCTOSATEIbHON paboThl 00yJaroImuxces cocTaniser 128
aKaJIeMHUYECKUX YaCOB.

3. Coaep:xanmne TUCUMIIMHBI

Ne | HaumeHnoBanme pasjaesna Coaepxanue
JMCHMILIMHBI

1 CoBpemennbie TexHonoruu | Omnpenenenue moTpeOHOCTH OpraHU3aIlK B TIEPCOHANE C
noxbopa nepcoHana YYETOM KOHLIENIUHA YCTOMYMUBOIO Pa3BUTHUSA

Knaccudukanus u o0miast XapakTepUCTHKA TEXHOJIOTHH
noadopa nepcoHana.

Texnonorus moxbopa nepconana Executive Search.
Texnonorun moabopa nepconana Talents Search u Board
Search xak paznoBuaHOCTH TexHOJoruu Executive Search.
[ToxOop cnenuanucToB U JMHEHHOTO IEpcoHala ¢
WCIIOJIb30BAaHUEM TEXHOJIOTHH T0/100pa nepconana Staff
Selection

Texnonorus moxdopa mepconana Management Selection aist
nonbopa pykoBoguTened cpeanero 3BeHa. OcCOOEHHOCTH
TEXHOJIOTHH 1Mo100pa nepcoHaia Mass recruitment.
Pedepanbubie mporpammsl moioopa nepcoHana.
TexHonormn  mombopa mepcoHaja C HCIOJb30BAaHHEM
COLIMAJIbHBIX CETEH.

Tpancopmanusi COBPEMEHHBIX TEXHOJOTHHA  MOIO0pa
MepcoHaNa C HCHOJb30BaHUEM IU(PPOBBIX HWHCTPYMEHTOB:
4gaT-00ThI, po6oThl, HR ananmuTuka, Big Data.
Tpanchopmaiiis COBpeMEHHBIX TEXHOJIOTHIA o00pa
MepCOHaja ¢ UCIOJIb30BaHUEM HHCTPYMEHTOB
reimMuduKaIum.

Otansl pa3pabOTKH U BHEIPEHUSI TEXHOJIOTHU TIoJ00pa
MepcoHana.

MeToibl OLIEHKH COLIMATbHO-OKOHOMHYECKON

2 (HEKTUBHOCTH TEXHOJIOTHH ITOa00pa IIepCoHaia.




Oransl pa3paboTKH U pealn3alry TEXHOIOTHU oa00pa
IepcoHasa B JUHAMUYHOMH cperie

CoBpeMeHHbIE TEXHOIOTUN
oTOopa nepcoHasa

Knaccudukanus u olrast XxapakTepuCTHKa COBPEMEHHBIX
TEXHOJIOTHI 0TOOpa NepcoHara.

TexHonorus npoBeneHUs MPeIBAPUTEIHLHOTO
co0ece0BaHus C KaHAUIaTaMU C UCIIOJIb30BaHUEM
BUae60TOB, Skype, BuaeokoHbEpEeHIINH.
OmnnaitH-TecTupoBanue kanauaaros. [Ipodeccrnonanbabie
UCIBITaHUS KaK METOJ 0TOOpa KaHIUAATOB.
[IpodeccronanpHble TPYMIIIBI, MOAJIEKAIINE UCTIBITAHUIO.
[Ipouienypa moAroTOBKYU M MPOBEACHUS MPO(HEeCcCHOHATBHBIX
ncneiTanui. IIpoBepka cocTOsSHUSA 310POBBSI.

Bunet cobecenoBanusi: CTpyKTYpHUpPOBAaHHOE,
HECTPYKTYpHUPOBAHHOE, CMEILIaHHOE.

Texnonoruu npoBeaeHUs codece10BaHus 1O
KOMITETSHITHSIM, Ouorpaduueckoe codeceoBaHuE,
CUTYallMOHHOE coOeceI0BaHue, CTPECCOBOE cOOECeI0BaHUE.
Tpancdopmanust TEXHOIOTHH 0TOOPA EpCOHaa ¢
ucrnoinb3oBaHueM coppeMeHHbIXx KT .

IeiiMudukarus TeXHOIOTHN 0TOOpa TIEpCOHAIA.

MeTopl OLIEHKH COIUANTbHO-2KOHOMUYECKON

3¢ (HEeKTHBHOCTH TEXHOJIOTUI 0TOOpa TIepcoHalIa

Oransl pa3paboTKU U peanu3aiiy TEXHOJIOTHH 0TOopa
NepcoHala B JMHAMUYHOH cpefie

COBpeMCHHHe TCXHOJOTHH
azarTanuy nepcoHaia

AJnantanus nepcoHana: MoHATHE, 3a/1a4d U BUJBL.
[TepBuunas u BTopruHas aganrtanus. [I[pon3BoacTBeHHas u
BHEIIPOU3BOJICTBEHHAS aJanTalusl.
[Tcuxodusnonoruueckue, COUATHLHO-TICUXOJIOTHIECKUE,
npodeccroHanbHbIe, OpraHU3AI[HOHHBIE ACTIEKThI
aJanTalnm.

VYnpasnenue TpyaoBoi agantauueil. TeXHOIOrnueckuin
MPOIIeCC alanTalui paboTHUKOB. DOPMBI alaNTalvN:
HaCTaBHUYECTBO, METOJ YCJIOKEHHUS 3aJaHUI, OpraHu3alus
CEMHHapOB U JIp.

Pa3pabotka agantannoHHbIX nporpamm. CTaanu TpyA0BOi
aZlanTalu: 03HaKOMJIEHHE, IPUCTIOCO0JICHHE,
ACCUMMUJISALINS, UACHTU(UKAITHUA.

Tpanchopmanus TEXHOJIOTHH aJaNTallMd TIepCcoOHaIa C
rcnoJib3oBanueM coBpeMeHHbIX MKT .

[eliMuduKanyst TEXHOJIIOTUH aaNTalliy IepCoHAaIa.
MeToapl OIIEHKH COIMAILHO-3KOHOMMYECKOM

3¢ (HEeKTHBHOCTH TEXHOJIOTUH a/IalITAI[UU TIEPCOHATIA
Drarbl pazpaboTKK U peaTnu3alii TEXHOJIOTHH a1allTalluy
MEepCOHAJIa B IMHAMUYHOMU CpeJie

CoBpeMeHHbIE TEXHOJIOTUU
OLICHKH MepcoHaa

OueHka nepcoHana Kak OCHOBA IIPUHATHS PELICHHUH IIpU
HaliMe, IPOIBI)KEHHH, TTOOIIPEHNH, 00YIECHUH, YBOJIbHEHUH
pabOTHUKOB.

MeTo/b!I OIIEHKH IIEpCOHANIA: ONUCATEIbHBIH,
pPaHXXUPOBaHUs, CBOOOTHOIO WM IPUHYAUTEIBHOTO




BbIOOpa, KoapdunmentHsii, 360 rpamycoB u np.
TexHos0rNsA, OCHOBHBIE IPUHLMIIBI ¥ TUIIOJIOTHA LleHTpoB
OLICHKH IIEpCOHAJIA.

Tpancdopmanus TEXHOJIOIMH OLIEHKU IepCcoHaja ¢
ucnonb3oBanueMm coppeMeHHbIx UKT .

I'eliMudukaryst TEXHOJIOTUH OLIEHKH [IEpCOHaIa.

Meroasl OLICHKH COLMAIbHO-3KOHOMUYECKON

3G GEKTUBHOCTH TEXHOJIOTUH OLIEHKH MIEpCOHasa

Otanbl pa3pabOTKH U pean3aliui TEXHOJIOTUN OLEHKH
NIEPCOHANA B JUHAMUYHOH cpezie

CoBpeMeEHHbIE TEXHOJIOTUN
CTUMYJIMPOBaHHUS TPYIOBOU
JeATEIbHOCTH IIEPCOHaa

MeTobl CTUMYJTMPOBAHUSL TPYJIOBOH NESTEILHOCTH
nepcoHana: kiaccudukanus, oomas xapakTepuCTHKA.
MarepuanbHble ICHEKHBIC METO/IBI CTUMYJIMPOBAHUS
pabOTHHUKOB: 3apaboTHas 1iaTa (orwiaTa Tpyaa pabOTHHKA),
KOMIICHCAITHOHHBIC ¥ CTUMYJIUPYIOIINE BBIILJIATHI.
HpaBI/IJIa MOCTPOCHUA CUCTEMBI MATCPUATIBHOT'O JCHCIKHOT'O
CTHUMYJIMPOBaHUsI paOOTHUKOB.

DKOHOMUYECKHE HCACHCIKHBIC CTUMYIJIbI: MCIUIITUHCKOC 1
MEHCHOHHOE CTPaXxOBaHUE, KPEJAUTOBAHKE, TTOJTHAS WITH
JacTHYHAs OIjIaTa OT/AbIXxa paboTHuKa 1 Jp. CTPYKTypa u
CoJIepKaHNe COIMATLHOTO TTaKeTa pabOTHUKA.

I'nOkue nmporpaMMbl MPeOCTABICHUS COLUAIBHBIX JIbIOT.
HemarepuanbHbie METOIBI CTUMYJIMPOBAHUS TPYIOBOU
NesITeIbHOCTH NIEPCOHANA: YIPABICHUE CO/IepPIKaHNEM
paboThI, BKIIFOYCHHE pAOOTHUKOB B TIPOIIECC TPUHATHS
pelIeHni, CTUMYJIMPOBaHUE pabOYMM BPEMEHEM,
MOpaJIbHOE TIOOIIPEHUE, MPOABIKEHHE TIO CITYKOe U JIp.
Opranu3aius npohecCHOHATBLHBIX KOHKYPCOB, CMOTPOB
poheCCHOHATLHOTO MacTEPCTBA KaK METO/I
HEMaTEPUaIbHOIO CTUMYJIMPOBAaHUS PAOOTHUKOB.
[TpuMeHeHre HHCTPYMEHTOB TeHMUpHUKAIIMH B TIPOIIECCe
CTUMYJIUPOBAHUS TPYJAOBOH JIEATEIIHHOCTH IIEPCOHATIA.
Ortanbl pa3pabOTKH U pealn3aiuu TeXHOIOTUU
CTUMYJIMPOBAHHUs IIEPCOHANA B JTMHAMUYHOMU Cpesie

CoBpeMeHHbIE TEXHOJIOTUU
npo¢eCcCHOHATHLHOTO
pa3BUTHsI MEpCOHANA

Ponb npodeccroHanbHOro MoTeHIMANA B Pa3BUTHI
opranm3anuu. Busbl mpodeccHoHaIbHOTO 00ydeHus
repcoHana.

Konuenmus HenpepbIBHOT0 00y4YeHHs epcoHaa.
Konnenius onepesxaroiiero o0yueHus nepcoHana.
TexHonorus ynpasineHust popecCUOHaIbHBIM Pa3BUTUEM
nepcoHana.

KopriopaTuBasblil yHuBepcuTeT. JluctraniimonHoe o0y4yeHne
nepconana. Koyunnr kak meron npodeccuoHalIbHOTO
pa3BuTHs coTpyaHuKa. Mojens 3(h(}eKTHBHBIX BOIIPOCOB
GROW /[Ixona Yurmopa.

TexHonornu BUPTYAJIbHOM U IOTIOJTHEHHOW PEaIbHOCTH B
nporecce npopecCHOHATBHOTO Pa3BUTHUS TIEPCOHANIA.
Tpancdopmarust TeXHOIOTHN TPO(PECCHOHATBHOTO
pa3BUTHA MIEPCOHANA C UCTIOIB30BaHUEM (opMcaTaT
MHUKpPOOOYUYeHUs] paOOTHUKOB.

Onenka 3¢ beKTHBHOCTH MTPO(hecCHOHATIEHOTO PAa3BUTHS




nepcoHana. CTuMynupoBaHue mporuecca
poecCHoHaNBbHOTO Pa3BUTHS MIEPCOHANA.

Dransl pa3paboTKU U peann3aiiy TEXHOJIOTHI
npodeccroHaTbHOTO Pa3BUTHSI IIEPCOHAA B TUHAMUYHON
cpene

7 | CoBpemenHble TexHonoruu | Kapbepa: HOHATHE U CYLTHOCTb.

yHpaBlIeHUs! Kapbepoi Bunsl 1 TUIIOBBIE MOJIENM Kapbephl.

nepcoHasa BuyTpuopranuzannoHHasi 1 MeXOpraHu3allMOHHas Kapbepa.
OCHOBBI IJTAHUPOBAHUS KapbEPHl.

Orarnsl mpodeccrnoHATbHO-KBATH(PUKAITMOHHOTO
IIPOABMKEHMS [IEPCOHAJIA B OpPraHU3aLIUH.

TexHosiorus ynpasieHUs: Kapbepoil nepcoHassa Ha OCHOBE
KOHIIETILIMY MJIaHUpOBaHus 3aMeH. [lopsiok popmupoBanus
pe3epBa KaJpoB B OpraHU3aIiHy.

TexHosorus ynpasieHus kKapbepoil pabOTHUKOB Ha OCHOBE
KOHIIEINH peeMCcTBEeHHOCTH (Succession Planning).
TexHosorus ynpasieHus kapbepoil pabOTHUKOB Ha OCHOBE
KOHLENIMH yrpasieHus Tasiantamu (Talent management)
Onenka 3¢ (peKTUBHOCTH COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS KAPbEPOU.

Ortanbl pa3pabOTKU U pean3allui TEXHOJIOTUHU YIPaBIeHUs
Kapbepoi nepcoHasla B AMHAMUYHON cpejie

8 CoBpeMeHHbBIC TEXHOJOTUN | YBOJBHEHHE: TIOHATHE U BHUIBI.

YBOJIbHEHUS TIEpCcOHAlIa TexHonorus ynpaBieHUs TEKYYECThIO TIEPCOHANIOA B
oprianu3anuu. [IporpaMMel peryIMpOBaHHs TEKYUISCTH
MepcoHana.

Pabora ¢ coTpyqHIUKaMU TIPENICHCHOHHOTO W IEHCHOHHOTO
BO3pacTa.

TexHoJIOTHS yIpaBIeHUsT BBICBOOOXKICHUEM TIEpPCOHAIA.
MaccoBoe BbIcBOOOKIeHHE nepcoHana. CokpanieHue
mTara. JTanbl TEXHOJIOTHH BEICBOOOKICHUS TIEpCOHAIA.
TexHonorny BHyTPEHHETO U BHEIIHETO ayTIUICHCMEHTA.
Orenka 3 (heKTUBHOCTH COBPEMEHHBIX TEXHOJIOTUH
YBOJIbHEHUSI TIEPCOHAIA.

Dranbl pazpabOoTKH U peaTn3alui TEXHOJIOTHH YBOJIbHEHUS
nepcoHasna

4. O0pa3oBare/ibHbIE TEXHOJOTHHU
Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 110 JUCIUILTHHE UCTIONB3YIOTCS pa3iIndHble 00pa3oBaTeIbHbIC

TexHojoruu. Jlyig opraHuzanuu y4eOHOro Ipolecca MOKET ObITh HCIOJIb30BAHO 3JIEKTPOHHOE
oOydeHure U (UI1) TUCTAaHIIMOHHBIE 00pa30BaTeNbHBIE TEXHOIOTHH.

5. OneHka nJiaHMpPyeMbIX Pe3yJbTaTOB 00y4eHHs

5.1 CucremMa oneHUBAHUA

|(I)0pMa KOHTPOJIsI |Ma1cc. KOJINY€eCTBO 6a.11.11013|
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3a ogny Bcero
padoTty
Texkynmi KOHTPOJIb: 60 Ga1oB
- y4acTHe B JUCKYCCUHU Ha CEMHHApe 3 24
- PEIICHHE «Keic-3a7au» 2 16
- BBITIOJHEHUE NPAKTUYECKOTO 3a/IaHuUs 4 20
[TpoMexkyTOUYHas aTTecTalus — IK3AMEH 40 GamioB
Hroro 3a cemecTp 100 GamnoB

ITomy4yeHHBI COBOKYIHBIM pe3yJIbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO LKAy OLICHOK U B
mIKamy oreHoK EBpormeiickoit cuctemsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY C TaOIHIICH:

100-6annpHas TpajuimoHHas WKaa [Ixana
IKaJ1a ECTS
95-100 A

23— 04 OTJINYHO B

68 — 82 XOPOIIIO 3a4TCHO C

56 —-67 D

5055 YAOBJICTBOPUTEIHHO E

20 -49 FX

0-19 HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurtepum BbICTABJICHUS] OLIEHKH IO JUCIHUIJIMHE

Bbanael/ | Ouenka mo
HOIxkana | aucouMniinHe
ECTS

Kputepnn oneHkn pe3yJibTaToB 00y4eHUs M0 AUCHUILINHE

100-83/ OTJINYHO/
A.B 3a4TEHO

BeicTaBnsiercst 00yJaromeMycsl, €Cli OH ITyOOKO M MPOYHO YCBOWI TEOPETHUECKUH 1
MIPaKTHYECKUH MaTepual, MOKET MPOAEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B XOAE
MPOMEXKYTOYHOM aTTecTalui.

OOyuaronuiicsi KCYEPIbIBAIOIIE M JOIMYECKH CTPOMHO M3NaraeT yueOHbIN MaTepua,
yMEEeT YBS3bIBaTh TEOPHIO C TNPAKTHKOH, CHpaBIsSeTCs C pelleHueM 3a1ad
podeCCHOHANBEHON HANpPaBICHHOCTH BBICOKOTO YPOBHS CIIOXHOCTH, TPAaBUIIEHO
00OCHOBBIBAET IPUHSATHIE PELICHUSL.

CB000OHO OpHEeHTHPYETCS B y4eOHOI 1 podecCHOHaTIBHOM INTEpaType.

OrneHka MO JUCHUILIMHE BBICTABISIIOTCS OOYYalOIIEMyCsl C Y4ETOM pe3yJbTaToOB
TeKyIIel ¥ IPOMEKYTOYHOM aTTeCTalHH.

Komnerenmmn, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBI HA YpPOBHE —
«BBICOKUI».

82-68/ X0po1ro/
C 3a4TEHO

BrictaBnsiercss oOydaromeMycs, €CId OH 3HA€T TEOPETUYECKHH W MPaKTUIeCKHUN
MaTepuas, TpaMOTHO M II0 CYIIECTBY H3/IaraeT €ro Ha 3aHATHAX M B XO#e
IIPOMEKYTOYHOM aTTeCTalu, HE JOIyCKasi CyLIECTBEHHbIX HETOUHOCTEH.
OOyuaronuiicsi MpPaBUILHO TNPUMEHSET TEOPETHYECKUE IOJOKEHHUS TPH PElICHHH
MPaKTHYECKUX  3a/1ad  [POQEeCcCHOHAIbHONW HANpaBJICHHOCTH pPa3HOrO0  YpPOBHs
CJIO’KHOCTH, BJIaJie€T HEOOXOJMMBIMH ISl 5TOTO HABBIKAMH U ITPUEMAMH.

JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B yueOHOH M pohecCHOHaBHOM InTeparype.
OneHka MO JUCLUILIMHE BBICTABISIOTCS OOy4YalOIIEMyCsl C Y4ETOM pe3yJbTaToB
TEKyIIel ¥ IPOMEKYTOYHOM aTTeCTalHH.

Kommerennnm, 3akperiéHHbIE 3a JTUCHUILIMHOW, CHOPMHpPOBAaHBI Ha YPOBHE —
«XOPOITHHY.

67-50/ YIOBJIETBO-
D,E pUTEIHHO/
3aYTEHO

BeicraBnsiercs: oOygaromieMycsi, €CJId OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKUH 1
MIPAaKTHYECKUH MaTepHal, JOMyCKaeT OTACIbHBIC OMMOKM NPH €ro M3I0KEHHH Ha
3aHATHUAX U B XOJI€ TPOMEKYTOUHON aTTECTALNU.

OOywaroniics  UCHBITHIBACT  ONpEAeNEHHBIE  3aTPyAHEHHS B  MPUMEHCHHU
TEOPETHUECKUX TOJIOKEHUH MPU PEIICHUH MPAKTHYECKUX 3a/1a4 NPOodeCcCHOHATBHOM
HaIPaBJICHHOCTH CTaHIAPTHOTO YPOBHS CIIOXHOCTH, BIAJIe€T HEOOXOAWMBIMH LIS
9TOro 0a30BHIMH HaBBIKAMHU M TIPHEMaMH.
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Bamwasl/ | Ouenka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHHs 10 JUCHUILIMHE

HIkaga | AUCHUIIIIHHE
ECTS

JleMOHCTpHpPYET AOCTAaTOUHBIN ypOBEHb 3HAHMS YISOHO! JINTEPATYPHI M0 AUCIUTUINHE.
OueHka N0 AWMCHUWIUIMHE BBICTABIAIOTCS OOydaromeMmycs ¢ Y4€TOM pe3yJbTaToB
TEKYLIEN U IPOMEXYTOUYHOM aTTeCTal1H.

Komnerenmun, 3akperui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAHBI Ha YpPOBHE —
«JIOCTaTOYHBINA.

49-0/ HEYJIOBJICT- BricraBnsiercst o0y4aromemMycs, eclii OH He 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKHUN
F,FX BOpHTENbHO/ | ¥ MPAKTHUCCKUI MaTepual, JOmycKaet rpyOble OMMOKM IpU €ro H3JIO0XEHHH Ha
3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALUY.

OOyuaromuiicst NCIBITHIBAECT CEPbE3HBIC 3aTPYAHEHHS B MPUMEHCHUH TEOPETHYECKHX
MIOJIOXKEHUH MPH PEIICHUH MPAKTHIECKUX 3a7a4 Mpo(ecCHOHANBHON HANpaBICHHOCTH
CTaHAAPTHOTO YPOBHS CIOXKHOCTH, HE BIaJeeT HEOOXOJUMBIMH UISl 3TOTO HABBIKAMH U
puéMamH.

JleMoHcTpHpyeT (parMeHTapHbIe 3HAaHHS YIEOHOM JIUTePaTyphl 10 AUCIHUIUINHE.
OmeHka 1O TUCHMIUIMHE BBICTABISAIOTCS OOydYaromeMycss ¢ Y4YETOM pe3ysIbTaToB
TEKYLIEH U IPOMEXKYTOUYHOH aTTeCTalUU.

KomnereHnun Ha ypoBHE «IOCTaTOUHBINY», 3aKpelIEHHbIE 3a IUCHMIUIMHOM, He
chopMHpOBaHBEL.

HC 3a4TCHO

5.3 OueHouyHble cpeaAcTBA (MaTepHAJbl) IS TEKYHIEro KOHTPOJS YCIHEeBAEMOCTH,
NMPOMEKYTOYHOM ATTEeCTAMH 00y4aI0IIUXCS M0 TUCHUIINHE

Ilpumepul keticos

CoBpeMeHHBIC TEXHOJOTHH OA00PA MEPCOHANA

Cumyayus KoMnanust mo npousBoACTBY U MpOAaKe Yepe3 areHTCKYI0 CeTh mapproMepuu 1
KOCMETUKH OTKpbLIa ¢punnan B N-ckoit obnactu. [lepen aupextopom ¢unmana Obliia HocTaBiieHa 4éTKas
3a/lauya — OPraHu30BaTh padoTy ¢uauania U yepe3 6 MecsIeB BHIUTH Ha YPOBEHb Mpojiax He MeHee 40
MWIIHOHOB pyouieit.
[lepBbIM [1€710M HOBOSIBJIEHHBIH JUPEKTOP MPOBEN MCCIEAOBAHUE CpPEAM AareHTCTB IO MO0JI00pY
nepcoHaa 00JIaCTH M 3aKJIH0YMI C OJTHUM U3 HUX, UMEIOLIMM HauOoJjee MON0KUTEIbHYIO PEIyTaluio
B ropoJe, JIOTOBOP Ha MTOMCK 60 areHToB 1o MPOJaKaM.
ATEHTCTBO NPOBEJIO pabOTy Cpear COUCKaTeNe OUp)KU Tpyia U uepe3 Mecsll IPeACTaBUIIO JUPEKTOPY
70 xaHAMIaToOB, 55 W3 KOTOPBIX JUPEKTOp OTOOpand B KayecTBE areHTOB IO MPOJaKaM.
Jis oO0ydyeHuss areHTOB ObLI HPHUIVIAIIEH CIELUATUCT MO OOYYEHHUIO, CTOJMYHAs 3HAMEHHUTOCTb,
KOTOPBII B TCUCHUE 5 THEH 00ydyan areHTOB HaBBIKAM MPOJIAXK, a CIICIUAIKICT U3 IICHTPAIIBHOTO oduca
3HAHUIO HPOAYKTOB JMHENHKN KOMITaHUH.
B 310 Bpems auMpekTop 03aJauMiics MOMCKOM JIOCTOMHOTO KaHAHIaTa Ha JOHKHOCTh 3aMECTUTENS
JUpEKTOopa Mo MpojaXkaM U pa3BUTHIO areHTCKOH ceTu. Haumydmum KaHAuIaToM MoKasajcs cocell o
Jayue, TaBHUHA IPUATEIb, OBIBITNA JUPEKTOP KPYITHOTO 3aBO/A, CO CBSI35IMH B a/IMUHUCTPAIIMU O0JIACTH,
KOTOPOMY ObL10 C/IEaHO HpeJIoKEHHE.
Hanexapl Ha 3amecTuTeNsl MOJHOCTHIO ONPAaBJIAIMCh YK€ uepe3 Mecdll ero padbotsl. biaronaps ero
CTapaHMsIM Mara3uHbl ropojia, COCTOsALIME Ha OanaHce 001acTH, 3aKyNHUIN IPOAYKIUIO KOMIAHUN Ha
cymMMy uyThb MeHee 10 MwIMoHOB pyOsieli. BoT Tonbko areHTckas ceThb 3a 2 Mecsia CBOEro
CyILIeCTBOBaHUs IpuHecaa cymmy B pazmepe 470000 py6uneit. K Tomy ke u3 50 areHToB K TOMy BpeMEeHU
OCTaJIOCh TONBKO 9, OCTalbHBIE BEPHYIUCh Ha OUPXKYy TpyJa WIM MEpenuld Ha padoTy K
KOHKYpeHTaM.J{upeKTop ObUl BBIHYX/JEH IOBTOPHO OOpaTUThCS B areHTCTBO, KOTOPOE CHOBA
nogo0pano emy 50 areHTOB, MOJB3YSICh TEM K€ UCTOYHHKOM. M cHOBa B ®uiman ObUIM HpUTIIAIICHBI
3HaMEHHUTOCTb U3 CTOJUIIBI U CIELUAINCT U3 LIEHTPAIBHOIo oduca, a uepe3 Mecsl paboThl areHTOB U3
BTOPOT0 Habopa 0CTaIoCh TOJIBKO 5.

Mara3unbl OoJibIlle HUYEro HE IMOKYMajliH, MOCKOJIbKY Y HHX MPOM30LUIO 3aTOBapUBAaHUE, U
JTUPEKTOP OBLI BBIHYKJIEH YBOJIMTH CBOETO 3aMECTUTENS, TOJIHOCThIO UCIIOPTHUB C HUM OTHOIICHHUS, U
Jlaxe MO{yMbIBaJI 0 npojaxe Jlauu.
Yepes 6 MecsleB TUPEKTOpa BHI3BATM B IIEHTPAJIBHBIH OQHC U, BHICAYIIaB €ro OOBSICHEHHS
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OTHOCHTEJIBHO CII0XKHOCTEN B paboTe, yBOIMIIH, a (pUiIrai 3aKpbUld KaK HeTIepPCIIeKTUBHBIN, JIoMast Ipu
5TOM TOJIOBY O TOM, II0OYeMYy KOHKYPEHThl JO0 CHX MOop He yuuiu wu3 N-ckoil 00macT.
Bonpocui:

Obu1a pUMeHeHa?

1. Kakas TEXHOJIOT s nojoopa IepcoHaa
2. TlpaBunbHO 11 ObLT BEIOpaH UCTOYHUK ISl IPUBJICUEHUS aTr€HTOB?

CoBpeMeHHbIE TEXHOJIOTHH 0TOOPA MepcoHasa

Cumyayus

Kpynnas toproBas komnanus «Mopany, pacnionoxennas B Cankr-IlerepOypre, B mae 2002 rona
MpUHsIIA pelieHrne 00 oTkpbITHH B EkarepunOypre cBoero ¢guiunana, miaHupyeMblii 000poT KOTOPOTro
COIMOCTaBUM € OOOpPOTOM TOJIOBHOM KOMNaHWW. Bnagenslbl M BbICIIEE PYKOBOACTBO «MopaHa»
CIIPaBEJIMBO MOJIArajiy, YTO OAHUM U3 KIIIOUEBbIX ()aKTOPOB yCIieXa Ha PHIHKE SIBJISIETCS BBIOOP MEPBHIX
o ¢unuana. Pemmnau HavaTh € MOMCKAa pykoBoauTens ¢uiuana. JlOJDKHOCTh IO  YPOBHIO
OTBETCTBEHHOCTH BIIOJIHE COIIOCTaBMMAa C IO3ULMEH T€HEepaJIbHOTO JAMPEKTOpa TOJOBHOIO oduca.
[Ipencroutr  ympaBiasTh (UHAHCOBBIMHU  IOTOKaMH, HaJAQXHUBAaTh OTHOIIEHUS C  MECTHOH
aIMUHUCTpAIMEH, HapanmBaTh 00beM mpoaax. B cBszu ¢ atuMm, Anekceld bunnOuH, reHepaabHbII
JUPEKTOp KommaHuu «MopaH», pel1 JUYHO 3aHATHCA NOJ00pOM CIEHUAlUCTa Ha CTOJb
OTBETCTBEHHBIN IIOCT.

Opnna u3 BeAylUIMX pEeKpyTHHIOBBIX KOMIIAHUH IpEeACTaBMiIa Ha paccMoTpeHue «MopaHa» ceMb
KaHJIUAATyp, KOTOpBIE 1O BceM (hOpMaibHBIM NPU3HAKAM COOTBETCTBOBAJIM TpeOOBaHUAM. TIIaTeabHO
NPOAHAJIU3UPOBAB AHKEThl, BUIMOMH mpuriacwil A MEepBUYHOro coleceloBaHMsA Tpex Haumbousiee

NEPCHCKTUBHBIX KaHAUAATOB.

ITerp SAHOBHY CkupTaHOB

Cepreii Bnagumuposuu
bepesun

I'ennannii UBanoBny Mekeko

I'on poxxnenus: 1956

I'ox poxnenus: 1970

l'on poxxnenus: 1964

ObpazoBanue: ObpazoBanue: Oo6pazoBanue: KueBckwii
JlennHrpanckuii DKOHOMUYECKUI (bakyIbTeT | HHCTUTYT COBETCKON TOPTOBIIH
NMOJIUTUXHUYECKUU UHCTUTYT | CIIBI'Y

OmnbIT paboTHI:

Paboran Ha 3aBoze B
ApXaHreabCKe CMEHHBIM
MacTepoM, HaYaJIbHUKOM
y4acTKa, Ha4aJbHUKOM
MIPOM3BOJICTBA.

B 1993, xorna nena y 3aBoaa
MOTIUTH TIJI0XO, YIIes
paboTaTh B KOOIIEPATHUB,
TOProBaJ MIUPIOTPEOOM U3
Typuuu.

UYepes Tpu roa COBMECTHO C
MapTHEPOM OTKPBLI LIEX 110
KOITUEHHIO PBIOHI, elle uepes
JIBa TOJla OHU 3aKyIIIN
yIaKoBOYHOE 000pyI0BaHUE,
OOJIBIIION CKJIAT —
XOJIOJWIBHUK B CTAJIH
POJIaBaTh CBOIO MPOIYKIUIO
HE TOJIBKO COCEIHUM

OnbIT paboTHI:

ITo oxoHYaHUM YHUBEpPCUTETA
paboTai B TOJIBKO 4TO
OTKPBIBIIEMCSI COBMECTHOM
MPEANPUITHH OyXTaaTepOM.
Uepes rox nepemien B
pacTylLyI0 POCCUUCKYIO
TOPrOBYIO KOMITAaHUIO HA
JOJKHOCTh 3aMECTHUTEs
rJIaBHOTO OyXranrepa.

[Tocne oOydeHus 3a TpaHULICH
3aHSUT IOJDKHOCTD
(bMHAHCOBOTO TUPEKTOPA.

B 1998 rony nena y komnanuu
MOUUIN HeBaXkHO, U Cepreu
nepeexail B MOCKBYy.

PaGoran B OaHke HaYaJIbHUKOM
KPEAUTHOTO OTJeNa.

PaGora B 6aHke nokaszanach
bepe3nHy MOHOTOHHOM, U

OnbIT paboTHI:

PaGoran B MarasuHe
3aBENIYIOIIMM CEKIIUEH, 3aTem
3aBenyrommM  kade,  mocie

BO3IJIABIISI TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuro. Paborair 3aB. ckiagoM
B HEOOJBIIION TOPTrOBOM prpme,
r7ie 4epes roji crai
KOMMEPUYECKHM TUPEKTOPOM.
Ewme wepes rog nepemien B
KPYITHYIO TOPTOBYIO hupmy
PYKOBOJUTENIEM PETUOHATILHOTO
OTJIeJNa 0 MPOJIaKe
3aMOPOXKEHHBIX MPOTYKTOB. B
1998 rony ceth pacnanace,
pEruoHANIbHBIE MPOJIAKHI
OCTaHOBWJIUCK.

B cBs3u ¢ 3TuM neperien B
KOMITAaHUIO-ITPOU3BOIUTEIH
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MarasuHaMm, HO U TI0 OOJIaCTH. | yepes3 JBa rojia OH BEpHYJICA B | MPOJYKTOB IUTAHUS,

[Iponas cBoro 10J1H0 [TerepOypr. BO3IJIABJISUI TPYIITY IO
[apTHEPY, BEPHYJICA HA IpoJakaM MacI0XKUPOBBIX
ponuny B IletepOypr. Kymun npoAaykToB. CuuTaer
KBapTHUPY, EPEBE3 CEMbIO U HACTOSIIYIO paboTy

Tenepb UIIET paboTy. MaJIONPUBIIEKATEIHLHOM C T.3.

MIEPCIIEKTUB KapbEPHOT'O POCTa.

3aMeTKU reHepaibHOro JUPEKTOpa, CAeTaHHbIe UM BO BpeMst coOeceI0BaHUM:

[lerp SAnoBHY CKUpTaHOB:
«Kpenkuii X0351MCTBEHHUK), BHUMATEJbHBIN, YMEET TOCTABUTH 33/1a4y U MPOKOHTPOIUPOBATH
HCIIOJIHEHHE.

Cepreii Bnagumuposuu bepesun:

[Tpon3BoUT BrieYATIICHHE YETIOBEKA C AMOUIIMSMH, C JCITOBBIMHI Kau€CTBAMHU, XOPOIIIO
paszbuparorierocs B (prHaHCax, UMEIOIIET0 OOIIKUPHBIE CBA3H B MOCKBE U YMEIOIIETO CTPOUTH
OTHOIIEHHS C BIACTHIO.

I'ennannii IBanoBma Mexxenko:
Nmeet xopoume Aen0BbIe KaueCTBAa, KOMMYHUKATUBHBIE HABBIKHA, YMEET HAUTH MTOAXO K
CO6€CCHHI/IKy Hpos[an[eT I/IHI/II_[I/IaTI/IBy, CTpeMI/ITCH K CAMOCTOATCIBbHOCTH.

Bonpocbwi:

1. ChopmynupyiiTe TOCTOMHCTBA M HEJOCTATKH KAXKOTO KaHIUIaTa
2.Kakoii kanauaat qoykeH ObITh BBIOpaH? OOOCHYHTE CBOM OTBET.
3. Ilpennoxute cBOM BapHaHT TEXHOJIOTHH O0TOOpa KaHIUAATOB.

Coepemermble mexHoaozuu aoanmauuu nepconana

Cumyayus
Ilpoyecc aoanmayuu B xkomnanuu BECT-nenBuxkumocth
[TepBbIM 3Tanom BBEIEHUS B OPraHU3ALIMIO SBJSETCS COOeceJOBaHUE C MEHEKEPOM IO IEpCOHAIY.
CobecenoBanue mpecieayeT ABE LEIU: OLEHKY JIMYHOCTHBIX KaYeCTB U YPOBHS KOMIETEHIINH,
HEOOXOIUMBIX JUIs YCTICUIHOM paboThl B KOMIIAHHUH, a TAKXKe COOOIIEHHE HOBOMY COTPYIAHUKY
OCHOBHBIX CBEJICHUI 00 OpraHu3aluy 1 O NePCIeKTUBAX, KOTOPbIE OH CMOXKET UMETh, padOoTast 3/1€Ch.
MeHnepkep 1o nepcoHaly pacckasbiBaeT 00 UCTOPUN KOMITAHUH, €€ OPraHU3allMOHHOM CTPYKTYype U
MECTE B HEW JJaHHOT'O OTJIEJIEHUSI, 3HAKOMUT CO CIIy»KEOHOH repapxuei, OTBe4aeT Ha BOIPOCHI.

[Tocne coGecenoBanus C TMHEHHBIM MEHEDKEPOM UM IIPUHATHUS UM PELICHUS O TIpUeMe COTPYIHHUKA
Ha pabOTy MPOBOJUTCS IOBTOPHOE COOECEI0BAHNUE C MEHEKEPOM T10 nepcoHairy. PaboTHrKa 3HAKOMSIT
C MpaBWJIaMH BHYTPEHHErO pacropsjKa M MPOBOAAT O3HAKOMHUTEIbHYIO JKCKypcuio mo oducy. Bo
BpEMS SKCKYPCHUH HOBOT'O COTPYJIHUKA MPEJCTABISIOT PYKOBOACTBY (IUPEKTOPY U YHNPABISIOLIEMY) U
3HAKOMST C COTPYJHHKaMH, C KOTOPBIMH €My HpPEICTOMT aKTHBHO B3aUMOJIEHCTBOBATH (IOPHCTOM,
KOOpJMHATOPOM IO KJIMEHTaM, aJMUHHCTpaTOpaMH, CeKpeTapsiMH, 3aBxo3oMm). Ilpu sTom
NOIPOOHEHIINM 00pa3oM pa3bICHAIOTCS JAOJDKHOCTHBIE MOJHOMOYMS 3THX COTPYIHUKOB. OOpariaror
BHHUMaHue paOOTHHMKA Ha TpeOOBaHUS K BHEIIHEMY BUIY (HampuMep, 00si3aTenbHOE HOLlIeHUE Oexa,
KOTOPBI BpydYaeTcs B MepBbIM pabounii neHs). KaxaoMy HOBOMY COTPYAHUKY BBITAeTCs OYKIET, B
KOTOPOM COJEPXKHUTCSI MHPOpMAIs 00 UCTOPUM OTAEJIEHUS U €ro OpPraHM3allMOHHOM CTPYKTYpeE,
MpaBUJIaX BHYTPEHHETO pacropsaka U CIUCOK aIMHHUCTPATUBHOW TPYIIBI C YKa3aHHEM BHYTPEHHUX
TeIeOHOB.
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Coyuanvro-ncuxonoeuveckas adanmayus ExeMecs4HO KOMIAHHMS NPUHUMAET B KaXKA0E OTJICICHUE
ok0J10 10 HOBBIX cOTpyIHUKOB. CrieniuKa puaITepcKoro OM3Heca mpeanoaraeT J0BOJIbHO BEICOKYIO
TeKyuecTb KaapoB. K TOMy e KOMIaHUS pa3BUBACTCA M TOCTOSHHO ONIyIIAaeT MOTPeOHOCTh B
nepcoHane. OHUM M3 NEPBBIX IIArOB B COLUAIBHO-TICUXOJIOTUYECKON aJanTaluu sBIsieTcs
3HAaKOMCTBO TOJIBKO YTO NPUIIEAIINX COTPYJHHKOB MEXIY COOOH. DTO MO3BOJISET IMPEOA0NIETh
omyiieHne 000COONIEHHOCTH, YY>KEPOJHOCTH B KoJuleKTHBe. OCHOBHOM CTPYKTYpPHOW €IMHHIIEH
OTJeNIeHUs SBJSIETCS MEeHemkepckas rpynma (Opuraga). PaboraTb HOBOMY COTPYJIHHKY MpEACTOUT
UMEHHO 37ech. [I0ATOMy OT TOro, KaK BCTPETUT €ro MEHEDKEP U WIEHBI TPYIIIbI, 3aBUCUT MHOroe. Ha
MEHEKEpa U JIOXKHUTCS OCHOBHAs OTBETCTBEHHOCTb 3a IPOLIECC BXOXKIEHHS B KOJJIEKTUB HOBOI'O
pabotHuka. [IpeacraBnenue "HoBuuka" Opurane, cozgaHue ApyKeckoi aTMochepsl, B KOTOpPOH TOT
qyBCTBOBaJ Obl ce0si cBOOOAHO, BHUMATENbHOE OTHOLICHHE K BO3HUKAIOIIMM BOIPOCAM — BCE 3TO
ABIIETCS MPSAMOI 00s13aHHOCTHIO MeHemkepa. Ho, K coxkaneHuto, He Bcerja y MeHepKepa HaXOJuTCst
JUIsL 3TOrO BpeMs. BBIXOIOM M3 Takoro IOJIOKEHHUs CTajJ0 BBEIAEHHE JAODKHOCTH HACTABHMKA.
HactaBHuKOM Ha3HauyaeTCsi ONBITHBIM COTPYIHHK, UMEIOUIMM Xopolue (PUHAHCOBBIE MOKAa3aTeNlH
pa®oThl U MPOSBISIONIMI OPraHU3aTOPCKUE M yHpaBJIeHYECKHE CIOCOOHOCTU. 3 HAacTaBHUKOB B
JaabHENIIeM GopMUPYETCs KaApOBBIN pe3epB HA MO3UIIUA MEHEHKEPOB. MakCUMallbHOE KOJIMYECTBO
CTa)XEPOB Y HACTaBHHUKA — 2, I03TOMY BPEMEHH JJIsl TOT'0, YTOOBI YeTUTh BHUMaHue Mpo0ieMaM HOBOTO
COTPYJHHUKA, 10CTaTOYHO HOBbIE COTPYJHUKN aKTUBHO MPHUBJIEKAIOTCS K YYAaCTHIO B KOPIOPATUBHBIX
MEPONPUITHSIX. s HUX PETYJISIPHO IIPOBOJATCS CIeI[MaJIbHBIE TPEHUHTIH.
Ilpogpeccuonanvnas aoanmayusa llepBbIM 1AaroM sSIBISETCS Pa3bsICHEHHE HOBOMY COTPYIHUKY
OCHOBHOT'O COJIEp)KaHUsI €ro Mnpo(ecCHOHAIBHOW JEATENIbHOCTH Ha MEpPBBIX COOECEeIOBAHUAX C
MEHEPKEPOM IO MEpPCOHATy M JIMHEHHBIM MeHemkepoM. OOsi3aTeNIbHBIM YCIOBUEM IIpUEMa B
KOMITaHUIO COTPYAHUKOB 0€3 OIbITa paboThl B HEABUKUMOCTH sBJsieTcs: o0ydyeHue B KaapoBoii mkorte.
DTta Mepa HeoOXoAMMa, TaK KaK YCIEIIHAs PUAITEPCKas AESITEIBHOCTh TpeOyeT OoJbIIoro oohema
IOPUJIMYECKUX M TCUXOJIOTUYECKUX 3HAHUM M OIpeNeNeHHbIX NpOo(peCcCHOHAIbHBIX HAaBBIKOB. B
HACTOAIIEE BpeMsl PUAITEPOB HE TOTOBUT HU OJHO yueOHoe 3aBereHue. Kaapomas mkona "bect-
HEJIBKUMOCTH'" — BaXKHEHI1ast 4aCcTh CUCTEMbI 00yueHMs B Kopriopaiuu. [IpenosaBanue B Heil Begercs
10 TPEM OCHOBHBIM HaIpPaBJIECHUSIM: IOPUIUUYECKHE aCIIEKThl PUAITEPCKOMN NEATEIbHOCTH, TEXHOJIOTHS
pa®oThl M TCUXOJIOTUYECKHE acleKThl. bonblioe 3HaueHHe NPUAAETCS BBOAHBIM JIEKLUSAM, LENb
KOTOPBIX — HE CTOJIBKO MpoeccroHalibHasi, CKOJIBKO OpraHU3allOHHAas a1anTaius. 3aHATUS IPOXOASIT
B 000py/lOBaHHOM BceM HEOOXOAMMBIM Y4YeOHOW ayJIUTOpUM B OAHOM M3 oOTAeineHHi. DPopmbl
NPEMOJIaBaHMsI PA3JIMYHBl W YYUTHIBAIOT OCOOCHHOCTH BOCHPHUSTHS HWH(POPMAIUK B3POCIBIMH.
YuraroTcst JeKIMHU, MPOBOAATCS CEMHUHApHI, e 00CYyXkJalTcsi Haubojlee YacTo BCTpevaroluecs: Ha
IIPAKTHKE CUTYalluu, IpoOJieMbl U MyTH BbIxoAa U3 HUX. Ocoboe 3HaueHHe UMEIOT TPEHUHTH HaBBIKOB
oOmieHus1, 3pPpeKTUBHOCTH NMEPErOBOPOB, TEXHUKU MPOAAXK U pa3IMUHBbIE JieNoBble UTpbl.B kauecTBe
npenojaBaTesiell BbICTYNAIOT CHENUAIbHO MPUIJIALIEHHbIE JIEKTOPHl M HAIlM MEHEIKEphl, KOTOphIE
IPOSIBUIIN CHOCOOHOCTH K MEAArOrMuecKoi U METOJUUECKOM e TeNbHOCTH. DTO MO3BOJIsET U30€XaTh
OTOPBaHHOCTHU TEOPETUUECKUX 3HAHUI OT IPAKTHKH, @ TAK)KE 00€CTIEUNBAET aKTyaIbHOCTh U3JIaraeMbIX
teM. [Iponiecc 00ydyeHus: pa3oUT Ha TpuU 3Tana — TaK Ha3bIBaeMble CTYNEHH oOyuyeHMs. J[MTenbHOCTh
00y4eHHUs Ha KayKJIOU CTYIIEHU — 5 THEeH 1o 8 yacoB exeAHEBHO. Mex 1y 3TanaMu 00y4YeHUsI — IEPHO/Ibl
CTa’)KUPOBKHU, I'I€ ITOJIyYCHHBIE 3HAHUS Y HaBBIKH ITPUMEHSIOTCS HA ITPAKTHUKE.

[IpenycMoTpeHa cucrema ONEHKM 3HaHUW. [0 OKOHYAHMM KaXJO0M CTYNEHU MPOBOISATCS
aTTECTAllMOHHBIE MEPONPUATUS, UTOTH KOTOPBIX OKAa3bIBAIOT BIMSHUE HA CyMMY BO3HArpakKICHUs
COTpYIHUKOB. bonbiioe BHHMMaHue ypensercs oOpaTHOW cBsi3u. Tpaauuuen craad BCTpeud
MEHEKEPOB BCEX OTAEJIEHUH IO BOIpocaM KauecTBa npenojasaHus B Kanposoil mkose. Ha stux
BCTpEYax KaXKIblii UMEET BO3MOKHOCTh BBICKA3aTh CBOE MHEHHUE O COJepKaHUU U Ppopmax oOydeHHs,
0 TOM, KaKMMH KauyecTBaMHM JOJDKHBI 00J1a/1aTh CTaXepbl, npoleamue o0yuenue B Kaxposoii mkoe.
MHeHUsT MEHEIKEpOB, a TaKKe AaHaJu3 pe3ysIbTaTOB PAOOTHl BHIIYCKHUKOB IIKOJbI OMOTaOT
CKOPPEKTHUPOBaTh Ipoliecc OO0y4YeHMs, BBISIBUTh HOBBIE MOTPEOHOCTH U pa3padoTaTh MPOrpaMMBbl,
MO3BOJIAIOIINE MX YIOBICTBOpHUTE. OOyUYeHHE HE OTPaHUYMUBACTCS TOCEHICHHEM 3aHaTui B Kaaposoii
mkoje. OpnageHue npopecCHOHAIBHON POJbI0 B MOJHOM O0ObEME BO3MOXKHO TOJBKO B Hpolecce
paboTbl. J{ist 3TOrO AKTUBHO HCIIONB3YyeTCS HACTaBHUUYECTBO. I[IOCTOSIHHOE COBEpIICHCTBOBAHHE
npodeccuoHaIu3Ma COTPYAHUKOB — 3TO TO, K YeMy CTpeMuTcst komnanus. IloMmoraer B 3ToM cuctema
NpOBE/ICHUST OW3HEC-TPEHUHTOB, IOCTPOEHHAs C YYEeTOM TMOTPEOHOCTeH Ka)XIOro OTICNIEHHUS H
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KoMmraHuu B 1esioM. COOCTBEHHOTO OM3HEC-TpEeHEpa KOMIIAHUS HE MMEET, TPEHUHIH 3aKa3bIBalOTCS
pa3HbIM KOHCAJITUHIOBBIM (pupMaM. OcoOoi MOIMyJISPHOCTHIO MOJIb3YIOTCS BbIE3JHbBIE JIBYX/IHEBHBIC
TPEHUHTH, LIETSIMU KOTOPBIX, IOMUMO 00yUeHUsI, ABIISIOTCS CIUIOUEHHE KOJIJIEKTHBA, OpraHU3allMOHHAS
U TICUXOJIOTHYECKas afanTalys HOBUYKOB.

B TeueHue 3TOro BpeMEHM MEHEKEp IO MEPCOHATY OCYIIECTBIISET KOHTPOJb 3a ajanTanueit
Kaxaoro corpyaHuka. C HUM NpPOBOIATCS €XeAHEBHbIE HedopMaibHble Oecelbl, B X0/I€ KOTOPbIX
CTaHOBHTCS SICHBIM, HAacKOJIbKO OH YJIOBJETBOpEH palOoToil, Kakoil IeHOM OoHa eMy JaeTcs, Kak
MPUHUMAET €ro KOJUIEKTUB, CYIIECTBYIOT JIU TPYJHOCTH BO B3aMMOINOHHMAHUU C PYKOBOJICTBOM,
CO3JIAJIOCH JIM OILYIIEHHE TCHUXoiorudeckoro komgopra. C 1enplo MoixydeHus: nHPOpMaluud O TOM,
HACKOJIBKO YCIEIIHO OBJIAJIeBAET COTPYAHHUK CHUCTEMON Mpo(ecCHOHANbHBIX 3HAHUNW W HABBIKOB, KaK
OH BBINIOJHSET TpeOOBaHUs TPYIOBOM TUCUUIUIMHBL, COXpaHIET U UHTEepeC K paboTe — MEHEeIKep 1o
NEPCOHATY IPOBOIUT Oecelbl ¢ MEHEKEPOM JAaHHOTO COTPYIHUKA. B cilyuae oOHapykeHHs KaKUX-TO
npobiaeM NpUHUMaIOTCd HeoOxoaumble Mepbl. KoHTponb 3a paboToil ocymiectBisercs B (opme
€)KEHEJIENIbHBIX OTUYETOB HOBBIX COTPYIHUKOB MEpe]l MEHEeIKepoM Mo mnepcoHamy. Kaxnpli craxep
3aI0JIHACT ONpezeNieHHYI0 (opMy, B KOTOPOW OTpakaeTcsi MHPOpMaLUs O MPOJETIaHHON 3a HEAEII0
pabore. MeHemkep 3HAKOMUTCSI C OTYETOM, JaeT KOMMEHTapuil (OLEHKY), cTaBUT moanuchk. OTyer
ClIaeTCsl MEHEDKEPY MO MEePCOHAITY, IPH 3TOM 00CYKIAIOTCS Pe3yIbTaThl pabOThI, J1€1at0TCsl BHIBOIHI,
OKa3bIBaeTCsi HEOOXoJIuMasi MOMOILb B PEIIEHWH BO3HUKUIMX mpobiem. Takas ¢gopma OTUETHOCTH
JENCTBYET Ha MPOTSHKEHNUU BCEro NEPUOAA aJalTaluH.

OnnuMm 13 3pPeKTUBHBIX CLIOCOO0B 00OPATHOM CBS3U SABISIOTCS IPOBOAUMbBIE MEHEIKEPOM IO

NIEPCOHANLy KpyTible CTONBl. B mepuosa aganranuy KakIblii COTPYJHHUK JBaXKIbl CTAHOBUTCS HX
YYaCTHUKOM: IOCJI€ OKOHYaHMsI 00ydeHHsI Ha nepBod cTyrneHu KaapoBoil HIKOIBI M 1O HUCTEUEHUU
TPEXMECSIYHOI0 CpOoKa paboThl B KOMIIaHUK. Ha KpyTioM cTosie 0ueHb BaXKHO CO3/1aTh IOBEPUTEIbHYIO
00CTaHOBKY, B KOTOPOI Ka)K/Iblil y4aCTHUK CMOXKET OTKPOBEHHO BBICKA3aTh CBOE€ MHEHHE 110 BOIIPOCAM
opranuzanuu padoTel. OOCYXIAIOTCS BO3HHUKIIME MPOOJEMbl MU HAMEYAIOTCA IMYyTH MX PELICHMS,
BHOCSITCS IIPE/IJIOKEHUS 110 YIYUILIEHUIO YCIOBUM paboThl, MPOUCXOIUT OOMEH MHEHUSIMH, TPOBOAUTCS
aHKETHPOBaHUE, T03BOJISIOLIEE OLIEHUTh YPOBEHb COLIMAIbHO-TICUX0JIOTHYecKoi afanTtanuu. [lono6Hoe
MEpPOIpPUITHE OYEHB IOJIE3HO, TaK KaK JaeT BO3MOKHOCTb Ka)KJOMY COTPYAHHUKY OBITh yCIbIIIAHHBIM
Y TIOYYBCTBOBATh CBOIO 3HAYUMOCTH

[Tocne mpoBeaeHUss Kpyriaoro CTONa MEHEDKEp M0 MEPCOHAly aHAJIU3UPYET €ro pe3yibTaThl U
3HAaKOMHT C aHAJIM30M JUPEKTOpa OTIEJIEHUS U MEHEKEpPOB Ha 00IIeM COOpaHHM, TJie COCTaBISIETCS
IUIaH ~ MEpONPHATHH  JUIsI  yCTpaHEeHWs  (akTOpPOB, MEHIAIOIIUX  YCIEIIHOW  aJarTallyH.

Cucmema adanmayuu 6 komnanuu Ipucm IH0 Ane.

Cucrema ajmanTalii HOBBIX COTPYJHHKOB OO0JIagaeT pPSAOM OTIMYUTEIBHBIX OCOOEHHOCTEH,
00yCIJIOBIEHHBIX MOJIUTUKOM paboThI c NEPCOHAIOM B KOMITaHUH.
OcHoBHAast 0COOCHHOCTh 3aKIIOYAeTCsl B TOM, YTO B KOMIAHUH CYIIECTBYET HECKOIBKO THIIOB TaKHX
IIporpaMM B 3aBUCHMOCTH OT KAaTE€rOPUU COTPYAHMKOB, HAa KOTOPYIO IporpaMMa OpUEHTHpOBaHA.
1. TlepBblif TUN mporpamMmbl afanTaldd TPEeAHa3HAueH i1 BBITYCKHUKOB BY30B. JTO Hamboiee
3HauyuMas U pecypcoeMKas MporpaMma, MOCKOJbKY MMEHHO 3Ta KaTEropus COTPYAHMUKOB SIBIISIETCA
OCHOBHOH JBUXKYILEN CHJION.
2. BTOpo#i TMI OpUEHTHPOBAH HA COTPYIHUKOB, KOTOPbIE MPUXOIST, UMEs ONBIT pabOTHl B JAPYTHX
koMraHusaX. OHU U3HAYAIBHO MPUXOJAT MO0 B OTAEIBI MOAEPKKH, TM00 B OCHOBHBIE OT/AEIBI, HO HE
Ha HayaJbHbIC TIO3ULIUH.

3. Tpetuii TuN mporpamMmbl aianTaluy ObLT pa3paboTaH JJIsl THOCTPAHHBIX COTPYAHUKOB, KOTOPBIE
npuezkatoT B opucel MockBel wim CHI, kak mpaBuio, nu00 B pamMKax mOporpaMMm oOOMeHa
COTpYAHUKAMHU MEXIY NO/Ipa3IeIECHUSIMHU u oducamu OpHCT SHJ Sur.
[Tporpamma ajanTanuy 1Jist BBITYCKHUKOB BY30B B CBOIO OU€pe/ib TakKe 001a1aeT psIOM XapaKTEePHBIX
0CcoOeHHOCTEH.

Ananranysi COTpYAHUKOB TPAIUIIMOHHO HAYMHAETCS OYCHb PaHO, KOrja (JaKTHYEeCKH OHM eIlle He
SABJISIOTCS COTpyAHUKaMH DpHCT 3HA SHr. Yepes 3-4 qHs nmociie Hayasla pakTUKU POBOAUTCS MEPBbIN
ATan aJanTalMOHHON MPOrpaMMbl AJis NMPAKTUKAHTOB, KOTOPBIA JuiuTcs 3-4 nHda. Ero taxke MOXHO
pa3feNuTh Ha JBa JTama: O0ydyeHHEe TEXHHYECKHMM 3HAHUSAM 3alagHOro OyXraiaTepckoro yuyera M
oOyudeHune OCHOBHBIM CBEJICHUSAM 00 OpHCT SHJ SHr.
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[Tocne okoHYaHUs JeTHETO Habopa, MPOUCXOIUT OObEJUHEHNE COTPYAHUKOB, MIPOIIEIINX PAKTHKY,
U HOBBIX COTPYJHUKOB, HPUHATHIX JIETOM, JUIsI TPOXOKIEHUS BTOPOrOo JTama aJanTallMOHHOM
IIPOrPaMMBI.

IIpooonscumenvrocms smana. Bece HOBbIE COTPYJHUKH BBIE3KAIOT B JOM oT1bIXa B [TogMocKoBbe.
C TOYKM 3peHUs TEeXHWYECKHX 3HAHWH, COTPYIHUKH OO0ydaroTcs TeM AacleKTaM, KOTOpble Ha
MUCbMEHHOM 3K3aMeHe 3UMo ObutM HanboJiee CI0KHBIMU TeMaMH JJis KaHAuaToB. C TOUKHU 3peHus
KyJIbTYPHOH U pa3BlIE€KaTEIbHON CTOPOHBI OCHOBHOM aKIIEHT JIENAETCs HA MEPONPUSATHUS, HAIIPABJICHHBIE
Ha pa3BUTHs HABBIKOB KOMaHAHON pabOThI, a TAKKE KOMMYHHUKAIIMOHHBIX HABBIKOB.

ITo ucredyeHnn 1ByX MECSLEB, B TCUEHUN KOTOPBIX Y COTPYIHUKOB UMEETCS BO3MOKHOCTb TPUHSTh
pelieHre 0 NpOoAOHKEHUN €r0 COTPYAHUYECTBA ¢ DPHCT HA SIHT, B CEHTS0pE OHM CHOBA BBIE3XKAIOT B
[TommockoBbe. OHA HEENs MOJIHOCTBIO MOCBSIIEHA OPUEHTALMH, KOTJa COTPYAHUKAM OOBACHSETCS,
YTO KOMIIAHUSI MOHMMAET MOJ TEPMUHOM «KOHOQUACHIMAIHLHOCTh HH(OpMaLMMU», KaK MPaBUIBHO
paboTaTh B KOMIBIOTEPHOH CHCTEME, KaKOBBI OCOOCHHOCTH Tele(OHHOH CBs3M, MOKA3bIBAIOTCA
yueOHbIe (QUIBMBL, IPOBOASTCS JEJIOBbIE UTPbl. BTOpas Henenst MoJHOCTHIO MOCBSIIEHAa 0OCOOEHHOCTIM
paloThl B TOM WM MHOM oTjhene. Ha 3ToM stamne mporpaMma o ajanTaliyuy NepexoauT B MporpaMmmy
10 Pa3BUTHIO U IOCTOSTHHOW OLIEHKE paObOThl COTPYAHUKOB.

Heckonpko oTnuuaeTcst aganTtaius COTPYAHUKOB, KOTOpbIE MPUHUMAIOTCS C ONBITOM PabOThHI B
JIpyrux KommaHusx. be3yclioBHO, OHHM MPOXOAST HE TaKOE€ MHOIO3TAaHOE U JUIMTEIbHOE OOyueHHeE.
OcCHOBHas1 €ro 4acTb — 3TO OAHOAHEBHBIM TPEHUHI, B TEUEHUE KOTOPOTO MAKCHUMAJbHBIM AKLIEHT
JIeJIaeTcsl Ha KOPIOPaTUBHYIO KYJIbTYpPY, MUCCHIO (DUPMBI, CTPATETUIO Pa3BUTHS, HA (PyHKIIMOHAJIbHbIE
MOJpa3/IeNIEHUs U TeX JII0JeH, KOTOpBIE MX BO3IIIABISAIOT, BOMPOCH! KOH(eauuansHocTi. O0s3aTeIbHO
IPUXOJAT MPEACTABUTENN Ka)XJOTr0 OTJeda MO3HAKOMUTb HOBBIX COTPYJHUKOB C JI€ATEIbHOCTHIO
noapasnenenuil. OueHs 00JbIIOe BHUMAHKE YJIENAETCS CUCTEME OLICHKH COTPYAHUKOB, IOCKOJIBKY OHA
OTpakaeT M ONpENeNsieT MHOTHE 3JIEMEHTbl KOPIOPAaTUBHOW KYyJIbTYypbl. DTOT TPEHUHI NPOBOJIUTCS,
KOTJa B KOMITAHUIO MPUHUMAIOTCS 3-4 HOBBIX uenoBeka. Ecin KTO-TO M3 HUX BBIXOJIUT Ha paboTy
paHbIlle OCTAJIBHBIX, COTPYIHUKHU KaJIpOBOH CIIy>KObI IOMOTAIOT €My pa300paThCsi C CUCTEMOM paboThI,
IIPEIOCTABIIAIOT BCE II€YATHBIE JIOKYMEHTBI, DPA3bSCHSIOT NPEANOUYTEHUS B OACKIE, MOBEICHUM,
PacKpbIBalOT BONPOC KOHPUACHIINATLHOCTH HHPOPMAIUH.

Hacmasnuuecmeo.

C MomeHTa, Korjia npucTynaromnme K pabore HOBblE COTPYIHUKH B KaU€CTBE MIIAJIIINX KOHCYJIbTAaHTOB
WM 3KCTIEPTOB HAIPABISAIOTCS Ha pabOTy HAa KOHKPETHBIM MPOEKT, KaXJIbli U3 HUX NPUKPEIUIseTcs K
HAaCTaBHUKY — OINBITHOMY COTPYAHUKY, KOTOpbI OyJIeT ero KOHCYJbTUPOBaTb U OIICHUBATh.
HacrtaBHu4ecTBO - 3T0 mpoluecc, B KOTOPOM BBIIIECTOSINI COTPYAHUK OTBETCTBEHEH 3a JOJDKHOCTHOE
IPOJBMKEHHE M PA3BUTHE HACTABJIIEMOIO BHE PaMOK OOBIYHBIX B3aMMOOTHOIIEHHH MEHeIkKepa U
NOJYUHEHHOT0. MeHe)KepOM-KOHCYJIbTAHTOM CTaHOBSITCSI COTPYAHUKH, TOCTUTIIINE YPOBHS CTAPILEro
CHelHaIucTa. Y 0JJHOr0 HACTAaBHUKA MOXKET OBITh J0 MATH MOAONEYHbIX.

OTa AeATeNbHOCTh JOCTATOYHO CTPYKTYpHUPOBaHA M 00pa3yeT yacTh MOJUTHKH OpPraHU3alMU I10
Pa3BUTHIO YEJIIOBEYECKUX PECYPCOB.

HactaBHu4ecTBO KacaeTcs CieIyloIuX BOIPOCOB:

JMYHOE U MpodeccroHalbHOE PAa3BUTHE;
BOIIPOCHI U MPOOJIEMBI, CBSI3aHHBIE C PadOTOii;
BOIPOCHI, CBSI3aHHBIE C MEHEIKMEHTOM,;
BOIIPOCHI, CBSI3aHHBIE C KOMIIAHUEH.

JIBa>xIpI B TOJ] IPOXOIUT O0sI3aTeNbHAs BCTpeUa HACTAaBHUKA U TIOJIONIEYHOTO, B TEYCHHUE KOTOPOI
OHU O0OCY)XJAIOT JOCTUTHYTBIH pe3yjbTaT, BO3HHUKAIOIIHWE TPYAHOCTH, CHOCOOBI MX pELICHHUS.
be3ycnoBHO, Npu BOZHMKHOBEHHH KaKMX-JIMOO BOMPOCOB OHM MOTYT BCTPEUYAThCS BHE PAMOK ATOIO
rpaduxa.

[TockonbKy HaCTaBHUYECTBO — IPOLIECC, PA3BUBAIOIIMI U MOTUBUPYIOLIUI HE TOJBKO HAUMHAIOIINUX
COTPY/ZHUKOB KOMIIAHMM, HO M CaMHX HACTAaBHUKOB, TO KaXKJIbli COTPYAHUK, JOCTUTIIUI YpOBHS
CTapLIEro CleluaInucTa 00s3aTeIbHO CTAHOBUTCS HACTaBHUKOM. Bce HacTaBHUKM 3aMHTEPECOBAHBI,
YTOOBI X OJIOTIEYHbIE IEMOHCTPUPOBAIM XOPOIINE Pe3yJIbTaThl, IOCKOJIBKY 3TO OJUH U3 KPUTEPUEB,
BIIUSIIOUIMX Ha OOHYCHYIO cUCTeMy. ExeroaHo mpoXxoAauT TPEHUHT JJIsi HACTAaBHUKOB, KAaK MPABUIbHO
IIPOBOJUTH BCTPEUM C MOJONEYHBIMHU, KaK 3aJjaBaTh BOMPOCHI, KaK JOHECTH JI0 IIOJIONEYHOr0 HE CAMyI0
IPUTYI0O HOBOCTb, IOCKOJIbKY BCE PEIIEHUS O TOM, OyAeT JU NPOABHUHYT MOJONEYHBIM WM OH
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OCTaHETCsl Ha MPEKHEM YpPOBHE, TAK)Ke KaK M 000 BCEX OCTAJBHBIX aCMEKTaX ero AajbHeniei padboTbl
B KOMIIaHHH, 10 COTpYJIHUKA JOBOJUT ero HACTaBHUK.
Co BpeMeHeM HAaCTaBHHK MOXET IOMEHSATHCS, OCHOBHOE YCJOBHE MPU ITOM, HEOOXOIUMO, YTOOBI
HACTaBHUK ObLIT Ha OoJiee BHICOKOM HepapXUUeCKOn CTYIEHH.

IIpouecc axanranuu B komnanum ""Pagex"

Komnanus "Panex" pasBuBaercs Kak ceTb po3HMYHbIX MarasuHoB ¢ 2001 ronma um 3a 1,5 roma
OTKphUIa 5 wMaraswmHoB ¢dopmarta cymepmapkeT u 15 dopmara auckayntep. llpencraBieHHBIN
accoptuMeHT 10 4000 HammeHoBaHui B MarazuHax '"SkoHoM" u g0 12000 HaumeHOBaHUN B
cynepmapketax. KonmdecTtBo ToproBoro nepconana cocrapisier 650 4enoBeK U MOCTOSTHHO PacTeT, Tak
KaK B CPEJIHEM CEThb OTKPBIBAET OJIMH Mara3uH B Mecsl. EjkemecsyHO Hallly aHKEeTy MNpeTeH]ICHTa
3anonusAoT Oosee 700 wemomek, w3 HuX 500 dYenoBek mpuriamaroTcs Ha cobecemoanue u 60-70
MPUTJIAMIAIOTCS Ha CTAXUPOBKY. Kak u B m00yI0 TOProByto OpraHu3aiuio, B ceTh "Pamex" B mouckax
paboThI 0OpaIatOTCs KaK JIH01, UMEIOIIHE OIBIT padOThI B TOPTOBJIE, TAK U T€, KTO HUKOT'/1a HE paboTai
B 3TOi cepe u maxke He UMeNn BOOOIIE ombITa paboThL.3HAKOMCTBO ¢ Kommanueu "Pamex", u B
HEKOTOPOW CTENEHH, MCUXOJIOrHYecKas ajanTaius Uis KaXkJ0Tro COMCKaTells HauyuHaeTcs ¢ oduca
ciyk0bl mepcoHana. B cmyx0y BXoauT 2 MeHekepa MO MEepCOHaNy, 2 COTPYAHHKA MO Haimy, 2
npenoaaBaTesi-uHCTPYKTOpa, IperoaaBaTeab-roBaposel. CrienuanucThl ci1yKO0bl HaiiMa, MEHEKephI
[0 TEpCOoHaNly, HHCTPYKTOPHI y4eOHOro kiacca - 3To npodeccuoHalbHble ncuxosioru. Mx 3amauva:
MoJJIepKaTh HOBMYKA B IEPBbIM IEpHOJ 3HAKOMCTBa ¢ Kommnanueil. Hanpumep, B o0si3aHHOCTH
COTPYJIHUKOB OTJIENa M0 HAaiiMy BXOJIUT HE TOJBKO MOAOOp MEpcoHaNa, HO U BEJIEHUE CTaKkepa - 3TO
nepuon ot 15 no 30 gHel, 10 MOMEHTA 3aKJIF0YEHUS TPYAOBOTO JJOTOBOPA.

B nepuoa ctaxxupoBku OynyImuid COTPYAHHK MOIy4aeT MUHUMAIBHYIO OIUIATY, IPEIyCMOTPEHHYIO
POCCHUHCKUM 3aKOHOJATENLCTBOM. DTO HEOOJIbIINE JEHBI U, HO CErOJHS caMO 00y4eHHE CTOUT JOpPOro,
U CTa)KEPhl 3HAIOT 00 STOM W MOHUMAIOT, YTO MBI BKJIAJIbIBAEM B HUX JCHBIU. 3apIuiaTa COTPYAHHKA,
OKOHYMBLIETO CTaXUPOBKY, COCTAaBJISIET HE MeHee $120.
[IperennenT, mpomeamuil npodeccuoHanbHbli 0T00p-cobeceoBaHe MoyyaeT cTaryc "craxepa' u
MpUrjamaeTcss Ha 2-X AHeBHoe oOydeHue. OOyuwaromas mporpamma st Oyaymux MPOJaBIIOB U
KacCHPOB COCTOUT U3 HECKONBKHUX OIOKOB. [IepBbIif - 3TO KOHEUHO 3HAKOMCTBO ¢ KomnaHuei "Pagex",
(dbopMHUpOBaHKE KEJTAaHHS MPUYACTHOCTH K OOJbINON cembe "pagexien". Bropoii 6510k, mOCBsIICH
HOpMaM U TpaBuUiiaM pabOThl B TOProBOM opraHuzanuu. TpeTuil 010K - XapaKTepUCTUKU HEKOTOPHIX
TPYII TOBApOB, YETBEPTHIH - OCHOBHBIC MpPAaBWJIA BBIKJIAJKH 3aBEPIINAIOT MEPBBIA JI€Hb OOYUYEHUSI.
[IporpamMmy BeayT mpodecCHOHANBHBIM TOBapoBel M TpeHep-ncuxonor. OOyuaronue MporpaMMbl
YCIEITHO peanu3yloTcs Onaromaps yueOHoMmy LeHTpy "Pagex', B KOTOPOM €XeMECSYHO MPOXOJIAT
oOydeHure 1 nmoBsIIaloT kBanupukanuo 10 200 yenoBek. B yueOHbIH 1IEHTp BXOAAT: TOPTOBBIN Kiacc,
KJ1acc MHOOPMAIMOHHBIX TEXHOJIOTHIA JUTsI OOYYeHHSI CPETHETO U BBICIIETO YIPABIEHYECKOTO 3BEHA U
y4eOHBIi, peanbHO pabOTaAIOUIMii MarasuH ¢ Majol MPOXOAMMOCTBIO, TA€ KaXAbIH COTPYAHUK
3aKaHYMBAET NEPUOJ CTAXHUPOBKU. B ToproBom kiacce moMumo oOydeHHs, Mbl IPOBOAUM 3aHSITHS C
OpraHaMH rocyAapCTBEHHOTO KOHTPOJIS, MPE3CHTALlMU U IETYCTallU C KOMIIAHUSIMH-TIOCTABIIUKAMHU U
IIPOU3BOJUTENSAMUA TPOAYKLIMU. bojiee MONOBHMHBI MEpcoHana B TEUEHUE Trojla MO3HAKOMUIIUCH C
npoaykiuei Boarorpaackux mpous3BoauTeNel U MOCTaBIINUKOB U3 IPYTUX PETHOHOB.

3aHsATHS B y9eOHOM LIEHTPE MPOXOJIAT B aKTUBHOM pexkuMe. [IpocTpaHCTBO OPraHU30BaHHO TAKUM
00pa3oMm, 4TO CO3/1a€T BO3MOXHOCTh CBOOOIHOTO OOCYXICHHUS, IEMOHCTPAIIUU BHIEOMATEPUANIOB, Ha
TOPrOBBIX CTEJIJIAXKAX MIPEACTABICHBI TOBAPHI PAa3IMYHbIX Ipynil. Halie BCEero Mbl CIBILINM OT CTaKEPOB
cioBa "4 6orock, s He 3Hat0". [loaTOMy, B HalleM yueOHOM ILIEHTPEe MOXKHO BCe MONMpoOOBaTh, KaK B
HacTodleM Marazuae. Ctaxepbl yyarcs paBUIbHOMY OOpaIEHUIO C IPOIYKIUEH, T0JIy4atoT EepPBbIH
OTIBIT KPACUBOW M MPaBUJIHHON BBIKJIAJKU, HABBIK PaOOTHI C MJIAHOTPAMMAaMH U UMEIOT BO3MOXKHOCTD
OLICHUTb CBOIO CKOPOCTbH palbOoThI. Mcrionb30BaHNE TPEHUHIOBBIX TEXHOJIOIHH 1103BOJIIET (POPMUPOBATH
HeoOXO0UMbIe HaBBIKM NMPUMEHEHHs 3HaHWM U yMeHuil.Ha nepeppiBax Bcerna MOKHO BBITUTH YaIlIKy
yasg, Kode, TMEepeKyCuTb M TOCIyIIaTh MY3bIKY, ITO3HAKOMUTHCS C anbbomoM ¢ororpaduit
KOPIOpaTUBHBIX MeponpusaTuil. Takas roctenpurmMHas aTMocdepa pacKpenolaeT W 3aKiIagbIBacT
OCHOBBI KOPIIOPATUBHOTO Ayxa.BTopoii n1eHp 00y4deHus mpoBOAUT UHCTPYKTOp 1o padote Ha KKM un
TpeHep. CTaxkepbl OCBaMBAIOT MpaBHJa KAaCCOBOW AMCHMILIUHBI U TeXHUKY paborel Ha KKM.Tpu
KaCCOBBIX TEpMHUHAJIA, OCHAILIEHHbIE CKAHEPAMHU TO3BOJISIOT KAXK/10MY TIOJTYYUTh HaBBIKU paOOTHL, a IPU
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HEOOXO/MMOCTH 3alucaTbCcs Ha JIOTOJHUTENBHBIE 3aHATHA C UHCTPYKTOpOM.BakHO He TOJIBKO
HAy4YUTHCS paboTaTh TOUYHO U OBICTPO, HO U MPABMWIIBHO OOIIATHCS C MOKyNaTeasMu. Bece Mbl Xoaum B
MarasuHbl U BCET/Ia MPUATHO BUAETh MPUBETIMBOrO Kaccupa. M Bce Mbl 3HaeM, Kak He MPOCTO yOeaUTh
YesioBeKa, paboTaolero B IMPOJOBOJILCTBEHHOM MarasmHe, 4YTO YJbIOKa JOJKHA ObITh HOPMOM
obmeHust ¢ kiueHToMm. Jliast Toro, 4ToOBI MOAJEPKHMBATH TPHUHATHIE KOPHOPATUBHBIE HOPMBI
0o0CIy>KUBaHUS MOKynaTeliel B MPOrpaMMy 3aJI0KEHbI MPOLIECCHl U YIPaKHEHUs, CIIOCOOCTBYIOIINE
JMYHOCTHOMY pocty COTpY/IHUKA.
[Tocne npoxoxaeHUs Kypca 3aHATUHN, KKl CTa)Kep MOJy4yaeT HallpaBlieHue Ha paboTy B KaKOH-JIN00
¢winan, rae naneHeimee popmMupoBaHue MpodhecCHOHATBHBIX YMEHUH MPOXOIUT MO PyKOBOACTBOM
HACTaBHUKA. B TeueHue CTaKMPOBKM HOBUYOK IPOJOJIKAET IMOMOJHATH CBOU MpPO(ecCHOHATbHBIE
3HAHUS CAMOCTOSITENIbHO: MOCJE LUKIa OOY4YEeHHs KaXIbli CTakep IOJyyaeT 3a/laHhe OIHCaTh
XapaKTEPUCTUKHU Pa3IMYHBIX TPYII TOBAPOB MPEACTABIECHHBIX B Mara3uHe.

CranpapTHBIA Iepuoj CTaXXUPOBKH paccuuTaH Ha 10 pabouux aHel. JIMCT CTaXXMPOBKHU JEIUTCS

Ha JIB€ YacTW: 7 JHEW paboTa MOJ PYKOBOJCTBOM HACTaBHHMKA, 2 JTHS CaMOCTOsITEIbHAsh paboTa B
y4eOHOM MarasuHe. B JIMCTe CTa)KMPOBKM HACTAaBHUK OLIEHMBAET MPO(ECCHOHANbHbIE U JIETIOBbIC
KauecTBa Oyaymiero corpyaHuka. OIllEHKa BBICTaBISIETCS 3a KaXIbl J€Hb, M IO OKOHYaHWUU
CTaKMPOBKY IUILIETCS 3aKJIIOUYEHUE, KOTOPOE MOXKET COEPKATh PEKOMEHIALIUU 110 TOTIOJIHUTEILHOMY
00yueHuIo.
HactaBHuKaMy Ha3Ha4alTCs JydlIM€ COTPYOHUKM Mara3vHOB, KOTOpbIE IPOLUIM CIIELHAIbHOE
oOydyeHue 1o paboTe co CTaxepaMd M TMpPU YCIEUIHOM OKOHYAHUU CTaKUPOBKH, MMEIOT
JIOTIOJIHUTEIbHOE BO3HArpaxkaeHue. HacTaBHMK 3HAKOMMT CTa)kepa CO CBOMM Mara3uHOM, KOJUIEraMH,
00BSICHSIET OCHOBHBIE MpaBUiIa TPYIOBON AMCUUILIMHBL. Hampumep, nepcoHanry mMara3uHa 3anpenieHo
KYpUTh, €CTh ONPEIEICHHBIN MOPSI0K MOKYIKH TOBapa COTPYJHUKAMHU, BpeMsi 00€/IEeHHbIX IIEPEPhIBOB,
npasuiia paboTel B yachl "muk". HacTaBHUKY Ba)KHO MOIEpKaTh HOBUYKA, TOCTYITHO COPMYINPOBATH
3aJjaHie U pa3oOpaTbcs B MEPBBIX OLIMOKax. Pe3ynbTaToM CTaKMPOBKU SIBJISETCS CaMOCTOSATENbHAs
pabota B TeueHuMH 2-Xx AHEW B ydeOHoOM Mmarasuse. [lo Takoil cxeme, korja mporecc OO0y4deHHs
IPE/IIECTBYET CTaKUPOBKE, Mbl F'OTOBMM KOJUJIEKTUBBI JUI HOBBIX OTKpBIBarOUIMXCS ¢uinanoB. B
Clly4ae CPOYHBIX BaKaHCHU, HOBUYOK CHayajla 3HAKOMUTHCS ¢ pabOTOM B MarasuHe, a 3aTeM MPOXOJIUT
oOyuenue. CamMple JTyulIne pe3yabTaThl 1aeT OJHOBPEMEHHAs OJrOTOBKA MepCcoHalia BCero (puuana.
OOydeHue B OJHOH TrpyIlie TPYAOBOTO KOJUIEKTHMBA Mara3uHa IpyMIe CIUIAYMBaeT €ro, yMEHbIIAET
TeKy4ecTb KaapoB. OObyHO M3 25 - 30 craxepoB TOJBKO 3-4 OTKa3bIBAIOTCA OT CTAXKUPOBKU M
paccraercs ¢ Hamu. OcTaBIIMICS COCTaB COTPYAHMKOB IOTOBUT Mara3uH K paOoTe, y4acTBYET B
TOPKECTBEHHOU npoueaype OTKPBITHS " JIOCTaTOYHO CTaOMIIBHO paboTaer.
CTONKHYBIIUCH C TIEPBBIMH OIIBITOM OpPTaHU3aIlUH PaOOTHI TIEPCOHANA TIPU 3aITyCKe HOBBIX Mara3uHoOB,
MBI [TOJIyYHJIM UHTEPECHBIN ONBIT. J[€70 B TOM, UTO B IIEPBBIE 2 MECHIA, BECh IIEPCOHAN MarasuHa ot
orepaTopa CKJIaJia 10 TOBapOBe/ia M YIPABIIAIOIIEr0 HAaXOAUTCS B paMKax reproja agantanuu. U stum
COTpYy/JHUKaM Hy)KHa Oblla peanbHas NoJjep)kka. Tak Obula co3naHa Y4eOHBIX METOIUYECKHUX
MaTEpUajoB: HHCTPYKLUMH, aJbOOMOB 1O NPaBUJIBHOM BBIKJIAQJKE pa3MYHBIX TPYII TOBAPOB,
METOINYECKUX nocoOui IS COTPYJIHUKOB Mara3uHoB.
3ajaya nepeiBUKHAs KOHCYJIbTALIMOHHAs TOpProBasl rpymmna, KyJa BOIUIM TOBAapOBEl, KIIAJOBIIUK,
Kaccup, poJasell.

ToBapoBea HOMOraeT NpPOCTPOUTH pabOTy B TOPrOBOM 3aji€, AaHAIU3UPYET U ONPEIEISIET CTPYKTYPY
TOProBbIX 3aka3oB. l[logmepkky ckmaxy oOKasplBaeT OIBITHBIM KiamoBuMK. Kaccup rpynmsl -
KOHTPOJIUPYET paboTy Ha KACCOBBIX TEPMHUHAJIAX, IPOJIaBEL-KOHCYIbTAHT IIOMOTAET CAENIATh KPACUBYIO
Hape3Ky, NMPaBWJIbHO YIAKOBaTh U KPAaCHUBO BBUIOXKHUTH ChIPBI U KOJIOackl . Borpocs! B3aumoaeicTus
COTPYJIHUKOB IIOMOT'a€T PeIIaTh MEHEIKEP M0 NIEPCOHANLY, KOTOPbIN TOXKE Bia/leeT BCEMU TOHKOCTAMU
opranuzanuu paboTsl B 3ane. MeHekep 1Mo NepcoHally BMECTE C YIPABISIIOIIUM MPOBOAUT HEPBYIO
OLIEHKY (G (EeKTUBHOCTH JEATEIBHOCTH W OCOOCHHOCTEH B3aMMOJACWUCTBUS B  KOJUIICKTHBE.
Mex 1y 3amyckaMu Mara3uHOB HHCTPYKTOPBI-KOHCYJIbTaHThI BBIE3KAIOT HA JApyrue (puinaibl 1 BMeCTe
C HaCTaBHUKaMHU 00y4aroT CTaXK€pPOB, IIOMOTal0T, KOPPEKTUPYIOT pabOTy HOBBIX COTpYAHHKOB. Kpome
3TOr0 OHM AKTMBHO Y4YacCTBYIOT B OpraHM3alMM OOYyYaloLIMX 3aHATUH, aTTeCTallUiX U pa3paboTke
nporecca 00ydeHHs] He TOJIBKO HAYYHTh TEXHOJIOTHSM U 00S3aHHOCTSIM, HO U MPHUBUTH COTPYIHHUKY
KOPIIOPAaTUBHYIO KYJbTYPY, KOPIOpPAaTHUBHBIM TyXxoM. [loaTomMy MBI co3fgaeM Takyk arMmocdepy, B
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KOTOPOH yuYuTbhCS M PabOTaThb OYEHb MHTEPECHO. Bynylemy cOTpYJHHMKY Ba)KHO TOKa3aTh HOBBIE
BO3MOKHOCTH, IEPCIIEKTUBBI:

® BO3MOKHOCTbH MOJIy4E€HHUSI HOBOTO MPO(ECCHOHAIBLHOTO OIBITA,

® BO3MOYKHOCTb IIPOSIBUTH C€0sl TO-HOBOMY,

® BO3MOXHOCTb PaCTH BMECTE C KOMIIAaHUEH.

Cucrema Mep 1o ajanTald HOBBIX COTPYAHHKOB B CTPOMUTEIbHOW KOMIIAHMH
PabGotra ¢ MononpIMM chenuaiucTaMd B OpraHU3allMy MPOBOJAUTCS cCleayromuM obOpazom. Ha
OCHOBAaHMHU 3aKJIIOYEHHBIX JIOTOBOPOB C COOTBETCTBYIOIIMMHU OOpa30BaTEIbHBIMU YUPEKICHUIMU
HAYaJIbHUK OTJeNia KaJpoB MPEINPUSITUS COBMECTHO C IVIABHBIMU HMHXXEHEpaMU WJIM 3aMECTUTENIIMU
pYKOBOJUTENEH M0 KaJpaM MPOBOIAT MpeIBapUTENbHbIH 0TOOp OyIyIIUX MOJOJBIX CHEIHAIUCTOB U
Y4acTBYIOT B Pa0OTe KOMHCCHH MO TEPCOHAJIbHOMY pAacHpeesIeHUI0 NMpU Yy4EOHBIX 3aBEACHHUSX.
OZHOBPEMEHHO C NPHUKa30M O HA3HAYEHUM HA JOJDKHOCTb KaXI0My MIIAIUIEMY CIIELAAIUCTY
Ha3HayaeTcsl HACTaBHUK M3 4YHCIIa BBICOKOKBAIM(DHUIIMPOBAHHBIX MAacTepoB, MPOpPadOB M JIPYTUX
HEMOCPEJCTBEHHBIX PYKOBOJUTENECH Ha ydacTke palOoThl, a KaKIOMY CHELHAIUCTY C BBICIIUM
00pa3zoBaHNEM — PYKOBOJUTEINb CTAXKUPOBKHU Ha CPOK /10 OJJHOTO roja.

Monoapie CrenuanucTbl, OKOHYMBIINE TEXHUKYMbl M YUYHIIMINA, MOTYT OBITh HalpaBJieHbl Ha
paboTy B KadecTBe paboOyMxX B COOTBETCTBMM C MEpPEUYHSIMH Mpodeccuil M KBaIUPHUKAIU,
YTBEPKACHHBIMU OTPACIEBBIMM MUHHUCTEPCTBAMU M BenoMcTBaMu. HacTaBHUKM B TedeHue roaa
paboTaloT C MOJIOABIMU CHELHATUCTaMH, IMepelaBas UM OIBIT NMPOPECCUOHAIBHON NeATEIbHOCTH.
Otnen KazpoB CHEAUT 32 CBOEBPEMEHHBIM COCTABIECHHUEM MOJIOABIM CIELMATUCTOM M €ro
PYKOBOJUTENEM HWHAMBUAYAIbHOIO IUIAHA CTAXUPOBKU 10 TOJYYEHHOW CHEUUATbHOCTH U
YTBEPKACHUEM €r0 OJAHUM M3 PYKOBOJAUTENEH NMPEANPUATHS. BrinonHeHne NHAMBUAYAIBHOIO IIJIaHA
CUCTEMATUYECKU KOHTPOJIUPYET PYKOBOJAUTENb CTAXXUPOBKU. Komus miaHa XpaHUTCS B JIMYHOM JIEJie
MoJiofioro crnenuanucra. Ilo OKOHYaHMM CpoKa CTa)KMPOBKM IOCIEAHMM COCTAaBISIET OTYET H
MIPEJICTABISIET €r0 KOMUCCUU IO MOJIBEJCHUIO UTOTOB CTAXHPOBKU, KOTOpPas JaeT PEKOMEHJALUI0 O
JalbHEeHMIIeM  HMCIOJIb30BaHUM  JTaHHOro  paboTHMKa. Pemenwe  komuccun — odopmisiercs
COOTBETCTBYIOIIUM IIPUKA30M.

OcHOBHOM 3a7ayeil CTaKUPOBKUM MOJIOJBIX CIEHHUAIUCTOB SIBJISETCS MPUOOpPETeHHE HUMHU
HEOOXOJUMBIX MPAKTUYECKUX M OPraHU3aTOPCKUX HAaBBIKOB JUUISl BBINOJIHEHHS OOs3aHHOCTEH IO
3aHUMAaEeMOI JOJDKHOCTH, YIayOJieHHe 3HaHMH SKOHOMHUKHM IPOM3BOJICTBA, HAyYHOW OpraHU3aluu
TpyJa M YIOpPaBJIEHUS, O3HAKOMJIEHME C HAyYHbIMHM, TEXHMYECKHUMU U TNPOU3BOJACTBEHHBIMHU
JOCTHXEHUAMHU. BMecTe ¢ TeM 3a BpeMs CTaXUPOBKH BBISBIISIFOTCS JEJIOBBIE U JIMYHOCTHBIE Ka4eCTBA
BBIITYCKHHUKOB BY3a.

PykoBoautenn mpeanpusATH  KOHTPOJIMPYIOT pabOTy  pYKOBOAWUTENS  CTaKUPOBKU U
MONJEPKUBAIOT CBSI3b C  BY30M, KOTOpPBIM OKOHYMJI Mojojoi crneuuanuct. Ilo Bompocam
COBEPILIEHCTBOBAHMUSI METOJMKU MPOBEACHUS CTAKUPOBKU OTHENBI KaJpOB IPEJCTABISAIOT By3am
COOTBETCTBYIOILIME OTYETHI O XOJ€ CTAKUPOBKH.

B mensx moBBIIEHHS aKTHBHOCTU MOJIOJBIX CHEMAIMCTOB B OCBOEHUHM NPOQecCHOHATbHON
NEeSITETLHOCTH, COJACHCTBUS MX KBaTH(PUKAIMOHHOMY M KYJIBTYPHOMY POCTY Ha NPEANPHUATHAX H B
opranuzanusx, rue paboraer He MeHee 50 MOJOJBIX CIELHUAIUCTOB, CO3/AIOTCS COBETHI MOJIOJBIX
CHELMATUCTOB. DTH COBETHI NPHUBJIEKAIOT BBITYCKHUKOB BY30B K YYacTHIO B Hay4YHO-TEXHHYECKHX
KOH(EepEeHIMAX, PA3TUUHBIX TEXHUYECKUX U IKOHOMHUYECKUX KPY)KKaX: yIEISII0T BHUMAHUE MOJIOJbIM
CICIIMAJIUCTaM, TPOSBUBIIUM CIIOCOOHOCTH K PalMOHAIM3ATOPCKOW M HM300peTaTenbcKoil padore,
COZICMCTBYIOT Pa3BUTHUIO y HUX TBOPUYECKOW HHUIMATUBBI, MOCTOSIHHOMY IOBBIIIEHUIO JEJIOBOM
KBaJIM(UKALMK, CO3JAHMIO YCJIOBHMM JUIsl CKOpeHIIero npuoOpeTeHus omnbiTa padoTbl U yMEHHUS
PYKOBOJUTH TPYZOBBIMU KOJIJIEKTUBAMHU.

[To ucreyennu 0AHOTO rojia pabOTHI MPOBOIUTCS BCTpeUYa PyKOBOIUTENCH OpraHU3aIii, TPEATPUITUN
C MOJIOIBIMU CIIEUANIMCTaMU JUIsl cOOeCe0BaHUs MO pe3yjbTaTaM padOThl, KWINIIHBIM YCIOBUSAM,
BOIpocaMm ObITa U T.1. [ TaBHBIe MHKEHEPHI U MEHEKEPHI M0 KaJpaM OpTaHU3alluy HapaBiIsioT paboTy
COBETOB MOJIOJIBIX CIELIUATINCTOB, KOHTPOJIUPYIOT COJAEPKAHUE U BBINOJIHEHNE IJIAHOB pabOThl, MHOT' /1A
1enecoo0pa3Ho Co37JaHle KOMUCCHU 10 pPad0Te ¢ MOJIOIBIMH CTIEIUATHCTaMU.
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Obwas cxema pabomul ¢ MOAOObIMU CREYUATUCTIAMU HA NPEONPUSMUU.
1. Ilpoxostcoenue npouzso0cmeenHol U YYHKYUOHATbHOU NPAKMUKU 8 NOOPA30eNleHUsIX NPeOnpUsmus
2. Ilpuem na pabomy mon00020 cneyuarucma
3. CobecedosaHue ¢ 3amecmumenem pyKogooumeis no Kaopam u npedceoamesnem cogema Moio0bix
cneyuanucmos
4. Coyuanvuas adanmayusi Mo10002o cneyuarucma (1-3 mecaya).
J171st BBITTYCKHUKOB BY30B — MPHUKa3 O CTAKUPOBKE, BCTPEUa C pyKOBOJUTEIEM CTAKHPOBKH,
COCTaBJICHHUE W YTBEPXKACHUE WHIANBUIYATBHOTO TUTAHA aIaNTalluu
J171st BBITTYCKHUKOB TEXHUKYMOB — MPHUKa3 0 HACTABHUYECTBE, BCTPEYa C HACTABHUKAMU U MOATOTOBKA
TUTaHA aJIalTalliy Ha paboyeM MecTe
5. Ilpogeccuonanvnas aoanmayus na pabowem mecme (00 3-x jiem)
CraxupoBKa B TEYCHHE TOJ[a, HACTABHUICCTBO
CocTaBlieHHE OTYETA 110 CTAKUPOBKE
PaccMoTpenue u pUHSATHE PEIICHUS KOMUCCHH ITOCIIC 3aBEPIICHHS CTAXKUPOBKH
Brinonnenue 3aganuii pykoBOAUTENS Ha pabodeM MecTe
YyacTre B HayYHO-TEXHHUECKHUX COBETaX M KOH(EPCHIIHSIX
Yyactre B palliOHAIU3aTOPCKOM U NU300peTaTeNnbCKoi paboTte
6. Ilosviwenue oenosotul kearugurxayuu (kypcol — UIIK, wxona menedrcepos, Kypcol
PAYUOHAIUZAMOPOB)
7. Ananuz npogeccuonanvrol adanmayuu u 6Kuo4eHue 8 pe3eps
OrneHka NoTeHIaNa CreualncTa
OneHka MHIUBHIyJILHOTO BKJIa/1a
Bxoxnenue B Tpy0BOU KOJIJICKTUB
Bo3moxxHOCTE TTPOQeCCHOHATIBHOTO BBIIBUYKEHUS
Mornoible crielMaiicThl, XOPOIIO MPOSIBUBIIKE ce0s1 B MPAKTHUUECKOM paboTe, SIBISIFOTCS OCHOBHBIM
HMCTOYHUKOM TIOTOJIHEHUS pe3epBa KaJIpOB Ha BHIIBIKEHUE. BO3MOXKHBI CIICIYIONTUE ITyTH
MPOJBUKCHHSI MOJIOZIOTO CIIEIUAINCTA: PAOOTHUK PACTET KaK CHEIHAIUCT, TOCIEeI0BATEIHLHO
MIOBBIIIAS ¥ YTITyOJIsisl 3HAHUS TI0 U30paHHOH CTICIIMATLHOCTH; PAOOTHHUK HA OTIPE/ICIICHHOM JTare
CBOCH JIEATENLHOCTH B KQUeCTBE CHEIHAMCTa MOXKET MPUHATH Ha ce0sl BHIMIOJIHEHUE psJia
aJIMHHHUCTPATHBHBIX (DYHKIIHIA, IEPEUIT TEM CaMbIM B TPYIITY PYKOBOJIUTENICH HIKHETO YPOBHS;
MOJIO/ION CTEIMATUCT MPOJIBUTACTCS 110 HEPAPXUU JTOJDKHOCTEH TMHEWHBIX PYKOBOAUTENEH
IIPOU3BOJICTBA (MacTep, CT. MacTEp, Hay. y4acTKa).

Bomnpocsr:

1. B uem 3akirouaeTcs cnenu@uka TEXHOJIOTHI yNpaBlieHUs aJanTalueil nepcoHana Ha
MPEANPUATHIX PA3IMYHOTO THIA?

2. Kak ocymecTBiseTcst KOHTPOJIb MpoLiecca afanTallud HOBBIX COTPYAHUKOB?

Coepemeunbte mexHo102uu OUCHKU nepconala

Cumyayus

OobecneueHne kayecTBa Bceraa ObII0 po0aeMoit Homep oauH aist komnanuu Ford. Ananusupys
neiictByromyto Ha Ford cuctemy obecriedeHus kauecTBa, €ro HCIOMHUTEIbHBINA AupekTop William
Scherkenbach, oTBeTcTBEHHBII 3a peaqn3aIiio STOW CHCTEMBI, TIPUILIENT K HEOKUTaHHOMY BBIBOY. OH
ckazan: «[lo MoeMy MHEHHIO, CHCTEMa OIICHKH PabOoThI IEpPCOHANA €CTh CaMOe 0OJIBIIOE PSS TCTBHE
JUTS yITydIIeHus: paboThl 000K opraHu3anum». BoT Kak OH 00BSCHWI 3TO YTBEPKICHUE.

=OLeHKa KKI0T0 PaOOTHUKA U JOCTHIKEHHSI KM KOHKPETHBIX MHIAMBHYaIbHBIX 32J1a4 MOXKET HE
CrI0c00CTBOBATH yCIeNTHOW paboTe opranu3auu B 11esoM. OHa oIpbhIBaeT KOMaH/IHBIH TyX.

»HekoTopble OpraHM3alyy YCTaHABIMBAIOT I OLEHKU MEpPCOHalla CTAaHIAPThl UCIIOJIHEHUS. A
TakKasi OLEHKA MOXKET CIIOCOOCTBOBATH MOOIIPEHHIO TOCPEICTBEHHON pabOTHI.

" BOJIBIIMHCTBO CHCTEM OIICHKH UMEIOT MHOXECTBO KaTeropuii ¥ rpajanuid. Hanpumep, o uroram
paboOTBI COTPYIHUK MOXET IMOMaNaTh B KATETOPUHU: «CPEIHUN YPOBCHb WCIIONHCHUS», «HUXKE
CPEIHET0», «BBIIIC CPEIHETO», «BBLIAIOUINECS JTOCTIDKCHUS» U Jp. PAOOTHHKH OOBIYHO CTPEMSTCS
MOJYYUTh HanOoJiee BHICOKYIO OIICHKY, MPOJABUHYTHCS Ha CIEAYIOUIMHA YPOBEHb, OCOOCHHO KOTJa 3TO
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MOJIKPEIUUICHO JOMOJHUTENbHBIME MaTepHalbHBIMU CTUMYJamMu. OJHAKO Ha caMoM jelie uX paborta
MOET OBITh M TaK BITOJIHE YIOBJICTBOPUTEIHHOM, HEOOXOAUMOCTh €€ YIyUIIeHUs He 00yCJIOBIIEHA
O0BEKTUBHBIMH MIPUYUHAMU U TIOTPEOHOCTSIMH PHIHKA COBITA.

"PaOOTHUK MOXXET MOJYYUTh BBICOKYIO OIEHKY, OJHAKO Pe3yJbTaThl paO0OThl MOTYT 3aBHUCETh HE
CTOJILKO OT JMYHOTO BKJIaJa, CKOJBKO OT KAa4eCTBa CHIPbS M MaTEpUAIOB, PabOTHl 000pyAOBaHUS.
PaboTHMKa MOTYT TOXBaJIUTh, XOTS OH 3TOTO HE 3aCHy)XHJI, WIH OOBUHUTH B TOM, YTO OT HETO HE
3aBHCEJIO.

*BOJBIIMHCTBO METOJIOB OIEHKH KOHIIGHTPUPYETCS Ha JOCTI)KCHHH BBICOKHUX pE3YyJIbTAaTOB,
KOTOpPbIE MOKHO YBUJIETh M OIIEHUTh B JAHHOM Iepuoje. A upe3MepHOe BHHUMAaHHUE K JOCTHKEHUIO
TEKYIIUX PE3yIbTATOB MOXKET MPUBOIUTH K UTHOPUPOBAHHUIO, a MHOT/IA JJa)Ke BCTYIATh B MPOTUBOPEUNE
C IOCTUKEHUEM JOJITOCPOYHBIX 1I€JIeH U 3a/1a4 pa3BUTHs OpraHU3aluH.

Bonpocwi

1. Kaxkas TexHoIOTHS OLIEHKH TIepCcOHaa Oblja UCToJIb30BaHa?

2. MOo>XHO I IPEeIOTBPATUTH HETaTUBHBIE MOMEHTHI, CBSI3aHHBIE C OLIEHKOU nepcoHana. Eciu
J1a, TO KakuM 00pazom?

3. [IpennoxxuTe BapuaHT TEXHOJIOTHUH OLIEHKH MepPCOHaNa Jisl TaHHOW KOMITaHUH.

CoBpeMeHHBbIE TEXHOJIOTHH NPOodecCHOHATBHOr0 Pa3BUTHS MEPCOHAa

Cumyayus

OOyueHnuem nepcoHana B ceTH yHuBepcamMoB (0koi10 600 coTpyTHUKOB) 3aHUMAJIUCh BCEr/a, HO OHO
He ObUIO LEHTpaau30BaHHBIM. CkakeM, HOBBIM KaccHp MpOCTO padoTran psaoM c 0oliee OMBbITHBIM
KacCHUpPOM, KOTOPBIH eMy Bce U 00bscHsuI. Ho B mocienHue Tpu rosia Mbl OTKPBIBAEM IO MSITh HOBBIX
MarasMHoB. A Korja HayMHaelllb IPUHHUMAaTh Ha paboTy JI0e B MacCOBOM KOJIMYECTBE, TO TaKas
cucmema CTAHOBUTCS MPOCTO Herh(HEeKTUBHOM.
Celiuac Mbl o0OydaeM [JB€ TpyHIbl COTPYIHUKOB: PSAOBBIX CIEUUATMCTOB (IPOAABIOB) U
aJIMUHUCTPATUBHBIX PAa0OTHUKOB (CTapIIMX aJIMHUHHMCTPATOPOB, CMEHHBIX aJIMHUHUCTPATOPOB U
CTapIIUX MPOJABIIOB-KACCUPOB).

IIponaBubl 0O0ydaroTcst y Hac Ha 6a3e crenMaibHOTO Mara3uHa-TpeHaxkepa (3TO Of[HA U3 HAIllUX
IITAaTHBIX TOPTOBBIX TOYEK), IJIe 000py0BaH y4eOHbIN Kiacc. 3aHATHsI MPOBOJATCS, KaK MPaBUIIO, B
HEeOOJIBIIMX TpyNnax u3 5-6 4eaoBek B TeueHHe Tpex AHel. Craxepam MPenojalT TEOPHUIO, a OTOM
OHM TYT K€ B Mara3uHe NpOXOIST MPAaKTUKy IO IMPUCMOTPOM ONBITHBIX MPOAABLOB. ATTECTyeT
HOBMYKOB Ynpasnenue MPOAAX: CIELUATUCTbl OLEHUBAIOT MX 3HAHMUS M HABBIKM U JIENAIOT BBIBOJ,
CMOTYT M OHHU paboTtath CaMOCTOSITENILHO.

AJIMMHHCTPAaTUBHOE 3BEHO YUUTCS MO APYroi mporpamme. MeHepkepsl Ha3HAYalo0TCsl B OCHOBHOM
U3 YKCJa Y’KE ONBITHBIX COTPYIHUKOB: XOPOILIO 3apEKOMEH/I0BABIINI ce0sl IPoAaBel] IEPEBOAUTCS HA
JIOJDKHOCTB CTapIIero Kaccupa, CTapLIMi KacCHp — Ha JTOJKHOCTh CMEHHOTO aJMUHUCTPATOpa  T. 1.
B sToM ciydae oOyueHHe MPOMCXOANT, KaK PaBUIIO, HE B MarasuHe-TpeHaxKepe, a Ha pabodyeM MecTe.
CraxxupoBKa B HOBOHM JOJDKHOCTH JUIMTCSL JIB€ HEAEIM, MOCJE Yero MPOBOAUTCS aTTecTauus, M0
pe3ysibTaTaM KOTOPOH COTPYIHUK yTBEpKAAeTCs (WM HE YTBEPIKIAaeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymate TeopeTHyecKue JIEKIUU BpeMsi OT BPEMEHH Mbl PEKOMEH/1yeM 1 MHOI'MM HallUM
cTapbiM paOoTHMKaM. Bce aiMHUHHCTpAaTHBHBIE CIyXallMe Yy HAac y4yaTcsl MO OJHOM IpOrpaMme,
HECMOTps Ha TO, YTO Y HUX pa3Hble 0043aHHOCTU. MBI CIIEIIMATIbHO UX TOTOBUM IO BCEM HAIIPABICHHSIM,
4TOOBI B KOMIIaHUM ObLIa B3aMMO3aMeHs1eMOoCTh. [Ipy HaleM KOMITAaKTHOM INTaTHOM PACIMCAaHUU ATO
OueHb BayKHO. PoTanus nepcoHasna y Hac OCyIIECTBIAETCS TOCTOSIHHO.

K HaM NOCTOSIHHO MOCTYHaroT MPEAIOKEHUS IO IPOBEACHUIO PAa3IMYHbIX TPEHUHIOB, Mbl MX
paccMaTpuBaeM, 3y4aeM, HO IT0Ka HU Ha YeM HE OCTaHOBUIIUCH.

Bce Bormpocsl, cBsi3aHHbIe ¢ 00yu€HUEM B KOMIIAHUM, KYpUPYET reHepaibHbli AupekTop. OH
HaXOJUTCS B IOCTOSSHHOM KOHTAKTE C OTAEJIOM KaJpOB, KOTOPBIH OpraHu3yeT 00ydeHHe U aTTeCTalHUIO.
CrienmanucTel MO NEPCOHANY PEryJsipHO JOKIAAbIBAIOT JUPEKTOpPY oOcTraHOBKY. Bce 3aTpaTel Ha
oOyueHHre Mbl npeaycMmarpuBaeM B (oHze omiarsl Tpyaa. Ha GromkeT 3T0, KOHEUHO, ONpeieieHHas
Harpy3ka, Ho oHa ce0s OIpaB/bIBAET.
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Bonpocuwi:

1. Kakwue TexHosoruu o0ydeHus rmepcoHasa meaecoo0pasHo HCIoIb30BaTh?
2. Kak ocymiectBiisiercst ornieHKa 3 PeKkTHBHOCTH 00y4eHHUS TTepcoHana?

COBpeMeHHLIe TEXHOJOI'MA yIIpaBJICHUSA KapLCPOﬁ nmepcoHajia

Cumyayus

Bb1 paboTaere B KpyHHOH, TUHAMUYHO Pa3BHBAOIICHCS KOMIIAHUMA MEHEDKEPOM TI0 TIEpCOHAIY.
Kommnanus cymectByer Oosiee IByX JieT. B CBS3M ¢ JMHAMUKOM CBOETO Pa3BUTHSI KOMITAHUS MIOCTOSTHHO
CTaBHT IIepe]l COTPYTHUKAMH BCE HOBBIE U O0JIee CI0KHBIE MPOPECCHOHATBHBIC 33/1a4H, YTO ITO3BOJISIET
UM B KOPOTKHE CPOKH CYIIECTBEHHO MOBBICUTH CBOM MPO(ECCUOHATIBHBIN YPOBEHD.

Y COTpYJHUKOB €CTh BO3MOXXHOCTh M KaphEpHOTO pa3BUTHs. BU3HEC KOMIaHWH CIieIU(HUYCH,
HYXKHBI JIIOJIM, XOpOIIO 3HAIOLIME ero. PyKOBOACTBO  KOMIAHMM MPEANOYMTACT BBIABHraTh Ha
MEHEKEPCKUE TIO3UIUHN YKe paOdOTAIOIINX COTPYTHHKOB, HEXETH OpaTh HA ATH MO3UIMH JIFOACH «CO
CTOPOHBI.

Heckonmpko wMecsiieB Ha3aJl B KOMIIAHHHM YK€ MPOU3OIUIO HECKOJIBKO MepeMeIIeHUH:
PYKOBOJIUTENSIMU OTZEJIOB ObUIM Ha3HAYeHbl KBAIM(UIIMPOBAHHBIE B CBOEH NpEeAMETHON 00JacTH
COTPYAHUKH, KOTOpPBIE XOPOIIO ceds 3apeKOMEHI0BAIM 32 Bpemsi paboThl B KommaHuu. [locnme mx
nepexoaa MOSBUWICA LETbId psia MpoOieM: CTalM HapylaTbCs CPOKH IO TEKYIIMM 3ajadyaM OTaAedna,
CYIIECTBEHHO CHH3HIUCH IMOKA3aTeN pabOThI, MPOU30ILIO HECKOJIBKO KOH(IMKTOB C IapTHEPAMH,
COTPYAHUKH OT/EJIOB CTalIM JOMO3JHA 3aCH)KHMBATHCS Ha paboTe, HECKOJIBKO JaXKe MOIYyMBIBAIOT 00
YBOJIbHCHHUHU.

Bb1 cunraere, 4To HEOOXOAUMO pa3padbOTaTh CUCTEMY PabOTHI ¢ KaAPOBBIM PE3EPBOM, TAK KaK 3TO
MEPBbIA, HO HE MOCIEIHUN CIydail mepeBoaa COTPYAHUKOB C MOBBIIIEHUEM B JIOJHKHOCTH. Y Bac €CTh
CIIMCOK JIFOIeH, KOTOPBIX B CKOPOM OYIyIIEeM OXHJIAeT MOJOOHBIN Mepexo, U padoTy ¢ HUMH HYXHO
HAYMHATh YXe ceiuac, 9ToObl OHU HE CTOJKHYJIHCH C TEMH K€ MPOOJieMaMH, KOTOPhIE BO3HUKIH B
pe3yJbTaTe COCTOSABLIETOCS EPEBOA.

Bonpocwi

1.ChopmynupyiiTe NPUINHBI BOSHUKIINX TPOOJIEM.

2. Kak BBl ompenenuTe, Kakue HaBBIKH HEOOXOIUMO Pa3BUBAThH?

3. U3 xakux 6;10K0B OyAET COCTOSTH Ballla IIporpamMma 1o padoTe ¢ KaJJpOBBIM pe3epBoM?

4. Kakum 00pa3oM BbI OyzieTe BHEIPATh IPOrpaMMy 110 paboTe ¢ KaJpOBbIM PE3EPBOM B Ballei
Kommanun?

CoBpeMeHHBIC TEXHOJOTHHM CTUMYJIMPOBAHNUS TPY/AOBOH 1esiITeJIbHOCTH IepPCoHaJIa

Cumyayus

B mpomsBoactBenHoit kommanuu «K...» OBUT TIPOBEAEH OMpPOC Cpeaud PaOOTHHUKOB
MPOU3BOACTBEHHOTO U HMH)KEHEPHO-KOHCTPYKTOPCKOI'O COCTaBa C IENbI0 BBIACHUTb, C KaKUMHU
nmpoOJeMaMy OHHM CTaJKHUBAIOTCSA M YTO XOTeNn Obl M3MEHUTH B CBOeH paborte. Korma moasenu utoru,
oOHapyxwuiu, uTo 20 MPOLIEHTOB OMPOIICHHBIX HEJAOBOJIBHBI pa3MepoM OIuIaThl Tpyaa; 30 mpoIeHToB
OBLITM HE COTJIACHBI C TEM, KaK OPraHW30BAaHO pPEeIIeHre OOIIUX BOIPOCOB B OTHAENaxX, U S0 MpOIEeHTOB
PECTIOHJICHTOB  O0O3HAUMIM T€ TMYHKTHl B ONPOCHHUKE, KOTOPbIE YKa3blBaJll HA HU3KYIO
3aMHTEPECOBAHHOCTD B padoTe.

Ha ouepennom coBemanuu, o0cyxaas pe3ylbTaThl ONpoca, TeHePaIbHBIA JUPEKTOP MPEATONKUIT
pEeIuTh 3a7a49y C MOTHUBAIIMEH MepcoHaia OOIMKUMH CUJIaMHU BCEX COTPYIHUKOB OT/AeNa epconana. [Ipu
3TOM TJIaBHOE TpeOOBaHWE 3aKIIOYAIOCh B TOM, UTOOBI peanu3anus MpeaiokeHud He TpeboBana
OOJBIINX MaTepUATBLHBIX 3aTparT.

Menemxep no ormate U MoTHUBauuu nepconana CeernaHa K. BpIcKazajia MHEHHUE, YTO JTy4IIUH
BBIXO/JT U3 ATOM CHUTYallUH 3aKJIIOYAETCS B TOM, YTOOBI BBECTH KaK MOXHO OoJibllie Mep Haka3aHus. B
OTBET Ha 3TO MEHeIKep No ajgantauuud BanmentuHa M. oTBeTWsia, 4TO MEpPCOHAN HYXIAeTCs B



23

MOOIIPEHUU M JIydlle paboTaeT, eclu TPyA Bo3HArpaxaatb. UToObl He ycyryonsTh pa3HOIacHs,
reHEepalbHbI JTUPEKTOP PACTIOPSIMICS: KaXKJI0M M3 HMX BHECTU CBOU NMPEJIOKEHHUS B Onmkaiiiine
BpeMs. Uepes 7iBa THS OH MOJIYYMIT JIBA COOOIEHHUS.

Om Ceemnanvl K., meneodicepa no oniame u MOmMusayuy nepcoHand.:

«Pa3BHBas IpeVIOKEHHYIO PaHEE UJIEI0 U C LIETIbI0 SKOHOMUH 3aTpaT HAa MOTHBALMIO IIEPCOHAJAa,
npepiarao  yupenuts “KyOok mnepBeHcTBa — Haobopor”. st 3TOro Hy»KHO KyHOHUTh KyOOK,
BBITPAaBUPOBATh Ha HEM HaANUCh “Camblii XyAIuil coTpyIHUK!”. ByJieM cTaBUTh €ro Ha CTOJ TOMY, Y
KOro 3a Mecdl OyayT Hauxynauime mokasaTtenu palOoTsl. Ilonararo, 4To 3TO MOCITYX HUT XOPOIIUM
cTuMysioM [yt BceX. COTpYIHUKN M30 BCEX CHJI OyAyT CTapaThCsl HE MOJYYUTh €ro Ha CBOM CTON U
OyIyT MOTHBUpPOBaHbl Ha XOpOIIee, HET, AaKe€ OTJIMYHOE BBIIIOJHEHUE CBOMX JOJKHOCTHBIX
o0s13aHHOCTEIY.

Om Banenmunwvl M., menedoicepa no adanmayuu nepcoHand:

«CuuTaro, 4TO MEPCOHAI HY’KHO XBaJIUTh, @ HE pyrarh. [lo3ToMy npesiararo opraHu3oBaTh 10CKY
roueTa, Kak B cTapble 100pble BpeMeHa. Peanuzanus 3Toil uaen He nmoTpedyeTr OOIbIINX PACX0I0B, HO
JUIS HAIlIUX IPOU3BOJICTBEHHUKOB 3TO OyJIeT TO YTO HAJI0 — MyOIMYHOE MPU3HAHUE BCEr 1A MPUSITHOM.

[TpennoxeHus MoKazaaIuch JUPEKTOPY CIUIIKOM IMPOCTHIMU, U OH 3alyMaJICs O TOM, KaKyto 0OLIyI0
UJCI0 3a7]aTh MEHEDKEpPaM O XapaKTepe MOTHBAIMM, a TaKXKe KOMY MOpYyYUTh ee pa3padaTbiBaTh U
peaJn30BbIBATh.

Bonpocbwi:

1.Kakue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OJIHO U3 MOCTYMUBIIUX MPEATOKEHUN?

2. Komy nopyuuts pa3zpaboTKy U peain3aIiyio MporpaMMbl HEMAaTEPHATBHOTO CTUMYJIUPOBAHUS?
3.Kak npoBepuTh Ka4€CTBO NPOrPaMMbl HEMATEPUATIBLHOTO CTUMYJIUPOBAHUSA?

COBpeMeHHbIe TEXHOJOIM YBOJIbHCHHSA IMEpCoHATIA

Cumyayus

OOblyHast KOMMepueckass KOMIIAaHUS, HE MaJleHbKasg M He OoJbluas, cdepa AEsATENbHOCTH..., a
TOYHEE TO, PaJy Yero KOMIIAHUsS CYLIECTBYET M PabOTaeT, 3a4acTylo MPEACTaBIAETCS COTPYIHHKAM
4YeM-TO OTHAJIEHHbIM, MOYTH 3¢eMepHbIM. [opa3no Onmke BOCHPUSTHE CBOMX COOCTBEHHBIX
00s3aHHOCTEH Ha cBoeM MecTe. Jla ¥ 9acTo iU 3arHaHHBI HECKOHYAEMO CPOYHBIMU JIeTaMH COTPYTHUK
Pa3MBIIIISET O CBOCH POJTH B OOJIBIIIOM OpraHU3ME IIeJI0N KOMITAHUN?

Cnyqaercsi, 4TO JJaxe reHepaJIbHbIN JUPEKTOP MOKET BIACTh B TAKOE COCTOSIHUE NOTEPU BUACHBS
LIEJIOTO JIeca 33 OT/IEIbHBIMU JEPEBbIMHU.

Kak pa3 B Takoil MOMEHT TeHepalbHbIl AupekTop HuKHTAa MOHSI, YTO OCTPO HYXKAAETCS B
noMmouHuke. Yepes HEKOTOpoe BpeMs Ha JOJKHOCTh JUPEKTOpa HaIpaBlIeHHUs ObUl IPHUHST
KBIM(UIMPOBAHHBIN crenuanuct, Hwukomnail, KOTOpBIi NpPOM3BEN XOpolllee BIEUYaTICHHe Ha
cobecel0BaHUM, TOAPOOHO paccKa3aB O CBOMX JOCTHKCHHSAX Ha TPONUION paboTe, OmbITe Ha
PYKOBOJSIIEH MOMKHOCTU. TpynoBOii CTax MOKa3bIBaj, YTO C MECTa Ha MECTO OH He Oeral, mpuyem
MOCJIETHUM MECTOM PaboThl ObLIa M3BECTHAs KoMIaHus. B oOmiem, mo BceM 3apaHee MpoIyMaHHBIM
dbopManbHBIM MPU3HAKAM CHEIHAIUCT HEIUIOXOW. 3aBaibl JIel HAaJAO0 CPOYHO pa3dupaTh U CMBICIA
TSHYTH JajbIle C BEIOOPOM HET.

B nonmumHeHwe HOBOro JUpeKTopa HampaBieHuss Hukonas ObUTM OTBEIEHBI HECKOIBKO
pykoBoguTenel mnpoekToB. Kak pa3 mpsiMoe B3aUMOAEUCTBHE C PYKOBOJIUTENISMHU IPOEKTOB U
COCTaBIISUIO CaMO€ 3aTpaTHOE 3aHATHE TeHEepadbHOro Aupekropa HUKHUTBL, mpu 3TOM Apyrue
HAIpPaBJICHUS CTPaJaJId OT HEJJOCTaTKa BHUMAHUS C €r0 CTOPOHBI.

Hukomnaro 6b110 HOpyueHO KOOPAUHUPOBATH PAbOTY pyKOBOIUTENEH MPOEKTOB: UCIIPABUTH c1alble
CTOPOHBI, YJIYUIIUTh KOHTPOJIb 3a Ka4y€CTBOM, TO €CTh, II0 CYTH, NE€PEJIOKUTh HAa CBOU IJICYH YaCTh
3a00T Hukutbl. PykoBoAguTenu NpPOEKTOB YXKe JIOBOJBHO MPOJOJDKUTENLHOE BpeMs paboTaiud B
opraHu3anuy 4 ObUIM Ha XOpOIIEM CYETy Yy reHepajabHoro aupekrtopa. Tenmepb Huxura paboran
BIJIOTHYIO CO CBOMM HOBBIM TomoMm Hukonaem u yxe He 00IIancs ¢ pyKOBOAUTEISIMHU MPOEKTOB, KaK
3TO nenai npexzae. HuKuTa HeCKOIBbKO MecsIeB TIIATebHO HaOIroan 3a KaxapIM maromM Hukomnas,
noipoOHO 0060 BCEM paccrpalinBail U ObLI I0BOJIEH HOBBIM AUPEKTOPOM HarpaBICHUS.
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[To mpomecTBUM HEKOTOPOrO BpEMEHHM, Korjpa paboTa, HaKOHel, BOILIA B OINpPEJeCHHBIN
MMOCTOSIHHBIA pUTM, Hukomail cranm ceToBaTh Ha pabOTy OJHOTO M3 PYKOBOIUTENEH MpoekToB. [1o3xke
neperien K OTKPBITBHIM Kajio0aMm, a CIyCTs elle HEMHOTO BPEMEHH U BOBCE MPEAJIOKUII B3ATh Ha €ro
MECTO JpYroro 4YenoBeka, Kotoporo Hukomaii 3HaeT mo mpexHeld paboTe Kak OMBITHOTO |
OTBETCTBEHHOTO.

Hukura On1 YAUBJICH TEM, KaK 6BICTpO MOTYT UBMCHHUTHCA JIFOJIU. On pe€lni moroBOPUThL JTUIHO
C 3TUM PYKOBOAMTEJIEM INPOeKTa — AJeKCaHIpoM. Asekcanap yTBepxkaan, uro Huxomaii, sikoObl, k
HEMY OTHOCHTCH ITPECAB3ATO, (1)3KTI/I‘—IGCKI/I, npuaupacTCda Ha IMyCTOM MECTC, CTABUT €EMY B BUHY JaXK€ TO,
Ha 4TO AJIeKCaHJp KaK pPyKOBOJIUTEND IIPOEKTA HE UMEET BIIUSHUS.

Ho mocnie nonrux 6ecen Hukutsl ¢ Hukomaem Bee jxe HampammBaics BBIBOI, YTO C €T0 e1Ie HeKoraa
XOPOIINUM PYKOBOAMTEIEM MPOEKTa AJEKCAHIPOM YTO-TO MPOU3OIILIO, U OH CTaJl pabOTaTh XyXKe.

B KOHIIE KOHIIOB, F'€HEPAIbHBIM JUPEKTOP CTAI CKIOHATHCSA K PELIEHUIO YBOIUTH AJIEKCaHIpA.

Ho xorna Huxura 3agymancst, Kak IOJOWTH K YBOJIBHEHUIO PYKOBOJUTENS IIPOEKTA, TO OKA3aJcs B
3aMelIaTeNbCTBE.

Bot Tak npocTto mo3BaTh U MONPOCUTH YHTH 1O COOCTBEHHOMY JKEJIAaHUIO, HU C TOTO HU C CEro,
HUYEr0 XOPOIIEro He CYJIWIO — MOWIYT CIyXH B KOJUIEKTHBE, YTO, AECKATh, TUPEKTOP MOXKET B3ATh U
YBOJIUTbH 0€30 BCAKOM MPUUMHBI TIOOOT0 COTPYIHHUKA — @ 3TO, KOHEUHO, HE B JIYUIIIYIO CTOPOHY CKaXKETCA
Ha Ka4yecTBe TpyJa.

[To nmpemnoxenuto Huxonass pemeHo ObLIO NPOBECTH ATTECTAMIO PYKOBOJUTEIS MPOEKTa
AnekcaHapa Ha COOTBETCTBHE 3aHMMAaeMOW JIOJKHOCTH, Ha KOTOPOH KOJJIErHMajJbHO PEUIUTh BOMIPOC
OCTaBUTh €0 WU YBOJIMUTH. Il 3TOM 1esu Jake ObUIO MOPYUYEHO I0pHCTaM HOArOTOBUTH MOJI0KEHNE
00 arrecTaly pabOTHUKOB HAa COOTBETCTBUE 3aHMMaeMoll JokHOCTH. [locie OblT cocTaBlieH MpHKa3
0 NPOBEJECHUM aTTeCTallMM, Ha3Ha4yeHa JaTa, oObsBJIEHA aTTecTaluoHHas kKomuccus. C mpHUKa3oM
Anexkcanap ObLI 03HaKOMJIEH 10/ POCIIHCH.

B Ha3zHaueHHy!0 naTy AsnekcaHap NnpeacTai nepes WieHaMu KOMUCCHH, B KOTopyto Boues Hukura,
Huxkomnaii, cekperaps 1 riaBHbli Oyxrainrep. Bonpocs! 3anaBan Toabko Hukomnaid, cekpetapb odopmisiia
JUCTBI, TIOJTOTOBJICHHBIE OpUCTaMU, HUKWUTA M THaBHBIA OyXraiTep MpOCTO CIyHIanu. AJIEKCaHJIp
OTBeYaJ Ha BOMPOCHI, KaK CUUTal HyKHbIM. BeuepoM eMy npuHecIn Ha O3HAKOMJIEHUE MIPHUKa3 Ha €ro
YBOJIBHEHUE TI0 PEIIECHUI0 KOMUCCUU IO NMPUYMHE HECOOTBETCTBHS 3aHUMAEMOW JOJDKHOCTH. Bcem
COTpYAHUKaM, KOTOPBIC TaK UJIM NHAYC OLLIN B KypcC€ IMpOUCXoaAIeTro, TOKE CKasaJii, 4YTO BbISICHUIOCH,
K OOJBIIOMY YAMBICHMIO U COXAJCHHIO BCEX, YTO AJIEKCaHJIp HE COOTBETCTBYET 3aHMMaeMOMH
JOJDKHOCTH, W 3TOT BBIBOA CJACJTIaH HE KEM-TO CAHMHOJIMYHO, a IMOATBCPKIACH komuccuer. Ha mecto
AnekcaHzpa BbIIIEN COTPYIHUK, KOTOPOTO TaK TOPSY0 PEKOMEH0BaI HOBBIM JUPEKTOP HAIIPABJICHUSI.

Anexcanap ObUI MOpake€H U OLIApalleH YBOJIbHEHHEM, OCOOCHHO 3alUChI0 B TPYIOBOM KHMKKE:
«TPYIOBOW JOTOBOp pacToprHyT Ha ocHoBaHud 1.3 4.l cT.81 TK P® B cBsSI3M ¢ HecOOTBETCTBHEM
3aHUMAaeMOH JOJDKHOCTH WIIM BBITIOJNIHAEMOW paboTe BCIEACTBHE HEIOCTATOYHOW KBATU(UKAIIH,
MOATBEPXKJICHHOM pe3ynbrataMu atTectanun». OH He Mor cebe MpeacTaBUTh, KaK K€ €My Ternepb
YCTPOUTHCS Ha pabOTYy, KTO K€ €r0 BO3bMET C TAKUM «KJICHMOMY.

Bonpocuwi:

1. Kakast TeXHOJIOTUS YBOJIbHEHHS NIEPCOHAja IPUMEHSAETCS B KOMITAHUU?

2. Kak 6b1 Bl momornu I'enepanbHomy aupexkropy Hukxute, ecnu Obl OH oOpaTuics K BaMm 3a
MIOMOIIBIO B PELICHUH CIIOKHUBILIEHCS CUTyaluu?

3. Kak ObI BbI moMoryii Anekcanapy?

Ipumepovl npakmuueckux 3a0aHull
CoBpeMeHHbIEe TEXHOJOTHH OA00PA MEepCcoHaIa

[TpoBecTr CpaBHUTENBHBIN aHATH3 TPYAOBBIX QyHKIMH CrienuanucTa 1o ynpaBieHUIO IEPCOHATIOM H
Cnenuanucra no noadopy nepcoHasia rno 00ecneueH!o OpraHu3anuy IepcoHanoM (B COOTBETCTBUM €
[TpodeccroHaTEHBEIMY CTaHIAPTAMH )
1. OxapakTepHu30BaTh OCHOBHBIE METO/IbI 10A00pa NepcoHaa (3arnoJHUTh Tadauiy 1)
Tabmuna 1
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MeTton mogbopa

Omnucauue

IIpumep u3 mpakTUKU

Pexomennye
Mas
KaTeropust
NOJDKHOCTEN

BHYTPEHHUI UICTOYHMK ITOJIFOPA [TIEPCOHAJIA

BHyTpeHHUI KOHKYPC

Potamus xagpoB

Peseps kazpos

«PexoMeH1aTeIbHEBIN
PEKPYTHUHT

BHEIIHUM UICTOYHHUK I10JIBOPA IIEPCOHAJIA

OOBsBIIEHNE O BAKAHCUHU B
IICYAaTHBIX CpGI[CTBaX
MaccoBO# nHpopMaruu

PacnpocTtpanenue nucToBok-
OOBSBJICHHI 110 TOYTOBBIM
AMIUKaM KHWJIbIX TOMOB

PexnaMHbI€ IMTHI

«berymas» CTpOKa  Ha
TEJIEBUJICHUU
Crnenmain3upoBaHHbIC

HHTepHeT-CaﬁTBI

CormymanbHble CETH

Caiit opranuzanuu-
paboTomarest

Bricime U cpenHue
npo¢eCCuOHATbHBIC
o0Opa3oBaTeNbHbIC
YUPESIKACHUS

['ocynapcTBeHHBIE IIEHTPHI
3aHSTOCTH HACEJEHUs

Ka,[[pOBLIe arCHTCTBA

3.0xapakTepu30BaTh COBPEMEHHBIE TEXHOJIOTHUHU MO00pa MepcoHana (3amoHUTh TabIuILy 2)

Ta0nuua 2

TexHomorus moadoopa

Kareropus
nepcoHasa

[Ipumensemeie [Ipumep u3
METOJIBI ToA00pa MPAKTHKHA

Executive search

Headhunting

Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment
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Graduate recruitmen

Cross-country search

4. N3yuuts Ctannapt ycuayru «PexpytmenTy /OdunmansHeiii caiit HanimoHansHo#M KoHpeaepaun
«Pa3BuTHE YeIOBEUECKOTO KanmuTaiay. Pexxum gocryma: http:/ www.hrdevelopment.ru.

4.1.CpaBHuTh TpeOOBaHMSA K 3HAHWAM W YMCHHSAM MEHEIKepa M0 MOoAOOpy TepcoHala,
3akperieHHble B Ctanaapte yeiayru «Pexkpyrment» u B [Ipodeccuonansnom cranpapre «Crnenuaiuct
o MoI00py MepcoHaia (peKpyTep)»

4.2 ITpoBecTu CpaBHUTEIbHBIN aHAJIU3 OCHOBHBIX 3TanoB TexHojoruu «Ilogbop nmepconana» B
coorBerctBUM co Crangaprom  ycayru «Pekpyrment»,  I[IpodeccroHanbHBIM CTaHIApTOM
«CrienmanucT mo noadopy nepconana (pekpyrep)», Ilpodeccuonansubiv cranaapToM «CrienuanucT
0 YNPaBJICHUIO MEPCOHATIOM»( COCTaBUTh OJIOK-CXEMBI).

5. IlpoBecTu cpaBHUTEIBHBII aHAIN3 HUCIIOJIB30BaHUS OPHUIIMATBHOTO CaliTa OpraHu3anuu (He
MeHee 5) s mogoopa rnepcoHana (coctaB nHGOPMAIIUY JJTs KAaHTUAATOB).

6. IIpoBecTn cpaBHUTEIBHBIN aHAIN3 OHJIAMH aHKET JUIs KaHAUIATOB, pa3padoTaTh 00ue
PEKOMEHALUH 110 (OPMUPOBAHUIO UX COAEPIKaHUS

CoBpeMeHHbIE TEXHOJOTMH 0TOOPA NMepcoHAaJIa

1. Uzyuuts pazgen [Ipodeccnonansroro crangapra « CHeUamUuCT MO YIPaBICHUIO IIEPCOHATIOM»
(yTB. mpuKa3oM MUHUCTEPCTBA TPYyAa U COIMAIbHOM 3amuThl Poccuiickoit deneparyu oT 6 OKTIOps
2015 . N 6911) - [lesaTenbHOCTH MO 00ECTICUCHUIO TIEPCOHATIOM:

" COCTaBHTb IIepEUeHb TPYAOBBIX (yHKIIHIT
CocTtaBHTh OJIOK-CXEMY BBIITOJTHEHUS TPYIOBBIX ACHCTBUMN MO KAXIOU TPYIOBOH (HYHKIIHH
CdhopmynupoBaTh TpeOOBaHUS K 3HAHUSIM, YMEHHUSIM U HaBBIKaM CIICLIUAINACTA

2. Haiitu Ha caiiTax OpraHU3aIMil U MPOBECTU CPABHUTEIbHBIN aHanu3 conepxanus Onlin
—3asgB0K W Onlin - aHKET 17151 KAHAUATOB (TPU IIPUMEpPa)

3. IlpuBecTu npuMepbl JOIHKHOCTEH, UI MOCTYIIJICHNS HAa KOTOPBIE HEOOX0IMMO
MPEIOCTABIIEHUE JOMOJHUTENIBHBIX JOKYMEHTOB

4. M3y4nTh OCHOBHBIEC TEXHOJIOTHH TPOBEJCHHS MPEIABAPUTEILHOTO OTOOPOYHOTO
cobecenoBanus (3aNIOJHUTH TaOIHITY 1)

Tabmumna 1
TexHOJOTHSs TPOBEACHUS JocTouHcTBa Henocrarku Pexomennarmu o
MIPEIBAPUTEIILHOTO MIPUMECHEHHIO
OTOOPOYHOTO
cobecenoBaHus

TenedoHHOE HHTEPBHIO

IIpenBapurensHoe
0oTOOpOYHOE coOeceIoOBaHME
0 CKaumy
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[IpenBaputenbHoe
0oTOOpOYHOE coOeceIoOBaHHE
B oduce

5. W3y4nTh OCHOBHBIC THITBI TECTOB JIJISl  OTPEIEIICHUs TPO(HECCHOHATBHBIX U IMIHOCTHBIX
Ka4eCTB KaHIUAATOB MpU OTOOpE MmepcoHana (3amoJHUTh TaOIuIry 2)
Tabnuia 2

| Onucanue | O06sacTh MpUMEHEHUS
JIM4HOCTHBIE OMPOCHUKH - TPYIINA MCUXOAUATHOCTUYECKUX METOUK, TPEHA3HAUYCHHBIX IS
OTIpE/ICTICHUS CTCTICHN BBIPAXXCHHOCTH Y YEIIOBEKA OMPECIICHHBIX JITYHOCTHBIX 0COOCHHOCTEH

16-Tu paxTOpHBIN
JUYHOCTHBIN OMPOCHUK
KaTremna

Onpocuauk MBTI

Tect «YpoBeHb
CYOBEKTUBHOI'O KOHTPOJIS
MuHHECOTCKUI
MHOTO()aKTOPHBIN
JIMYHOCTHBIN OTPOCHUK
TecThl ciocoOHOCTEH - TPyIIa METOIUK, KOTOPBIE COEPIKAT CIEUAIBHO MO100paHHbIe
CTaHJapTHU30BaHHbIE HAOOPHI 3aJJaHH, CITyXKalllie AJIs OLIEHKH MOTEHIIMATIBbHON CIOCOOHOCTH
YeJIOBEKA PellaTh pa3IudHbIe 3a/1a4u

TecT cTpyKTYypbl HHTEIUIEKTa
AmTxayapa

Tect onpenenenus
HMHTEIJIEKTY JIbHOMN
1abUIBFHOCTH
[IporpeccuBHbIe MaTpuIbI
PaBena

Tect Bekcnepa
[TpoekTUBHBIE METOIUKH - MPEATNONIATAIOT CO3/IaHUe Ik 00CIeyeMOro JOCTaTOUYHO
HEONpPEeIeICHHON CUTYaIlNH, OCTaBJISAIONICH eMy CBOOOTy NeUCTBUH (B paMKaX HHCTPYKIIHH ),
4TO JOMYCKAeT BHIOOP OTBETA B OYEHB MIMPOKHX MpE/Ieiax.

Tect «HecymectBytoiee
JKHUBOTHOE

TecT ppycTparmoHHbBIX
peakuuii Po3eHiBeiira
LIBetoBoii TecT Jlromepa

6. IlpuBecTn nmpuUMeEpPHI TECTOB NOCTHKEHUH - METOAMK IUArHOCTUKH, MO3BOJSIOLUIMX BBIIBUTH
CTEIIEHb BIAJCHUSA KaHIMJATOM KOHKPETHbIMM 3HAHUSMH, YMEHHUSMH, HaBbIKAMH (Tecthl
npodeCCUOHATILHBIX 3HAHUI).

[IpuBecTn npuMepsl NPOOHBIX 3aJaHUM Ui  MPOBEPKU NPOPECCHOHATBHOW MNPUTOJHOCTU
KaHIMaTa.

COBpeMeHHLIe TEXHOJOTMH aJalTaluu nmepcoHaia

1.IlpoBectu cpaBHUTENBHBIN aHAIN3 IPOrpaMM BBeleHUs B TOKHOCTh COTPYJHUKOB Pa3HbIX
opraHu3anuii (He MeHee 2), BBIIBUTH OOIIHE aCTIeKThl 1 OCOOSHHOCTH.
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2.Pa3zpabotare BapuaHT nporpaMMbl BBeneHus B JOKHOCTD JJIsl OpraHU3aluu, B KOTopoid Bel
paboTaete

3.CocTaBUTh NepeueHb PEKOMEHIYEMBIX MEPONPUATHI U1 POBeAEHUS NMPO(hecCHOHANTBHOM
aJanTanuu nepcoHana

4.CocTaBUTb EPEUYEeHb PEKOMEHIyEMbIX MEPOIIPHUITUH /sl TPOBEJCHUS ICUXO(PU3HOIOTHIECKOM
aJanTanuy nepcoHana

5.CocTaBuTh NEpeYeHb PEKOMEHAYEMBIX MEPONIPUATUI AJI1 IPOBEAEHUS COLUAIBHO-
IICUXOJIOTMYECKOW aJlalTalliy [TepCoHalIa

6.CocTaBuTh NEpEYEHb PEKOMEHAYEMBIX MEPOIPUATUI AJI1 IPOBEAEHUS OPraHU3allMOHHO-
aIMUHHUCTPATUBHOW aJlanTalluy MepcoHala

7.CocTaBUTh NIEPEYEHb PEKOMEHIYEMBIX MEPOIIPUATUI AJI IPOBEAECHHUSI SKOHOMHUYECKOMN
aJanTanuyu nepcoHana

8.CocTaBUTh NEpEUYEHb PEKOMEHIyEMBIX MEPONIPUATHUI 1711 IPOBEACHUS CAHUTAPHO-
TUTMEHUYECKOM alanTalny epcoHaia

9.IlpoBecTy CpaBHUTEIBHBIN aHAIN3 COCTaBa alallTAllMOHHBIX IPOIPaMM PYKOBOJIUTENEH,
CHEIHAJIMCTOB, pabounx

10.0Oxapakrepu3oBaTh nokasatenu 3G (GpeKTHBHOCTH MPOrpaMM alanTalliy epcoHala B
opraHu3aIuu (1Mo BUIaM aJanTallin)

COBpeMeHHLIe TEXHOJOI'MA OICHKHU II€pcoHAaJa

1.Ilpoananu3upoBaTh OCHOBHBIC METOBI OIICHKH IEPCOHANIA B OPTaHU3AIIMH (3aIIOTHUTH TaOIUIly
1)
Tabmuna 1
MerTo oIleHKH OmnucaHue [Ipumep U3 npakTUKU Pexomennaye
Mas
KaTeropus
JOJKHOCTEH

2. IlpoBecTu CpaBHUTENbHBINM aHAIN3 METOAMK MPOBEACHUS aTTECTALIMU [IEPCOHANA B
opraHu3zanusax (B opraHax rocyJJapCTBEHHOH BJIaCTH, B KOMMEPYECKUX CTPYKTYpPaXx)
3. PaccMOTpeTh MpUMEHEHHE METOI0B OLIEHKM Ha Pa3HbIX ATarax paboThl ¢ IEPCOHAIOM

Tabmuma 2
Mertomp! o1ieHKH paOOTHHUKA
OTanbl pabOTHl COTPYIHUKA
Meronsl Ot6op | Oxonuanu | Tekymas | IlepeBo | Pemen | @opmup | Pemenu
OIICHKH coTpya € OIIEHKa o HA ne o0 OBaHHe e 00
HHMKA Ha | MCOBITATE | pe3yJbTaT | APYrylo | oOydYeH | KaJipoBOr | YBOJbHE
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BaKaHC JIBHOTI'O OB TpyHaa JOJIXKH 15058 (6] HHUUN
U0 CpoKa OCTh pe3epBa

ATrecTanmsa

TectupoBaHue
CtpyKTypHpOB
aHHOE
WHTEPBBIO
IIpunynurens
HBII BBIOOD
Koadduument
HBI METOJT
MO
(ympaBiienue
T10 TIEJISIM)
PM
(ympaBieHue
pe3yIbTaTUBHO
CTBIO)
«360
TpalyCoBY
AcceccMeHT-
IIEHTPBI

(+ - MOXET IPUMEHSTHCS OTACTBHO; — - TPUMEHSETCS TOJIBKO B COUYETAHHUH C IPYTUMHU METOTUKAMU)

5.Pa3paborath mian nposeaeHus Llentpa ouenku. Kateropust olieHHBaeMbIX - MEHEIKEP 1O
nepconany. JinurenbHocTh LleHTpa ouenku — 1 neHs.

5.1. CocTtaBuUTh ONMCAHNUE KOMIIETCHLIUI/KPUTEPUEB U IIKAJIBI MX OLEHKH (MOJIENIb KOMIIETECHIIHIA)

5. 2. CoctaButh Matpuity «KoMrereHmu/Kputepun — MeTOIUKN»;

5.3. Onucanue METOAMK OLIEHKH, B TOM YHUCJIE MOJIEIUPYIOIINX YIIPaKHEHU;

5.4. Pacniucanue (mociieIoBaTeIbHOCTh M TOYHOE BpEeMsI Hauajia/OKOHYaHUS YIIPaXHEHUN 1
JIPYTUX METOJIHK)

CoBpemMeHHBbIE TeXHOJIOTHH NMPO(eCCHOHAIBLHOI0 PA3BUTHS NIEPCOHAIA

1. V3y4uTh OCHOBHBIE METOBI IOMOJHUTEILHOTO MPOPECCHOHATBHOTO 00yUEHHUs NIEPCOHANA B
OpraHu3aIuy (3aroJIHATh TaOIHUILY )

Tabmuma
Meron Onucanue [Tpumep U3 npakTUKU HocTouHctBa
00yUeHHs M HEJOCTATKH
JIECKLIUU
Kelc-cTaau
TPEHHUHT

pOJIEBBIC UTPHI
JlenoBbIe Urphl
BuncobunbMel
OOyuenue
NEUCTBUEM
«action
learningy
Meradopuueck
as urpa

MeTton
«Secondmenty
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MeTton
«Shadowingy»
(«OBITh TCHBIOY)
Meton
«Buddyingy
JIMCTaHIIMOHHO
¢ o0yucHHe
Koyuunr

2. TIpoBeCTH CpPaBHUTEIBHBIN aHAIM3 TIPOTPAMM TOATOTOBKH OaKalIaBPOB T10 HATIPABICHHIO
VYmpasnenue nepconanom B BY3ax Poccuu (He menee 3)

3. IIpoBecTu cpaBHUTEIBHBIN aHAIU3 IPOTPAMM MOATOTOBKH MAaruCTPOB MO HATIPABICHUIO
VYmpasnenue nepconanom B BY3ax Poccun (He menee 3)

4. TlpoBecTu CpaBHUTEIBHBINA aHAIN3 MPOTPAMM MEPETOATOTOBKH | MOBBINICHUS KBaTU(PUKALIUN
10 HAPABJICHUIO TTOATOTOBKK Y TIpaBjieHue nepconagoMm (r. MockBa) — He MeHee 3

5. IIpoBecTu CpaBHUTENBHBIN aHAIN3 KOPIIOPATUBHBIX YHUBEPCUTETOB POCCUNCKUX U
3apyOeKHBIX KOMIIAHUHN

6. PazpaboTaTh mporpamMmy MOBBILICHUS KBATHU(PUKAIIMN MEHEKEPOB O MEPCOHATY Ha TEMY:
«CoBpemMeHHbIC TCHICHIINH B YIIPaBIEHUHU TTepcoHaiom» (18 yacoB)

CoBpeMeHHbIEe TEXHOJIOTHH YIIPABJIEHUS Kapbepoil nepcoHasia

1.IIpoananu3upoBath TEXHOIOTHIO ypasieHus kaprepoit o C. H. Ilapkuncony

OTtan | JIMTenbHOCTh | OTtan | JIIMTEeIbHOCTD

baaronpusiTHBIN clieHapui

1) mopa roTOBHOCTH 6) ropa TOCTHKCHHI I=A+7

@) ()

2) mopa b=T+3 7) nopa narpaz (H) H=]+9

osaropazymusi (b)

3) nopa BeliBHkEHUS | B=b + 7 8) mopa Ba)XxHOCTH BB=H+6

(B) (BB)

4) nopa O=B+5 9) nopa myapoctu M=BB +3

orBeTcTBeHHOCTH (O) M)

5) nopa aBTopuTeTa A=0+3 10) nopa tynuxka (T) T=M+7

(A)

HeOaaronpusiTHBIN CliCHApHIA

To xe 6) nopa kpaxa (K) K=A+7
7) mopa 3aBuctH (3) 3=K+9
8) mopa cmupenus (C) C=3+4

Kapbeepa MoxeT pa3BuBaThcs Kak MO ONAromnpusITHOMY, TaK U HEOJIAroMpUSTHOMY CIICHAPHIO.
bmaronpuarHelii  cieHapuil HMMEET MECTO, KOIJa B OpPraHu3alu  CO3JaHbl  YCIOBUS IS
po(hecCHOHANBFHOTO U IOJKHOCTHOTO POCTa NepcoHaia. bnaronpustHelil clieHapuil B MAaKCUMAaIbHOM
CTEMEHU CTIOCOOCTBYET caMopeaiu3aiuu padoTHUKOB. B 3TOoM ciiydae kapbepa MMeeT OOJBIITYIO
npoaomkutenbHocTh (10 3TamoB). Ecnum ke Takux yCIOBHM HE CO3JaHO W KaphepHBIC MPUTA3AHUS
COTPYJHUKOB HE PEATH3YIOTCS, TO Pa3BOPAYNBACTCS HEOIATONPHUATHBIN CIIEHAPHI.

PaGoTHuKM TiepekuBalOT Kpax Haaexna (mopa 6), 3aTeM HACTymaeT BechbMa OMACHBIN JUIS
OpraHu3aIy dTan 3aBUCTH (Topa 7), BO BpeMs KOTOPOTO MOBBIIMIAETCS BEPOSTHOCTH IMPOSIBICHUS
pa3iauYHbIX (OPM acolMaIbHOTO OPTaHHU3AI[MOHHOTO IOBEJCHHS. 3aKaHYMBAeTCS Kapbepa MOpoit
CMUpPEHUS, U1 KOTOPOH XapaKTepHbI HEBBICOKAs MOTHBAIIMS TPYAOBOW JAEITEIBHOCTU. B ycrmoBusax
HEONaronpusITHOTO CIIEHApUsi pe3Ko CHIKaeTcs dS()PEeKTUBHOCTh AEATETbHOCTH COTPYIHHKOB,
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dbopMupyOTCS KOH(MDIUKTHBIE MEXKIMYHOCTHBIE OTHOIICHUS, YCHJIMBAIOTCS OPTaHU3AIMOHHBIC U
KapbEPHBIE CTPECCHI.

KapbepHblii mOTeHIIMAT TMYHOCTH — 3TO COBOKYIHOCTD CYOBEKTUBHBIX (PaKTOPOB, ONPEACIISIONINX
KapbepHBII IpoLecc.

Kapbpepnsle nmputssaHus OoTpakaroT YPOBEHb NPUTA3AHUN JMYHOCTH, T. €. CIOXKHOCTh 3a1ad U
JKeJTaeMBIH YPOBEHb CAMOOICHKH B OTHOICHUHA HpO(i)eCCI/IOHaJ'II)HOFO Pa3sBUTHUA.

KapbpepHble opueHTaluu — 3TO COLMAJIBHBIE YCTAHOBKM WHJMBHJA, OTPAXKArOIIME 3HAYMMOCTh
Kapbephl U OPEANOYNTACMBINA THI KapbEpPHL.

Mopens XapaKkTepUCTHUKa Hamnpasnenue
IIPOJBYKCHUS

«Yenosek CrpeMuTcs 3aHATh B OpraHu3aIiu 00s1ee BEICOKOE BepruxansHas
UEPAPXUYECKUIN» IIOJIO’KEHUE, CUUTAET, YTO HEAOCTATOK BO3MOXKHOCTEN | Kapbepa

U PECYPCOB HE MO3BOJISAET EMY PEaanu30BaTh CBOU

TUIAHBI
«Yenosek AKIIEHTHpYET BHUMaHUE Ha NHIUBUAYaIbHON I'opusoHTanbHas
npoQeCCHOHATBHBINY | AEATENbHOCTH, UIMEET BBICOKHH YPOBEHB 3alIPOCOB, Kapbepa

OCBEJOMJICHHOCTH, CO3HATEIbHOCTH U
BOCIIPUMMYHMBOCTH, Pa3BUBAET B ceO€ CIIOCOOHOCTh K
CHUCTEMaTHYECKOMY HEIPEPHIBHOMY O0YUEHHIO,
HYKJACTCs B OLIYLICHUH TPUYACTHOCTH K J€JIaM
OpraHu3aluy, B 1EMOKPATUYECKOM CTHIIE
yIPaBJICHUS

KappepHble opreHTannuu JIMYHOCTH

Kapbepnsle opueHTanum — 3T0 0a30BblE€ COLMAIBHBIE YCTAHOBKH, OTpa)karoIlMe 3HAYMMOCTh
Kapbepbl 7S 4eJI0BEKa U IIPEAIIOYNTAEMBIA UM THII Kapsepbl. Kak connanbHble yCTaHOBKHU, KapbEpHBIE
OPHUEHTALMH OTPaXar0T TOTOBHOCTh UHAUBUA PEAIU30BATh TOT WIM UHOW KapbEePHBIN IIyTh.

2. Ilpoananu3upoBaTh TEXHOJIOTHUIO IIAHUPOBaHUs Kapbepbl B. Cannepca

TexHonorus npeaHa3HaueHa JUisl ONTUMM3AIMU TTOCTAHOBKU KapbepHBIX Heneid. OHa opraHu3yer
MIPOLIECC MPOSICHEHNUS COOCTBEHHBIX MHTEPECOB U MOTPEOHOCTEH, a TaKKE BO3MOXKHOCTEH U PECYpPCOB
JUISL X peanu3auu. TexHoIorus npeanoaaracT BoIINOJHEHHE IBYX 3aJaHUM.

3aoanue. «banaHc TOCTOMHCTB U HEAOCTATKOBY. COTpyAHUKAM MIpeaiaracTcs MpoaHaJIu3upOBaTh CBOU
CUJIbHBIC U C1a0ble CTOPOHBI (KaKOBBI BO3MOYKHOCTH JIJIs1 KAPHEPHOT'O MPOABUKEHUS U YE€TO B HACTOSIIEE
BpeMsl He JocTaeT). J{7s 3Toro HeoOX0AMMO 3aIOTHATH CIEAYIONIY 0 (hOpMy, 3arrcaB BCE OCOOCHHOCTH,
KOTOPBIC COTPYIHUK MOKET IPUITOMHHTE:

JlocTonHCcTBa Henocratkn

3aoanue . «O0630p cuMIIaTUii ¥ aHTUTIATUI» ETO 11e1h — 0co3HaHNEe COOCTBEHHBIX TOTPEOHOCTEH.
Jlyist aTOTO MpeAnaraeTcs 3anoxHUTh GopMy:

MHe HpaBUTCS MHe He HpaBHUTCS

B cTonbiie «MHe HpaBUTCS» TIEPEUHCIIAECTCS BCE, UTO YETOBEK X0UeT JOOUTHCS B KU3HU (6€3 uero
OH He OyJIeT YyBCTBOBATh ce0s ycrenHbIM). B cronbie « MHe He HpaBUTCS» yKa3bIBAETCS TO, YETrO
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XOTeNnoch Obl M30exkaTh. 3a7jaHne TOMOTraeT YeTKO U KOHKPETHO MPEJCTaBUTh JKeIaeMblil 00pa3

JKHU3HU.

3. IIpoanaimM3upoBaTh TEXHOJIOTHUIO IIIaHUpOBaHus Kapeepsl C. . Pe3Huka

3aoanue. «bamaHc TUYHBIX YCIIEXO0B U HEyJa9». Ha ocnoBanmnu aHanm3a OCHOBHBIX 3TarloB CBOCH
JKM3HU COCTaBbTE 0aJaHC JTUYHBIX YCIICXOB U HCYa4:

JInuHkIl Gamanc

II.

YCIIEXOB Heypay

Mowu CnocoOHocTH, Mowu CnocoOHoCTH, Kaxk s
KpYIHEHIITHE KOTOPBIE OBLIH KpYITHEHIIHE KOTOPBIX MHE HE IPEOI0JIEN
YCIIEeXH, JUTSL 5TOTO MOpaKEHHUS, JI0CTaBajIO HEeyIauu
JOCTHKEHHS U T. | HEOOXOIMMBI HEYJauu M T. II.

3aoanue . «Mou cnocoOHOcTH» Creyromuii mar — rpyniupoBKa JOCTOMHCTB U HEJOCTATKOB U
BbIJIEJICHHUE JIBYX-TPEX BAKHEHIIUX CUIIbHBIX U CIa0bIX CTOPOH:

Mowu cnocoOHOCTH

«Cpe3» crnocoOHOCTEH

CuibHBIE CTOPOHHI (+)

Cnabble CTOPOHHI (-)

[IpodeccronanbHbIe 3HAHUS U
OIIBIT

ConmanbHbie U
KOMMYHHKAIIHOHHBIC
CIIOCOOHOCTH

JInuHkle criocoOHOCTH

CriocoOHOCTH PYKOBOAMTEIIS

HNHurennexryanbHble
CHOCOOHOCTH

IIpouee

3adanue . «AHaIN3 LEIb—CPEICTBON

B nponecce ananu3za HeoOXOAMMBIE 11 JOCTHKEHMS KeJlaeMbIX LieJIel cpeicTBa (JIMUYHBIE,
(uHAHCOBBIE, BDEMEHHBIE PECYPChI) CPABHUBAIOTCA C peaslbHOM cuTyaruei. Hampumep, BeiOepute
IATh BAKHEHINX 1ieJiel, onpenenure HeoOX0qUMBbIe I UX JOCTHKEHHsI CPEJICTBA. 3aTeM ClIe1yeT
MIPOBEPUTH, YETO €I HYXKHO JOCTUYb MM K YeMy IPUCTYIIHUTb, YTOOBI OJIMKE IOJOUTH K
COOTBETCTBYIOILEH LIEIH, yKa3aTh HEOOXO0AUMYIO KBATM(UKALMIO U IOCTaBUTh KOHKPETHBIE PeabHbIe
NPAaKTUYECKHE IeJU 110 MPHOOPETEHUIO OTIBITA U CIIOCOOHOCTEH, KOTOPBIX BaM €I1Ie HE XBATAET:

Kenaembie

LETH cpencTBa

Heo0xoaumbie

CuTyarmmoHHBIN aHAINU3

Nwmerores B
HATHYUHU
(CIOCOOHOCTH H T.
11.)

He
HMEIOTCS B
HAJINYUU

IIpakTnueckue
MEpBHI 110
JIOCTHKEHUIO
Leneu

4. IIpoBecTr CpaBHUTEIbHBIN aHAIN3 OCHOBHBIX KOHIICIIIIMI yIIPaBICHUs Kapbepoi MmepcoHaja

Konnemnmus Onucanue
YIPaBJICHUS

[IEPCOHATIOM

ITpumep u3
IIPAKTUKU

JloctouHcTRa

Henocrarku
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COBpeMeHHLIe TEXHOJOIMM YBOJIbHECHHUA MMEPCOHATA

1.OxapakTepu30BaTh MO3UTUBHbBIE M HETATHUBHBIC TIOCIEACTBHS TEKY4ECTH MIEPCOHAA
Tabmmia
[To3UTHUBHBIE HOCIIEICTBUS TEKYUSCTU HeratuBHBIE TOCACACTBUS TEKYUECTH

2.IlpoBecTH CpaBHUTENBHBIN aHAIU3 AHKET JUIsl BBISIBJICHUS IPUYMH U MOTHBOB TEKY4ECTH
nepcoHasa (He MeHee TpeX)

3. OxapakTepu30BaTh BO3MOXHbBIE albTEPHATUBBI OPraHU3ALMOHHOTO XapaKTepa COKPALLIEHUIO
nepcoHaa

4. OxapakTepu30BaTh HOBbIE (POPMBI OpraHU3aLUU TPyJa paOOTHUKOB B LIEJISX YBEITHUCHHS
3aHATOCTH NEpCOHAIAa Ha UMEIOIUXCs PaboUnX MecTax

5. OxapakTepu30BaTh OCHOBHBIE BUBI YCIIYT, KOTOPbIE MOTYT OBITh PEIOCTAaBICHBI
YBOJIbHSIEMBIM paOOTHUKaM B LIeHTpax 3aHATOCTH HACEICHHUS.

6. IIpoBecTu cpaBHUTENBHBIN aHAJIN3 IPOTPAMM ayTILUIEHCMEHTA JUIsl pa3HBIX KaTeropuil
IepCOHAa, NIPeJIaraéMblX KaJipOBBIMH areHTCTBAMHU (HE MEHEE TpeX)

7.Pa3zpaboTtaTh nporpaMmy «BHYTPEHHETO» ayTIUICHICMEHTa B OpraHU3aluu

8. Pa3paboTarh peKOMEHIAINH 110 COBEPIICHCTBOBAHUIO TEXHOJIOTMHU YIIPABICHHS Kaphepoit
NepCcoHaNa B KOHKPETHON OpraHu3aliy (COCTaBUTh OJIOK-CXEMBbI CYLIECTBYIOLIEH 1 pEKOMEHAYEMOM
TEXHOJIOTHil), HOATOTOBUTH NPE3EHTALUIO.

IIpumepnvie 60npocuvl 0151 NPOMEIHCYMOUHOU ammecmayuu

1. Knaccudukanus u XxapakTepruCcTUKa COBPEMEHHBIX TEXHOJIOTUN YIIPABICHHS IEPCOHATIOM
2. HampasiieHus ¥ 3a7a4 110 Pa3BUTHIO CUCTEMBI U TEXHOJIOTUH YIIPABJICHHS IIEPCOHAIOM B
OpraHu3aluu
Oransl pa3paboTKU ¥ BHEIPEHUS TEXHOJIOTUHU O00pa repcoHaia
Knaccudukanus u xapakTeprucTHKa COBpPEMEHHBIX TEXHOJIOTHI 0TOOpa nepcoHana
Oransl pa3paboTKU ¥ BHEIPEHHS TEXHOJIOTUU 0TOOpa nepcoHana
Knaccudukanus 1 xapakTeprucTHKa COBPEMEHHBIX TEXHOJIOTHH afjanTaiy nepcoHaia
Oransl pa3paboTKU U BHEAPEHUS TEXHOJOTUH a/IallTalluy IIepcoHana
Knaccudukanus 1 xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHH MPOpECCHOHATBLHOIO Pa3BUTHUS
nepcoHasna
9. Dtamnbl pa3pabOTKU ¥ BHEPEHUS TEXHOJIOTUHU MPO(PECCHOHANTBHOTO Pa3BUTHS MIEPCOHATIA

e e i

10. Knaccudukanus u xapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTHH yIpaBiieHUs! Kapbepoil
nepcoHaa

11. Ortarnbl pa3paboTKU U BHEAPEHUS TEXHOJIOTUHN YIIPaBJICHHsI Kapbepoil epcoHana —

12. Knaccugukarus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTMIA OLIEHKHU MepcoHaa

13. Ortarnel pa3paboTKU U BHEAPEHUS TEXHOJIOTUH OLIEHKH [IepCcoHata

14. Knaccugukaius 1 xapakTepucTiKa COBPEMEHHbIX TEXHOJIOTMIA CTUMYJINPOBAHUS
TPYZIOBOM AEATENBHOCTH IIEPCOHAIIA

15. Otansl pa3paOOTKU U BHEJIPEHUS TEXHOJIOTMU CTUMYJIMPOBAHUS TPYAOBOM

JACATCIBbHOCTH IIEpCOHAJIa
16.KJI8.CCI/I(I)I/IK3L[I/IH " XapaKTCPHUCTHUKA COBPCMCHHBIX TEXHOJIOT Ui YBOJIbBHCHUA IIEPCOHAJIA
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17.91amnbl pa3pabOTKU ¥ BHEPEHUS TEXHOJIOTUU YBOJIILHEHHS MIEPCOHATIA

6. YueOHO-MeTOAM4YecKOe M HHPOPMALMOHHOE 0O0ecniedeHue TN CIUIINHbI
6.1 Cnucok MCTOYHUKOB H JTUTEPATYPHI

HcTouHuku
OcHosHbie

1. Koncrurymusi Poccuiickoit ®enpepanuu (1993 1., ¢ mociaeayrOmMUMH HU3MEHEHUSIMH )
https://www.consultant.ru/document/cons_doc LAW_ 28399/

2. TpynoBoii kogekc Poccuiickoit @eneparuu ot 30 gexadps 2001 1. Ne 197-D3 (¢ mocneayronmmu
U3MEHEHUsIMH) - https://www.consultant.ru/document/cons_doc LAW_34683/

3. 3akoH Poccuiickoit @enepanun ot 19 anpenst 1991 r. «O 3ansTocTn Hacenenusa B Poccuiickoi
denepauum» (c MOCEAYOIUMHA U3MCHECHUSIMM ) -
https://www.consultant.ru/document/cons_doc LAW_60/

4. ®enepanbhblii 3aKoH OT 12 suBapst 1996 1. Ne 10-D3 «O npodeccnoHaabHBIX COI03aX, HX MTPaBax
u rapaHTusax NeSITEIbHOCTH (c MOCIEAYIOIUMU U3MEHEHUSIMHN ) -
https://www.consultant.ru/document/cons_doc LAW_8840/

5. IlocranoBnenue IlpaButenscTBa Poccuiickoit @eneparuu ot 31 oktsadps 2002 r. Ne 787 «O
nopsiike ytBepxkaeHuss Exunoro tapu@HO-KBaNM(UKAMOHHOTO CIPaBOYHHMKA paboOT U mpodeccuit
pabounx, Ennnoro kBann@ukanMoHHOTO CIPAaBOYHUKA JOJDKHOCTEH PyKOBOIUTENEH, CIICIIUAIMCTOB 1
Ciy>Kaux» (C moCIeyoIMMU U3MEHeHUsIMU) - https://base.garant.ru/185198/

6. O6mepoccuiickuii kiaccudukarop npodeccuit padbouux, JOHKHOCTEH CITy)KAITUX U Tapu(DHBIX
pazpsanoB OK 016-94, mpunsat nocranosinenuem ['occrangapra Poccuiickoit @enepanuu ot 26 nekadps
1994 T. No 367 (c MOCJIeIYOIIUMHU W3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc LAW_58964/

7. KBanudukarmoHHBIA CIPABOYHUK JOJDKHOCTEH PYKOBOJIUTENCH, CHEIHAIMCTOB MU JPYTUX
CIIyXallluX, YTBEP)KIEH NocTaHoBieHueM Muntpyna Poccuniickoit ®denepauun ot 21 aBrycra 1998 r.
No 37 (c MOCJIE TYFOIIUMH W3MEHEHUSIMH ) -
https://www.consultant.ru/document/cons_doc LAW_58804/

8. ITocranosnenne Muntpyaa Poccuiickoit @eneparnuu ot 31 nexadbps 2002 1. Ne 85 «O6
YTBEPKICHHUH MEPEUHE JOKHOCTEH U padoT, 3aMeNaeMbIX HITH BBIIOTHIEMBIX paOOTHUKAMHU, C
KOTOpPBIMH paboTOIaTeNlb MOKET 3aKJIF0YaTh MUCbMEHHBIE IOTOBOPHI O TIOJTHOW MHANBUAYAIbHON HIIN
KOJUIEKTUBHOU (OpHUragHoii) MaTepruabHON OTBETCTBEHHOCTH, a TAK)KE TUIOBBIX (JOPM TIOTOBOPOB O
MTOJIHOW MaTepualbHOU OTBETCTBEHHOCTH) -
https://www.consultant.ru/document/cons_doc LAW_40830/

LlononnumenvHule
1. ®enepanbubiii 3aK0H OT 25 uroist 2002 r. Ne 115-®3 «O npaBoBOM MOJIOKEHUH HHOCTPAHHBIX
rpakaaH B Poccuiickoit denepauum» (c MOCIEAYOIIUMHU U3MEHEHUSIMH ) -

https://www.consultant.ru/document/cons_doc LAW_ 37868/

2. IlocranoBnenue IIpaButenscrBa Poccuiickoit @enepanun ot 25 despanst 2000 r. Ne 162 «O6
YTBEPKIACHUH MEPEeUHs TsDKENBIX padoT M paboT ¢ BPeAHBIMHU UM ONMACHBIMU YCIOBHUSMH TPYJa, PU
BBITOJIHEHUH KOTOPBIX 3alpeIaeTcsi IPUMEHEHUE TPy/a KEHIIUHY (C TOCIEYIOUMMH U3MEHEHHUSIMHU)
- https://base.garant.ru/181761/

3. IloctanoBnenue [IpaBurensctBa Poccuiickoit deneparuu ot 25 ¢espang 2000 r. Ne 163 «O6
YTBEPKIACHUH MEPEeUHs TsDKEIBIX padoT M paboT ¢ BPeAHBIMHU UM ONACHBIMU YCIOBHUSMH TPYJIa, IPU
BBIIOJIHEHUH KOTOPBIX 3alpellaeTcsi MPUMEHEHHE TpyJa JIUIl MOJIOXKE BOCEMHAILATH JIET» (c
MOCIEAYIOLIUMU M3MEHEHUSIMU)
https://www.consultant.ru/document/cons_doc LAW __ 26364/3980bc932427885fb8d9dc529d70026d7
93feddl/

4. Tlocranosnenue IlpaButensctBa Poccuiickoit deneparyu ot 27 urons 2016 . Ne 584 «O06
O0COOCHHOCTSIX TPUMEHEHUS MPOPECCHOHATBHBIX CTAHAPTOB B YaCTH TPeOOBAHUMN, 00513aTEIBHBIX JJIS
NPUMEHEHUS  TOCYJapCTBEHHBIMH  BHEOHO/KeTHbIMM  (onmamu  Poccuiickoit  ®deneparuu,



https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_60/
https://www.consultant.ru/document/cons_doc_LAW_8840/
https://base.garant.ru/185198/
https://www.consultant.ru/document/cons_doc_LAW_58964/
https://www.consultant.ru/document/cons_doc_LAW_58804/
https://www.consultant.ru/document/cons_doc_LAW_40830/
https://www.consultant.ru/document/cons_doc_LAW_37868/
https://base.garant.ru/181761/
https://www.consultant.ru/document/cons_doc_LAW_26364/3980bc932427885fb8d9dc529d70c26d793fedd1/
https://www.consultant.ru/document/cons_doc_LAW_26364/3980bc932427885fb8d9dc529d70c26d793fedd1/
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rOCYJapCTBEHHBIMM  WJIM ~ MYHUIMNAIbHBIMH  YUYPEXKACHUSMH,  TOCYJapCTBEHHBIMH WU
MYHHUITUTIATGHBIMA  YHUTAPHBIMH TIPEINPUATHSIMA, & TaKXe TOCYJapCTBEHHBIMH KOPIIOPAIMSMH,
rOCYJapCTBEHHBIMM KOMITAHMSIMM M XO3SIICTBEHHBIMHU OOIIecTBaMH, Oojiee MATHIACCITH IMPOLEHTOB
aKIUi (107Iei) B yCTAaBHOM KalHTale KOTOPBIX HAaXOMUTCS B TOCYNapCTBEHHOW COOCTBEHHOCTH WITH
MYHUIIUNATBLHON COOCTBEHHOCTHY - https://www.consultant.ru/document/cons_doc LAW_200290/

5. [Ipuka3z Muntpyna Poccutickoit @eaepanun ot 2 HOsOps 2015 . Ne 832 «O06 yTBepkaeHUN
CIpaBOYHUKA BOCTPEOOBAHHBIX HA PhIHKE TPY/AA, HOBBIX U MEPCIEKTUBHBIX MPO(GECCHii, B TOM YHUCIIe
TPEOYIOIMIHMX CPEAHETO MPO(HECCHOHATEHOTO 00pa30BaHUs (C MOCIEIYIONUMA U3MEHEHUSIMHA) -
https://www.consultant.ru/document/cons_doc LAW_188421/

Jluteparypa
Ocnognas

1. YnpasneHnue nepcoHanoM OpraHu3aluu: CTPAaTErus, MapKETHHT, MHTEpHAL[MOHAIU3ALU
yueonoe mocodue / A.S. Kubanos, 1.b. JlypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1067540]

2. Yynanoga, O. JI. CoBpeMeHHbIE€ TEXHOJIOIMH KaJIpOBOI'0 MEHEIP)KMEHTA: aKTyalu3alus B
pOCCHIICKOI MpaKTUKE, BOBMOKHOCTH, pUckH : MoHOrpadus / O. JI. Yynanoa. — Mocksa : UHDOPA-
M, 2020. — 364 c. — (Hayunas mbicin). - ISBN 978-5-16-012782-8. - Tekct : anektponnsriii. - URL:

https://znanium.com/catalog/product/1042593

JononnumensHas

1. Ouenka nepcoHasna B opranuzamnu : yueo. mocooue / A.M. Acanues, ['.I'. BykoBuu, O.T'.
Kupunnosa, E.A. KocapeBa. — 2-e u3n., ucnp. u gon. — Mocksa : UTH®PA-M, 2019. — 171 c. +
Homn. Marepuanst. [9BC, znanium.com]|

https://new.znanium.com/catalog/product/1007380
2. Texuuku ycnienHoro pekpyrMmenta / backuna T.B. - Mocksa :Anbninna [1a6i., 2016. - 211

c.: [OBC, znanium.com] https://new.znanium.com/catalog/product/925551

5. deitneka A.B. Ynpasnenue nepcoHanioM opranuzainuu / Jleitnexa A.B. - M.:Jlamkos u K,
2017. - 288 c. [OBC, znanium.com] https://new.znanium.com/catalog/product/512044

3. "BanoBa C. Ilouck u oueHka juHeWHoro mnepconana : IloBbimenue 3¢¢EKTUBHOCTH U
cHiwkenue 3arpar / MBanoBa C. - MockBa :Ansnuba [la6m., 2016. - 129 c. [OBC,
znanium.com] https://new.znanium.com/catalog/product/916030

4. KoHuenuus KOMIETeHTHOCTHOTO OJIX0/1a B YIIPAaBJICHUU NiepcoHanoM: MoHorpadus /
KubanoB A.fl., Murpocdanosa E.A., Konosanosa B.I'. - Mocksa :HUL| MTH®PA-M, 2019. - 156 c.
[DBC, znanium.com] https://new.znanium.com/catalog/product/1010783

5. Kympusauyk E.B., Illepbakoa }0.B. VYnpaBieHue NEepcOHAIOM: aCCECCMEHT,
KOMILJIEKTOBAaHUE, afjanTalys, pasButue: YueoHoe nocodue. - M.: UL PUOP: HUIL Undpa-M, 2012. -
255 c¢. [BBC, znanium.com] https://new.znanium.com/catalog/product/264424

6. Ilpommna A.H. Apantaums mnepcoHana B POCCHUHCKHUX OpTraHU3AlMSIX: COIHAIBHO-
yIpaBlieHYEeCKUI aHanu3 (Ha mpuMepe pabOTHUKOB C OTPaHUYEHHBIMU BO3MOKHOCTSIMHU) : MOHOTpAa(Ust
/ AH. Ilpommna. — MockBa : HWH®PA-M, 2019.— 124c. [OBC, znanium.com]
https://new.znanium.com/catalog/product/1004397

7. Ynpapnenue nepconanom B Poccun: Teopusi, oTeuecTBEHHas U 3apyOekHas mpakTuka. Ku.
2 : monorpadus / moxg pen. A.5. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [9OBC,
znanium.com] https://new.znanium.com/catalog/product/1039269

8. Ympasnenue nepconanoM: YueOunuk / A.I'. JlementseBa, M.1. CokonoBa; MoCKOBCKUit
roCy/IapCTBEHHBIH MHCTUTYT MEKIYyHapOIHBIX oTHOIIEeHUH (yHuBepcuret) MU/ Poccuu. - M.
Marwuctp, 2011. - 287 c. [9BC, znanium.com]. https://new.znanium.com/catalog/product/246967

9. ®okun K.b. YnpapneHue kaapoBbIM pe3epBOM: TEOpHsI M MpakThKa: MoHorpadwus /. - M.:
HUL UHOPA-M,. 2020- 278 c. [9BC,

znanium.com] https://new.znanium.com/catalog/product/1069151


https://www.consultant.ru/document/cons_doc_LAW_200290/
https://www.consultant.ru/document/cons_doc_LAW_188421/
https://new.znanium.com/catalog/product/1067540
https://znanium.com/catalog/product/1042593
https://new.znanium.com/catalog/product/1007380
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424
https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1069151
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6.2 IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET.
HanmonanwsHas snexktponHas 6ubnnoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snexkrponnas 6ubnuoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccuoHaabHbIC 0a3bI JAHHBIX 1 HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

Jloctyn k npodeccruoHanbHbIM 6a3aM MaHHBIX: https:/liber.rsub.ru/ru/bases

WHudopmanroHHbIe CIIPABOYHbBIE CUCTEMBI:
1. Koncynsrant [lnroc
2. Tapanr

7. MaTepuajibHO-TeXHHYECKOE o0ecnevyeHne TUCIUTINHBI

Hna  obecrneueHuss ~ OUCLUIUIMHBI — HMCHOJB3yeTCsl  MaTepuaibHO-TEXHUYeckas  0asa
00pa30BaTENILHOTO YUPEXKICHU: yueOHbIe ay TMTOPUHU, OCHALIEHHBIE KOMITBIOTEPOM U IIPOEKTOPOM ISt
JIEMOHCTpAlMK y4eOHBIX MaTepUaIOB.

CocraB nporpaMMHOT0 00€CTICUCHHS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Ob0ecneuenue 00pa3oBaTeIbLHOI0 MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSAMU
310POBbSI  HHBAJIU/I0B

B xope peasmsanuy JUCHUIIIMHBL HMCHOJB3YHOTCSA CIEAYIOIIME JIONOJHUTEIBHBIE METObI
o0yueHHsI, TEKYyLIero KOHTPOJS YCHEBAaeMOCTH M TNPOMEXKYTOYHOM aTTecTallud OO0ydaroluxcs B
3aBHCUMOCTH OT WX WHAMBHIYaIbHBIX 0COOCHHOCTEH:

® sl CIeNbIX M CHAaOOBUAALIMX: JEKIMHU OQOPMISIOTCS B BHUJE 3JIEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C TOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
[IICbMEHHBIE 3aJaHUs BBINOJNHAIOTCA Ha KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtOKC; A7 BBINOJHEHMS 3aJaHUsl MPU HEOOXOAMMOCTH
IIPEIOCTABIIAECTCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXKE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIIMYMBAIOLIUX YCTPONUCTB; MUCHbMEHHBIE 3a/laHKsI O()OPMIISIIOTCS YBEIUYEHHBIM MIPU(TOM; 3K3aMeH
¥ 329€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJHSIOTCS B MMCBbMEHHOM (DOpME Ha KOMITBIOTEPE.

® 11 TITyXUX M C1a00CHBIIIAIIMX : JICKIUH OPOPMIISIOTCS B BUJIE 3JEKTPOHHOTO JJOKYMEHTA, 100
IIPEAOCTABIACTCS 3BYKOYCWIMBAIOIIAS allapaTypa WHIWBHIYAJIBHOTO I10Jb30BAHMS; ITUCHbMEHHBIE
3aJJaHUs BBIMOJHAIOTCA HAa KOMIIBIOTEPE B NMHUCBMEHHOH (opme; SK3aMeH U 3a4€T MPOBOJATCS B
MUCHMEHHOMW (hOpMe Ha KOMITBIOTEPE; BO3MOKHO POBEICHUE B (DOpME TECTUPOBAHHUS.

® ISl JIMI| C HAPYUIEHUSMHU OINOPHO-ABUraTebHOIO ammnapata: JEKUUH O(OpMIISIOTCS B BUJE
JJIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOIO C IIOMOLIBIO KOMIIBIOTEPA CO CHEHUAIU3UPOBAHHBIM
IpOrpaMMHBIM  OOecrieueHHeM; [HUChbMEHHbIE 3a/laHusl  BBIOJHSIOTCS Ha KOMIBIOTEpE CO
CHELMATIM3UPOBAHHBIM IIPOrPaMMHBIM O0ECIIEUEHUEM; dK3aMEH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIY BBITOJIHAIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HEOOXO0AMMOCTH MPEAYCMATPUBAETCS YBEINYEHUE BPEMEHU /71l IOJTOTOBKU OTBETA.

ITponierypa npoBeaeHHs MPOMEXKYTOUHOM aTTecTaluu Uil o0y4yaroIlUXCsl yCTaHABIMBAETCS C
y4€TOM MX MHIMBHIYaJTbHBIX NcuXopu3mueckux ocodeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXKeET
IIPOBOJUTHCA B HECKOJIBKO 3TAIOB.

[Ipn mnpoBeneHHMU TpPOIEAYpHl OLIEHUBAHUS pPE3YJIbTAaTOB OOY4YEHHs IpeaycMaTpuBaeTCs
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UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHYaJbHBIMH OCOOCHHOCTSMU
oOydJaromuxcsi. OTH CpeAcTBa MOTYT OBbITh MPEIOCTaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BaTHCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLIEHUBAHUS PE3yJIbTaTOB OOYUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss IOCTyNl K WHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETH
WuTepHer 11 Kaxkaoro odydatomierocs B popMax, alalTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS UH(POPMALIUU:

® sl cIenblX M cHaboBUIANIMX: B IMEYaTHOW (opMe yBETUUEHHBIM MIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiina.

® JUIs TIYXUX U caa0oCTbIIaluX: B HeyaTHoil popme, B popMe 3IIeKTPOHHOTO TOKYMEHTA.

® 17151 00y4aloOUIMXCs ¢ HapyLIEHUSIMH ONOPHO-IBUTATEIBHOIO ammapara: B neyaTHoi ¢opme, B
(bopme 3MEeKTPOHHOTO JOKYMEHTa, B (hopMme ayaunodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4Has
O6uOIMOTEeKa U MHbIE TOMELIEHUS AJ1s1 00y4YEeHHsI OCHAIEHbI CIIEI[UAIbHBIM 000pYy/10BaHUEM U yU€OHBIMU
MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YyUEHUS:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTeHUs ¢ kamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® I TIIyXUX M CJIa0OCTBIIIAIIMX: AaBTOMATU3UPOBAaHHBIM pabo4YMM MECTOM sl JIIOAEH ¢
HapyIIEHUEM CIIyXa U cIa00CTBIIIANINX; aKyCTUUECKUH YCUIINTEIb U KOJIOHKHY;

® i OOy4YaroIIMXCSl C HapyLIEHUSMU OIOPHO-ABUIATEIBHOIO armapara: IepeABHKHBIMHU,
perynupyeMbiMu  dproiomudeckumu napramu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELUAIBHBIM
IIPOrPaMMHBIM 00€CTIEYeHUEM.

9. MeToanueckne MaTepuaJibl

9.1 Ili1aHBbI CeMMHAPCKHUX 3aAHATHH

Tema 1: CoBpeMeHHBbIE TEXHOJIOTMH NOA00Pa MepcoHaIa
Bonpocs! 1151 00cyxneHust

Texnonorus noadopa nepcoHalia BbICIIEro 3BeHa — executive search.

TexHosnorus noxdopa mepcoHana CpeaHero 3seHa — selection.

Texnonorust MaccoBoro noadopa nepcoHana — mass recruitment.

TexHosnorus noadopa MOJIOABIX CHEIMAIMCTOB U BBIIYCKHUKOB BY30B -graduate recruitment.
Texnonmornu moxbopa MepcoHana ¢ UCHOIb30BaHUEM COLMABHBIX CEeTEHl.

Tpancopmaius COBpeMEHHbIX TEXHOJIOTUI 000pa epcoHaa ¢ UCIOIb30BaHUEM IIU(PPOBBIX
MHCTPYMEHTOB: 4aT-00ThI, po0oThl, HR ananutuka, Big Data.

7. TpaHcdopmanus COBPEMEHHBIX TEXHOIOTUI MoA0opa nepcoHalia ¢ HCIOIb30BAHUEM
MHCTPYMEHTOB TeHMUDHUKAIIHH.

Sk =

KonTpoJsbHbIe Bonpockl

. ChopmynupyiiTe OCHOBHYIO 11€Jb IPUBIICUEHUS TIEPCOHANA B OPTaHU3ALHIO.

JaiiTe onpeneneHne TepMUHa «IIOA00P TEPCOHANA.

OxapakTepu3yiTe OCHOBHBIE ATaIlbl IPOLEyphl IpUEMa IepcoHaia Ha paboTy.
OxapakTepu3yiTe METO/IbI TO00Pa IEPCOHANA U3 BHYTPEHHUX UCTOYHUKOB.
Oxapakrepu3yiTe MeToJbl 0A00pa MepcoHala U3 BHEITHUX UCTOUHUKOB.

. Kakue wmerompl mondopa KaHAWIATOB  NPUMEHSIIOTCS NpPU TMPAKTHUECKOW peanu3anuu
texHojorun Executive Search?

S

7. Kakue w™merompl mojdopa KaHIUAATOB  MPUMEHSIOTCS TPH MPAKTHYECKOH peanu3aiuu
texHosoruu Staff Selection?
8. Kakue w™merompl mojdopa KaHIUAATOB  MPUMEHSIOTCS NPH NPAKTHYECKOH peanu3aiun

TexHoyioru Management Selection?
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9. Kakue wmeroapl moadopa KaHAMIATOB  NPUMEHSIOTCS NpU TMPAKTHUECKOW peanu3anuu
TeXHoJoruu Mass recruitment?

10.  Kakyro conmanbHyIO CeThb 11e1eco00pa3HO HCIIONb30BaTh I MOA00pa «IJIUTAPHBIX» KaJpOB
11.  CdopmynupyiiTe OCHOBHBIE IPaBHIIa paOOTHI MEHEKEPa Mo 1MoA00pY MepCoHaa ¢
COLIMAJIEHBIMU CETSAMU IPH 110100pe MepcoHaa

12.  Chopmynupyiite TpebOBaHUS K CaliTy opraHu3aluu ajs 3p¢GeKTUBHOTO N000pa rnepcoHata
13.  Oxapakrepusyiite BausiHue coBpeMeHHbIXx KT Ha Tpanchopmaliuio TeXHOIOTuH noadopa
nepcoHaia

14. B uem 3aKiIr04aloOTCsl OCHOBHBIE IPEUMYIIIECTBA IPUMEHEHUSI COBPEMEHHBIX IIU(POBBIX

MHCTPYMEHTOB IpH noadope nepcoxana?

Tema 2 : CoBpeMeHHbIE TEXHOJIOTHH 0TOOpPA MepcoHasa

Bonpocs! nuis1 06cyxneHust

HopmartuBHo-npaBoBoe obecrieueHre TEXHOIOTMN 0TOOpa rnepcoHaia
OcCHOBHBIE 3Tallbl TEXHOJOTHH 0TOOpa MepcoHana

MeToap!l mpoBepKH MPo(hecCHOHANBHBIX M TMYHOCTHBIX KaYeCTB KaHIUIaTOB
Texnonorus nposeaenus ouorpaduyeckoro coodecenoanusi CARE.
TexHomorus npoBeeHUs1 CUTyalmoHHoOro codecenoBanust STAR
TexHosnorus nposeaeHus cobeceoBanus 1no komnereHuusMm PARLA
CrtpeccoBoe cobecenoBanme

JlonoHUTENbHbIE METO/Ibl IPOBEPKU KaHAUJATOB

D¢ dekTuBHOCTH 0TOOpA MEepcoHaa

WXk W=

KonTpoabHbie BOIPochl

1. JlaiiTe onpeneneHne TEPMUHA «OTOOP MEPCOHANIA.

2.CKOJBKO ATAnoB BKIIFOYAET TUIIOBOM MPOIiecc 0TOOpa KaHIUIATOB Ha TOHKHOCTD?

3.B uem 3akimo4yaeTcss OCHOBHAsS 1IeIb aHAJIN3a 3asBUTEIBHBIX JTOKYMEHTOB IPH 0TOOpE KaHAWJaTa Ha
JOJDKHOCTE?

4.B yeM 3aKiIrouaeTcs OCHOBHAs LIeJIb MpeABapUTeNbHON 0TOOpOoUHON Oecenbl pu 0TOOpE KaHIUIaTa
Ha JOJDKHOCTE?

5.Ilepeuncanre OCHOBHBIE METO/IbI IPOBEPKU MPOPECCUOHATBHBIX M JINYHOCTHBIX KaueCTB KaHAUaTa
HAa JIOJKHOCTb.

6.Kakue rpynmnsl TeCTOB MOTYT MIPUMEHSATHCS IIPH 0TOOpPE KaHIUAATOB HA IOJKHOCTH?

7. ChopmMmynupyiTe OCHOBHBIC II€JIH MPOBEICHUS COOECETOBAHMS.

8.OxapakTepu3yiTe OTINUUTEIIbHBIE 0COOEHHOCTH MPOBEACHUS OUOrpaguuecKoro codoece0BaHusl.
9.Kakue TexHoMOrMM NpOBEACHUsSI coOeceoBaHUs MOTYT ObITh HCIOJNb30BaHbl IPU MPOBEICHUHU
CUTYallMOHHOTO cobece1oBaHus?

10.0xapakTepu3yiTe OTINIUTEIbHBIE 0COOCHHOCTH ITPOBEICHHS COOECEIOBAHUS IO KOMIIETECHITHSIM.
11.ITepeuncnuTe OCHOBHBIE CTAJMH IPOBEACHUS COOECETOBAHMUS.

12.B kakoM ciydae 11es1ecO00pa3HO MPUMEHSTh JTOMOJHUTEIbHBIE METO/IbI IPOBEPKU KaHIUAATOB Ha
JOJKHOCTE?

13. IlepeuncnuTe OCHOBHBIE MpeUMyIIecTBa Mcnoyib3oBaHusi coBpMmeHHbIXx MKT B mpomecce orbopa
KaH/1JIaTOB.

14. OxapakTepu3yidTe OC HOBHBIE MPEUMYIIIECTBA reMudUKaIMK Ipoliecca 0Toopa nepcoHana
13.0Oxapakrepu3yiiTe OCHOBHBIE MOKa3aTelu 3PPEeKTUBHOCTH 0TOOpaA MEpCOHAlIa B OpraHU3ally.

14. OxapakTepusyiTe OCHOBHBIE mMoOKa3zaTreau H(h(PEKTUBHOCTH OTOOpa TMEpCOHala B KaapOBOM
areHTCTBE.

Tema 3: CoBpeMeHHbIE TEXHOJIOIMH AJANTALMHA NEPCOHAJIA
Bomnpoce! pi1s 00cy:kaeHust

1. AnanTanys nepcoHania: MOHATHE U CYIIHOCTb

2 DTarnbl TEXHOJOTUH TPYIOBOM afamnTaIliy IepcoHana

3. Tpancdopmanus TEXHOIOTUU alalTalliy epCOHaNIa C UCIOIb30BaHUEM reiMu(pUKanun

4 Tpanchopmanys TEXHOIOTHH aJanTally [epcoHaNa ¢ UCIob30BaHneM coBpeMeHHbIX KT
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5. D dexTuBHOCTH aganTanuy nepcoHana

KonTpoJbHbIe BOPOCHI

1. [laiiTe onpeneneHne TepMUHA «aJanTaims.

2. OxapakTepu3yiTe 1Ba OCHOBHBIX HAMPABIICHUS a/IallTalluM IIEPCOHANA.

3. ChopmynupyiiTe OCHOBHBIC 33a/1a4H aJaNTaIlH MIEpCOHaIa B OpraHU3aIliH.

4. [lepeuncnure OCHOBHBIE 3TAllbl TEXHOJIOIMYECKOI0 IIpoLEcca aJalTalliy IEPCOHANA B
OpraHu3aIiy.

5. Kakue agantanimoHHble MEpONIPUATHS IPOBOJATCA Ha dTane «BBeneHue B JTOIKHOCTEY?
6. Urto BKIIIOYAET MJIaH CTAaHOBJIEHUSI HOBOTO paOOTHUKA B OpraHU3aluu?

7. Jlis KakuX KaTeropuid mepcoHana 1enecoo0pa3Ho pa3pabaThiBaTh pa3Hble BUIBI
a/JIanTalliOHHBIX [TPOrpaMm?

8. Oxapakrepu3yiTe OCHOBHBIE CTAJMH NIPOLIECCA aAANTAlMKU TIEPCOHANIA.

9. [Tepeuncnure OCHOBHBIC MPU3HAKU JI€3a1alITAllA PAOOTHUKOB.

10. Oxapakrepu3yiite nmokasarenu 3G(GEeKTUBHOCTH TEXHOJIOTUU aJaNTallly epcoHaia B
OpraHu3aIy.

Tema 4: CoBpeMeHHbIe TeXHOJIOTHH OLIEHKH NePCOHAJIa
Bonpocs! qu1s1 00cyxneHust

Onenka nepcoHasna: MoHITHE U CYITHOCTh

MerTo/1bl OLIEHKHM TIEpCOHaNa

TexHosorus oeHKH nepcoHana MeTogoM Management by Objectives (ynpaBiieHHE 10 LEISIM)
TexHosorus oneHKU KiIr04eBbIX nokaszarenei sagppexruBaoct (KPI) paboTHukoB
Texnonorus Llentpa onenku nepconana «Assessment Center»

TexHoynorus arrecTaluy nepcoHaia

SN S

KonTposbHbIe BOPOCHI

JlaiiTe onpeneneHne TepMUHa «OIIEHKA TIEPCOHAaIay.

B uem 3akmiouaercs CyTh 3KCIEPTHOTO MOJX0/1a K OLIEHKE MepcoHana?

Omnpenenure 001acTh MPUMEHEHHSI SKCIIEPTHOTO MOIX0/1a K OLICHKE IepCOHaa.

B ueM 3akitouaeTcsi CyTh HHCTPYMEHTAJIBHOTO MO/IX0/1a K OLIEHKE IepcoHana’?
Onpenenure 001acTh NPUMEHEHHSI HHCTPYMEHTAIBHOIO MOJIX0/Ia K OLIEHKE [epCoHaa.
OxapakTepu3yiiTe OCHOBHbIE METO/IbI OLICHKU MEPCOHAIA.

B dem 3akmrouaercs cyTh MeTO1a OaJNTBHOM OIICHKU MepcoHaa?

B uewm 3akioyaeTcst OTIIMYNE METOAa CBOOOTHOTO BEIOOPA OT METOAA MIPUHYIUTEILHOTO BBIOOpa?
9. UYto Takoe K03 GUIIUEHT KOMIIETEHTHOCTH PabOTHUKA?

10. B yem 3akntoyaeTcsi CyTh METOJIa OLICHKHU NepcoHana «360 rpagycoB»?

11. B gem 3aximrouaercst rexnosnorus Llentpa ounenku nepconana(Assessment Center)?

12. Ilepeuncanute OCHOBHBIE 3JIEMEHThI CUCTEMbl KOMILIEKCHOW OLIEHKH IepCOHAaIA.

13. Jaiite onpeneneHue TepMUHA «aTTECTAIMs IEPCOHATIa.

14. ChopmynupyiiTe OCHOBHBIE LI MPOBEACHUS aTTECTAllUN PAOOTHHUKOB.

15. OxapakTepu3yiTe OCHOBHBIE 3TAMbl TEXHOJOTUH MPOBEJCHUS aTTECTAIIUU PAOOTHUKOB.

0N WU R W=

Tema 5: CoBpeMeHHbIE TEXHOJIOTMHA CTUMYJIHMPOBAHNUS TPYAOBOM AeSITEJIbHOCTH MEPCOHAJIA
Bonpocs! qis1 00cyxneHust

1.CtumynupoBaHue TPYIOBOU JEATEIBHOCTH: IOHATHE U CYIIHOCTb

2. MeTtoapl CTUMYIMPOBAHMS TPYAOBOU AEATEIBHOCTH IIEPCOHANA

3. OcHOBHBIE 3TaIlbl TEXHOJIOTUU CTUMYJIMPOBAHUS TPYIOBOU JEATEIBHOCTH IIEPCOHAA.

4. Tpancopmanusi TEXHOJOTUM CTUMYJIHMPOBAHHS TPYIOBOM JESATENILHOCTH IEpcoHaia ¢
UCTOJIb30BaHUEM reiiMupuKanum

5. IIporpaMMmel O1aronoayyusi pabOTHUKOB Kak (paKTOp CTUMYJIUPOBAHUS UX TPYAOBOM AESATEIbHOCTU
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KoHTpoJibHBIE BOIPOCHI

l. Oxapakrepu3yire cBA3b CTUMYJIMPOBAHMS U MOTHBALIMM [IEPCOHAA.

2. OxapakTepu3yiTe COBpEMEHHBIE METOAbI CTUMYJIMPOBAHUS TPYAOBON JEATEIBHOCTH
IepCoHaIa.

3. Kaxue metoapl CTUMYIHpOBaHUS MEPCOHANIA OTHOCITCS K MaT€pUAIbHBIM HEJIEHEKHBIM?
4. B yem 3akioyaercst KOHLIENIHs THOKOTO COIMaIbHOro makera’?

5. Ot 4ero 3aBUCUT BBIOOpP METOJOB CTUMYJIMPOBAHUS TPYIOBON AESITEILHOCTH NEpcoHana?

6. OxapakTepu3ylTe OCHOBHBIE ATAlbl YIIPABICHHUS CTUMYJIUPOBAHUEM TPYIOBOM IEATEIBHOCTH
nepcoHasna

7. Lenb u copepkaHue MporpamMm OJIaronoiay4us HepcoHana

Tema 6. CoBpeMeHHBbIE TEXHOJIOTHH NPO(eCCHOHATBHOI0 Pa3BUTHSI MEPCOHATIA
Bonpocs qi1s1 00cyxneHust

[IpodeccuonanpHOe pa3BUTHE TEPCOHATA: MTOHITHE U CYIIHOCTh

Konuenmus HenpepbIBHOro 00yueHHs epcoHana

OcHOBHBIE 3Tallbl yIIpaBieHUs MPO(HEeCCHOHAIBHBIM Pa3BUTHEM IE€pPCOHAIA

Texnonorus MI/IKpOO6y‘I€HI/I$I nepcoHajia: J0CTOMHCTBA U HCJOCTATKH, 00J1aCcTh IMPUMCHCHUA
TexHonoruM BUPTYaIbHOHN U JOMOJHEHHOM peaJbHOCTH B 00yUeHHH MepCcoHaa
HckyccTBeHHBIN HHTEIJIEKT U MAIIMHHOE 00y4eHre B IPO(eCCHOHATILHOM Pa3BUTUU
nepcoHaa

7. O PeKTUBHOCTh TEXHOJIOIMH MPO(ECCHOHATIBHOTO Pa3BUTHI MIEpCOHANA

SN

KOHTpOJ’lebIe BOITPOCHI

1. Oxapakrepu3yiiTe OCHOBHbIE (PAKTOPHI MOBBILIEHUS POJIM TPO(HECCHOHATLHOTO MOTEHIIHAA
IIEPCOHAJIA B PA3BUTUU OPTaHU3ALNH.

2. [lepeuncnnte OCHOBHbBIE MPUHIMIBI O0yUEHUS B3POCIIBIX.

3. Kakue cymiecTByOT BU/IbI JONOIHUTEIBHOTO MPO(ECCHOHAIBHOTO 00pa30BaHusl paOOTHUKOB?
4. B ugewm 3akmrouaercs cyTh MeTona ooyuenus «Buddyingy ?

5. B gem 3akimouaercs cyTh MeTosia o0yuenus «Shadowingy ?

6. B uem oTinuuTenbHbIE 0COOEHHOCTH METO/1a O0YUEHUS «KOYUHHI»?

7. B 4em 3akiogaercs CyTh KOHIEMNINN «OMEPEKAIOIETro» 00ydeHus?

8. [lepeuncanre OCHOBHBIE 3Tallbl yIPaBIeHUS 00yuE€HUEM MEPCOHAa B OPraHU3alHH .

9. OxapakTepu3yiTe JOCTOMHCTBA U HEAOCTATKU TEXHOJIOIMH MUKPOOOYUEHHsI TEPCOHAIA.
10. OxapakTepu3yiTe TEXHOJIOTUH BUPTYAJIbHOMN U JOMOJTHEHHOW PEaTbHOCTH B O0yUYeHUH
nepcoHasna

11.  OxapakTepusyiTe JOCTOMHTCBA U HEIOCTATKU MPUMEHEHHS HCKYCCTBEHHOTO UHTEIUIEKTA U
MaIlIMHHOT0 00y4YeHHs B IPOPeCcCHOHAIbHOM Pa3BUTUH IIEPCOHATIA

12.  Oxapaxrepusyiite Mozens oleHkH dhdexkruBHOCTH Tperunra Jlonanpaa Kupknatpuka.

Tema 7. CoBpeMeHHbIE TEXHOJIOTHH YIIPaBJIeHUs Kapbepoii mepcoHasa
Bonpocsl 1151 00cy:Kk1eHus

1.Kapbepa: noHsaTHE U CYLIIHOCTD
2. CoBpeMeHEHBIE TEXHOJIOTHH YIIpaBJICHUS Kapbepoil mepcoHana
4. D¢ PeKTUBHOCTH yIIPABICHUS Kaphepo MmepcoHana

KonTpoJsbHBIE BOPOCHI
1. [aiite onpeneneHrne TepMHUHA «Kapbepay.
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Oxapakrepu3yiTe OCHOBHbIE CBOMCTBA KAPHEPHOI'0 POCTPAHCTBA OPraHU3ALINH.

Chopmynupyiite HeOOXOIMMBIE YCIOBUSMHU Pa3BUTHUS Kapbepbl paOOTHUKA.

OxapakTepu3yiTe OCHOBHBIE dTalbl KAPbEPHI MEHEKEPA.

B uem 3akiiouaetcs cyTh rOpU30HTAIBHOM (MTpodeccuoHalbHOI) Kapbepbl pabOTHUKA?

B 4em 3akiogaercs CyTh BEpTHUKaJIbHON (yNpaBlIeHYECKOH) Kapbepbl paboTHHUKA?
ChopmynupyiiTe OCHOBHBIE 33]1a4H CyOBEKTOB YIPABICHUS KaphepOoil paOOTHUKOB B OpTraHU3AIIIH.
Yro sBIs€TCS OCHOBHBIM HMHCTPYMEHTOM Da3BUTHA NPO(PEecCHOHANBHON (TOPU30HTAIBHOI)
Kapbepbl?

Yro sBsIETCS OCHOBHBIM MHCTPYMEHTOM Pa3BUTHSI JOJKHOCTHOM (BEPTUKAJIBHOM ) Kapbepbl?

. Oxapakrepusyiite TEXHOJIOTUIO yHpaBiIeHUS Kapbepoi «IInannpoBanue

3ameH (Replacement Planning)»?

OxapakTepu3yiuTe TEXHOJIOTHIO yIpaBieHUs Kapbepod  «I[lmaHupoBaHue MpeeMCTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyite TEXHOJIOTHIO YIIPaBJICHUS Kapbepou «YmpaBiieHHE
tanantamu (Talent management)»?

Oxapakrepu3yiite nmokasareiau 3Q(PpEeKTUBHOCTH YNpaBiIeHUs Kapbepol epcoHaIa.

Tema 8. CoBpeMeHHbIE TEXHOJIOTHH YBOJIbHEHUSI MEPCOHAIA
Bonpocs! qi1s1 00cyxneHust

1. YBosIbHEHNE: IOHATHE U BUIBI

2. TexHosorus ynpasJIeHHs TEKy4ECThIO IIEPCOHANA

3. TenxHosorust ypaBjieHUs] MAaCCOBBIM BBICBOOOXKIEHUEM ITEpCcOHAIA
4. AyTIneicMeHT KaK HOBasi TEXHOJIOTUS yBOJIBHEHHS TIEpCcoHasa

KonTposbHbIe BOIPOCHI

LRI R W=

Jaiite onpeneneHne TepMUHA «yBOJIbHEHUE).

Janite onpenenenue TepMuHa « TeKy4ecTs KaIpoBy».

OxapakTepu3yiTe NO3UTUBHBIE U HETATUBHBIE ITOCIEACTBUS TEKYUECTH
OxapakTepu3yiTe OCHOBHBIE 3TaIlbl TEXHOJIOTMM YIPABIEHUS TEKYUECThIO IIEpCOHAIIA
Urto Takoe Kod(hPHUITMEHT THTEHCUBHOCTH TEKYYESCTH?

Ilepeuncnure ocHOBHBIE [IpUUMHEI TEKydYeCTH IIEPCOHAIIA.

Kakne Mmeponpusitus moxer npeaycmarpusars [Iporpamma perynnpoBaHus TeKyyecTu?
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABJIEHUS COKPALICHUEM IIEPCOHAA.

B dem 3akmrouaercs CyImHOCTh TEXHOJIOTMU ayTILIEHCMEHTA IepcoHana’?

9.2 I';occapmii Mo AUCHUIIMHE

Arperanmsi - CO3/1aHHE CEPBHCOB-arperaTopoB AJisi OObEIUHEHUS B €AMHYIO0 0a3y BaKaHCH U
pe3toMe, KOTOpbIe MOTYT ObITh pa3MelIeHbl Ha pa3HbIX IUIOMIaJKax (caiTax mpodeccuoHaTIbHBIX
COOOIIECTB, B COIMANBHBIX CETAX, HA job-cailTax, caliTax opraHu3anui u T. 1.)

AjanTamnus - B3aMHOE MpuciocobyieHne paboTHUKA U OpTaHU3alI|H.

AYTIUIEHCMEHT - KOMIUIEKC ~MEpPOIpPUSATANA 10 OKa3aHWIO T[OMOIIM B TPYIOYCTPOMCTBE
COKpaliaemMbIM paOOTHUKAM.

AYTCOPCHHI — TIPOIECC TPUBIEYCHUS BHEUIHUX PECYPCOB (APYTUX OpTaHU3AlMA, BHEITHHX
WCTIOJTHUTEIICH) JJIs1 BBITTOJTHEHUS OTIPEIeTICHHBIX PaboT

Buorpajduueckoe codecenoBanme - coOeceloBaHHWE C I1EIbIO  BBISICHEHUS OMbITA PabOTHI,
00pa3oBaHus, MHTEPECOB, TUYHBIX IICJICH KaHANAATA.

Bakancusi - BakaHTHas (He3aHATas JIOJDKHOCTD)

BepTukajibHoe HanpaB/ieHHe Kapbepbl —M3MEHEHHE CTaTyca pabOTHHKA MO BEPTUKAIH, TO €CTh
MEePexo/1 OT HUBIIUX JOJHKHOCTEHN K 60JIee 3HAYUMBIM U BHICOKHM.
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BupryajibHblii KOPNOPATHBHBLIA YHHBEPCHTET - MapKeTIUIEHC, KOTOPBIA IO3BOJISET
COTPYJIHUKAM CO CBOMX MOOMJIBHBIX YCTPOMCTB UMETH IOCTYII K 00yUaIOLM MaTepraiaMm B «J1t00oe
BpeMs U3 JII000r0 MecTay.

BHemHuii MCTOYHHMK MOAOOPA MEPCOHAJIA - KAHAUAATHI C BHEIITHETO PbIHKA TPYAa

BHyTpeHHUI HCTOYHHMK MOAOOPA NMEPCOHAJIA - KaHIUJAThl C BHYTPEHHETO PhIHKA TPy/1a
BuyTpuopranusanuoHHble TPY/AOBbIe NepeMeleHusi — IPOLECC U3MEHEHNs MecTa paOOTHUKOB
B CUCTEME pa3/JeJIeHUs TpyJa UM CMEHBI MECTA IPUJIOKEHNUS TPyAa B paMKax OpraHU3aluu.
BuyTtpunpodeccuonajibHble nepeMelleHMs - Iepexoi pabOTHHKA OT BBIIOJHEHUS pador,
TpeOYIOLUMX MEHbIIECH KBaTUpHUKAIMH, K 60JIee CIOKHBIM paboTaMm.

Bropnunasi axanranusi — npucnocoOjJeHre COTPYIHHUKOB, UMEIOIINX ONBIT MpodeccroHalbHOM
JEeSITEILHOCTH, HO MEHSIOIUX O0BEKT AESATETbHOCTH WIH CBOIO MPO(ECCHOHAIBHYIO POJIb.
I'opu3zonTanbHOE HanpaBileHHe Kapbephbl — 3TO MOBBILIEHUE MPO(PECCHOHAIBHOTO MacTepCTBa
paOOTHHKA, U3MEHEHHUE €ro KBATHU(PUKAIIMOHHOTO YPOBHS.

Kapbepa — n3meHeHue noyioxxeHus pabOTHHKA B KAPbEPHOM IPOCTPAHCTBE U BPEMEHH pabOThI
(cmyxObI), mepexo1 OT OJHON JTOJKHOCTHOM U KBaTHU(PHUKAIIMOHHOHN MO3UIIMH K JPyToi
Konuenuusi ynpaBjieHMsi mepcoHaJoM - 000OUIEHHOE MpejcTaBlieHue (HeoOs3aTeNbHO
JEKJIApUPYEMOE) O MECTE YEJIOBEKA B OpPraHU3aL1H.

KpurepuaiabHoe codeceqoBanme (codeceoBaHue 0 KOMIETEHIIUSIM) — cOOECe0BaHUE C 1IEIIBIO
OLIEHKM KOMIIETEHIIMI KaHAKuIaTa.

Metoa «360 rpagycoB» - KOMIUIEKCHAs OLIEHKA COTPYIHUKA PyKOBOIUTENIEM, KOJIJIETAMH,
MIOJYMHEHHBIMU, KIINEHTAaMU

MoTuBanus —1polecc CO3HATEIBHOTO BEIOOpa YETOBEKOM TOI'O WJIM HHOTO THIIA TIOBEJIEHUS,
OIpeIesIeMOro KOMIUIEKCHBIM BO3A€HCTBUEM BHEIIHUX (CTUMYJIbI) M BHYTPEHHHUX (MOTHBBI)
(bakTopoB.

Hajim - Ha3HayeHue MM yTBEp)KJIEHHE HauOoJiee MOJIXOASAIIEro KaHIuIaTa Ha JOJDKHOCTh U
3aKIJIIOUEHUE C HUM TPYZOBOIO JOrOBOpA.

OOy4eHHe mepcoHaJIa — 3TO IIPOLECC HAKOIUIEHUS YEJI0BEUECKOI 0 KalluTala IyTeM
HENOCPEACTBEHHOH nepeaadn NpoecCUOHAIbHBIX 3HAHUI U HaBBIKOB COTPYIHUKAM
OpraHH3aIiy.

OT16op mepcoHana — mpouecc BbIOOpa U3 psiia MPETEHACHTOB Ha JOJKHOCTh OJIHOTO WIIU
HECKOJIbKUX, COOTBETCTBYIOLUX KPUTEPUIM OTOOpA.

Ouenka nepcoHajia - GopMaTU30BaHHBIE MEPOTIPUSTHS IO OIICHKE pPaOOTHHKA, €r0 TpyJa U
pE3yJIBTATOB IEATEIBHOCTH.

IMapaaurma ynpasJ/jieHus IePCOHAJIOM - IPABUJIA, HOPMbI MBILIUIEHUS U AESITEILHOCTH, 00pa3Libl
MOBEJICHMS, OINIPEIENIAIONINe CTHIb B3aMMOOTHOIIEHUI MeX 1y paboToAaTeNsIMU, MEHEIKEPaMu U
PSAAOBBIMU paOOTHUKAMHU.

IlepBuyHasi aganTamus - MPOLECC MPUCIIOCOOIEHNS MOJOABIX COTPYAHUKOB, HE UMEIOIIMX ONbITa
PO eCCUOHAIBHON JESTEIHLHOCTH.

IlepenoaroToBka mepcoHaja — CUCTEMa MEPOIpPUATHH, 00ECIEeUMBAIOIIUX MOJIYYEHHE HOBBIX
npodeccuii WM CHEeNHaIbHOCTEH, T.e. OOYYCHHE JIHIl, MMEIOIUX MPOPECCHI0O C LENbI0 HX
NepeKBATUPHUKALNH.

Ilepconan opraHm3amuMm — COBOKYMHOCTb (PU3MUYECKUXJIUI[ COCTOAIIMX C OpPTaHH3aludeld Kak
IOPUAMYECKHM JIMIIOM B OTHOILLEHUSAX, PETYIMPYEMBIX JOTOBOPOM HaliMa.

[lnanupoBaHue MepcoHaJNAa - ONpEeNICHHEe KOJMYECTBEHHOM M Ka4eCTBEHHOH MOTPEOHOCTH B
IepcoHaie

IloBbllieHNe KBaJAM(UKALMM MEpPCOHAJAa — 3TO yriayOsleHue, pacIiUpeHHE M JONOJHEHUE
npuoOpeTeHHON KBanuduKaluuu, T.€. 3TO OOy4YeHHME JIML, MMEIOLIMX NPO(EcCHI0 C LEIbl0 HUX
po(heCcCHOHAIBHOTO COBEPILIEHCTBOBAHUS.

ITonGop mepconasia — KOMIUIEKC IEHCTBUM, HAIIPABIECHHBIX HAa 3aKPbITHE BAKAHCUM IIyTEM ITOMCKA
U TPUBJIEYEHUS KaHAMJATOB, COOTBETCTBYIOIIMX TPEOOBAaHUSM OpraHu3allid M BaKaHTHOMN
JOJKHOCTH

IMoaroroBka nepconasia — GopMHpPOBaHUE Y paOOTHUKOB 3HAHUI U HABBIKOB B ONPECIICHHON
npodeccun, T.e. 00ydeHue JIHLl, paHee He UMEBIIUX Mpodeccuu.
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IIpeaBaputenbHasi oTOopouyHas Oecega — coOeceloBaHME C II€NBIO BBISBICHUS OOIIETO
COOTBETCTBUSl YMEHHUH, HABBIKOB M KBAIM(DHUKAIMN KaHAMJATAa NPEIbSIBISIEMbIM TpeOOBaHUSIM,
JIOITYCK K JTAJIbHEHIINM 3TanaM oToopa.

IIpoBepka mnpodeccHoHATBHBIX KAaYeCTB —OTMPEIEICHUE COOTBETCTBHS MPOGeCcCHOHATBHBIX
3HAHWH, HAaBBIKOB M KaYECTB KaH/U/1aTa MPEIbSBIIEMbIM TPEOOBAHUIM.

Pe3slome — kpaTkoe TnpeaCTaBlIeHHE KaHOUAATa C TOYKM 3pEHUS €ro KOMIIETEHUUH |
po¢eCCUOHATBLHOTO OIBITA.

Pedepanbnasi nporpamma - moao0p KaHIMIATOB C TIOMOIIBI0 COTPYIHUKOB KOMITAaHUH.
CuryauuonHoe codeceqoBanne — codeceJOBaHUE C LEIbIO BHISBICHUS MOBEJACHHS paOOTHUKA B
npouecce OOCYKIEHUS peallbHOM WJIM TUINOTETUYECKOW CHUTYyallMH, CBSI3aHHOM c Oymymieit
npodeCCUOHATLHOMN 1eATEIbHOCTRIO KaHAUIaTa.

CobecenoBanue — 310 0OMeH HHPOpMaIUE MEX Ty IPEICTaBUTENIIMA OPTaHU3alUY U KaHAUIaTOM
HAa 3aHATUE BAaKAHTHOW JOJKHOCTH.

YBoJIbHEHNUE — MTPEKPALLEHUE TPYIOBOTO TIOTOBOpA MEXLy paboTo1aTeieM U paOOTHUKOM.
YnpaieHue — 0coObIif BUI A€ATEIBHOCTH, 00ECIICYNBAIOLINI TOCTAHOBKY M JOCTI)KEHHUE LIEJIEH,
ONTUMAJIBHBIX JJIS )KU3HECTIOCOOHOCTH OpraHU3aluy.

YupasieHnue Kapbepoi — 3TO yHIopsAA0YEHUE B3aUMOCBSI3HA MEXAY JIEMEHTaMU U KOMIIOHEHTaMU
KapbepPHOI'0 IPOCTPAHCTBA.

YnpapieHue NepcoHaIOM — O0JIACTh YIPABICHHUS, OOBEKTOM KOTOPOH SIBISETCS IMEPCOHAT
OpraHu3aIiy.

XeIXaHTHHI — TEXHOJIOTUS TOAOOpa TON-MEHEIKEPOB IyTeM IEepEeMaHMBAHUS KOHKPETHOI'O
COTPYJHHUKA U3 ONpPEeIEHHON KOMITaHUU.

LlenTpoCcTpeMuUTE/IbHOE HATIPABJIEHUE KapbePbl —yCKOPEHHAas! OJr0TOBKA paOOTHUKA K 3aHATHIO
JIOJKHOCTEN PYKOBOJMTENEH BBICILIETO YPOBHS YIIPABICHUs OPraHU3alUEH.

Yar-00oT - cnenuanbHas IIPOrpaMMa, OCHOBaHHAas HAa MWCKYCCTBEHHOM HHTEJUIEKTE, s
MHTEPAaKTUBHOI'O B3aMMOJIEUCTBUSI C COUCKATEISIMU U COTpyAHMKamMH Oe3 jauuHoro ydactuss HR-
MEHEKEPA.

Board Search - Ttexnonorus noadopa nepconana Juisi GOpMHUPOBAHMS WIH JTIOYKOMITJIEKTOBaHUS
COBETa AUPEKTOPOB, IPUBJICUECHNUS HE3aBUCUMBIX YJIECHOB COBETOB AUPEKTOPOB, HaliMa B KOMITAHHIO
W3BECTHOM JINYHOCTH.

HR-po0oT — uHTE/IeKTyalbHasi IporpaMMa C UCIOJIb30BaHUEM camMooOyuvaromencss HeHpoHHOH
CEeTH, KOTOpasi MO3BOJISIET CUHTE3UPOBATh M PAclO3HABaTh €CTECTBEHHYIO PEUb YEJIOBEKA C IIEJIbIO
BEJICHUS TOJIHOLIEHHOTO JMajora ¢ paOOTHUKaMH WJIM COUCKATEIISIMHU.

Management by Objectives (ynpaB/jieHue 1o 1meJsiM - OI[EHKa JIOCTUKEHUS TTOCTaBICHHBIX
nepesl COTpYJHUKOM Lienei

Mass recruitment — TexHOJIOTHS TOJ0Opa NepcoHaIa Ha MaccoBble podeccun

Performance Management (ynpaBJjieHHe Pe3yJIbTATHBHOCTBIO) - OLIEHKA PE3YJIbTaTUBHOCTU
poeCCUOHAIBHON NEATEILHOCTH paOOTHHKA

Staff Selection — TexHOMOTHS TOMOOpa CHENMHAIMCTOB M JIMHEHWHOTO TIEpCOHAa, a TaKkKe
JUHEHHBIX MEHEIKEPOB Ha TUIIOBBIE MO3ULUH.
Management Selection —TtexHoI0rHs 10100pa CHELHUATUCTOB BBICIINX KATETOPHI U MEHEIKEPOB
CPEIHETO YPOBHSI.

Talents Search —rtexHonorus 1eIE€HANPABIEHHOIO IIOMCKAa IOTEHUUANbHO IIEPCIEKTUBHBIX
COTPYIHUKOB.

IIpunoxenue 1. AHHOTALMS
paboueii mporpaMMbl TUCTIUTLTAHEL

AHHOTAIIUAA PABOYEN ITIPOT'PAMMBI JIUCIIUTLIIMHBI

enp aucuUIUIMHBL (QOpMHpPOBAaHUE Yy OOYYaAIOIUXCSd KOMIETCHUUH, HEOOXOIUMBIX Ui
pa3paboTKy U peanu3alii COBPEMEHHBIX TEXHOJIOTHI yIpPaBICHUS TIEPCOHATIOM.
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32[,[[8.‘-11/1 JUCHUITIIIMHBI:
HU3YYUTHb COBPECMCHHBIC TEXHOJIOTHH YIIPABJICHUA IIEPCOHATIOM;

U3Yy4YUTh METOJABl pa3pabdOTKHM M BHEAPCHUS COBPEMEHHBIX TEXHOJIOTHI YHpaBJICHHS
NIepCOHAJIOM;

IpUOOpPECTH HABBIKM pa3pabOTKU M pealu3aliid COBPEMEHHBIX TEXHOJIOTMH YIIpaBJIECHUS
MIEPCOHAJIOM.

B pe3ynbraTe 0cBOSHUS TUCIUTUIMHBI 00yYaONUICS JTOJDKEH:

3nameo:

. COBpEMEHHBIE TEXHOJIOTUU yTIPABIICHUS IEPCOHATIOM;

. METOJIbI pa3pabOTKU U peaau3alui TEXHOJIOTUIN yIpaBIeHUs IEPCOHAIOM;

. METOJII cOopa MH(pOpMAIHH O MOTPEOHOCTSIX OPTaHU3AINH B TIEPCOHAIIE;

. TEXHOJIOTHH 1T0100pa 1 0TOOparnepcoHana;

. METOJTBI OTICHKH U aTTECTALUU TIEPCOHAIIA;

. TEXHOJIOTHH U METO/IbI YIIPaBIIeHUsI TPO(EeCCHOHANBFHOM Kapbepoil mepcoHana;
. METOJIbI OpTaHU3aIUU O0yUCHUS U aIaNTalliy TIepCoHAIa.

Ymemn:

1. pa3pabaTeiBaTh © OOECIEYMBATH pPEATH3ANUI0 TEXHOJOTHHA YIPABICHUS MEPCOHATIOM
OpraHu3aluy B TMHAMUYHON CpeIE;

2. OCYHIECTBIIATH COOp HHQPOPMAIHH O TOTPEOHOCTAXOPTaHU3AIUN B TIEPCOHAIIE;

3. pa3pabaThIBaTh TEXHOJIOTHH 110A00pa 1 0TOOpa MepcoHana;

4. opraHu30BaTh U MMPOBECTHU OIICHKY U aTTECTAIMIO MIEPCOHAIA;

5. opraHu3oBaTh U MPOBECTH MEPONPUATHUS IO PA3BUTHIO U MOCTPOCHUIO MPOGECCHOHATBHON
Kapbephl IEPCOHANA;

6. opraHM30BaTh OOy4YeHHE U aJIalTalliIo IEpCcoHAIa.

Braoems:

1. HaBbIKaMU Pa3pabOTKH M peanu3aliy TEeXHOJOTUH YIpaBiIeHUs MEPCOHAJIOM OpraHU3aluu B
JMHAMUYHOM CpENE;

2. HaBBIKaMU cOop nH(MOpPMAIUK OTIOTPEOHOCTSIX OpPraHu3aIliu B TIEPCOHAJIE;

3. HaBBIKAMU pa3pabOTKH U peaTu3alliy JAeITeIbHOCTH OMoA00pY U 0TOOPY MEPCOHAA;

4. HaBbIKaMU OpPTaHU3AlMU U TIPOBEACHUS OLICHKH W aTTEeCTalluH IepCOHaa;

5. HaBBIKAMHM OpTaHU3AIMH M TPOBEIACHUS MEPOIPHUATHA TO Pa3BUTHIO U IOCTPOSHUIO
npodeccnoHanbHOM Kaphephl IMEpcOHaNa, YYUTHIBas HHTEPECHl Pa3HBIX TPYII 3aMHTEPECOBAHHBIX
CTOPOH;

6. HaBBIKAaMU OpPraHU3allii U OpraHu3alny 00y4YeHus U aJjanTaluy nepcoHaa.

~N N W



